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About this Report GRI 102-49
　Chicony Power Technology Co., Ltd. (hereina�er referred to as Chicony Power) published this Report 
in accordance with the GRI Standards announced by Global Sustainability Standard Board (GSSB) to 
disclose the Company’s 2021 opera�onal performance results and future plans to all stakeholders who 
are concerned about Chicony Power’s opera�ons, in which Chicony Power's philosophy and goals of 
sustainable opera�ons have been truly presented. Chicony Power will con�nue to publish all levels of 
social, environmental, and corporate governance informa�on in the future for the public to under-
stand Chicony Power's overall opera�onal ac�vi�es and future progress and prospect.

CSR Repor�ng Principles GRI 102-54
　This Report was wri�en based on the frame of the GRI Standards Core Op�on. Please refer to the 
GRI Content Index summarized in Appendix 1 of this Report.

Quality of Informa�on and Data GRI 102-48
　The disclosed sta�s�cs of this report were obtained from the Company’s sta�s�cs and surveys 
except for the financial data which was open informa�on cer�fied by CPAs and was presented in values 
commonly used for descrip�on. The figures in the financial statements disclosed in this report were 
calculated in New Taiwan Dollars, while performances in rela�on to occupa�onal safety and health 
were expressed with interna�onally recognized indicators. From 2021 onwards, Chicony Power has 
published its own ESG Report. For any differences between the informa�on disclosed in this Report 
and that in Chicony Group’s 2019-2020 CSR Report, notes have been added to the texts of relevant 
sec�ons in this Report.

Verifica�on of the Report 
　This Report was formulated by following the GRI Standards set by Global Repor�ng Ini�a�ve 
(GRI):The disclosure of informa�on also agreed with "Sustainable Development Best Prac�ce Principles for 
TWSE/TPEx Listed Companies", "UN’s Sustainable Development Goals (SDGs)" and other interna�onal 
standards. 
　Bureau Veritas Taiwan Branch was entrusted to conduct the verifica�on on this report and to issue 
the assurance statement. The verifica�on results showed that the report complies with the core items 
disclosed in GRI Standards and AA1000 Series of Standards for Type 1- moderate level assurance.

Contact Us GRI 102-51 and GRI 102-53

　You are welcome to read Chicony Power’s 2021 ESG Report. This Report has been built with the GRI 
Content Index service and Material Issue Disclosure service. The issuance of the report shall be con�n-
ued every year. The next report shall be issued in June 2023.
We welcome any comments and sugges�ons on this report. Please feel free to contact us.

Repor�ng Period GRI 102-50 and GRI 102-52
　The disclosed period of this report is the year 2021 (1st January to 31st December 2021); the 
disclosed content includes Chicony Power’s CSR ac�ons and performances about corporate gover-
nance, environmental protec�on, and society as well as the Company’s responses to stakeholders’ 
issues of concern.

Scope of the Report GRI 102-10

ESG Working Group
Chicony Power Technology Co., Ltd. 

( 02 ) 6626-0678 #57101

ESG@Chiconypower.com

30F, No. 69, Sec�on 2, Guangfu Road, Sanchong District, New Taipei City

h�ps://www.chiconypower.com

3 Chicony Power-Suzhou Factory

5 Chicony Power-Thailand Factory

1 Chicony Power-Taipei Head Office 2 Chicony Power-Dongguan Factory

4 Chicony Power-Chongqing Factory
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　In recent years, Taiwan's technology industry has faced a double challenge of COVID-19 pandemic and geopoli�cal 
tensions. However, with all employees' efforts and commitment, Chicony Power has overcome the unfavorable 
situa�on and had its revenue and profit hit record highs for three consecu�ve years. Over the past few years, in 
addi�on to con�nuing the development of exis�ng PC power products, the Company is also ac�vely exploring the 
market of high-value products in rela�on to cloud intelligence, etc. This will not only strengthen the Company's 
ability to withstand economic fluctua�ons but will also help improve the Company's overall profitability.
　Ac�vely crea�ng posi�ve influences on society and the environment while giving full play to the industry's value 
is always Chicony Power's long-term commitment. In view of the threat and impact of extreme climate on human 
life, the Company has been ac�vely working on its deployment of technologies related to "Smart Living and Green 
Energy Saving" since a few years ago. With products in rela�on to the Smart Building Management Pla�orm, LED 
applica�ons, etc., elements such as energy management, eco-friendliness, etc. have been integrated into the 
Company's opera�ons. Moreover, Chicony Power focuses on four core aspects of its opera�ons, which are "sound 
corporate governance", "protec�ng employees' human rights and benefits", "protec�ng the earth environment 
while crea�ng product value and profit", and "social and cultural par�cipa�on/engagement", and pursues the 
highest value of corporate sustainability through its ongoing innova�on and con�nuous improvement. 

Sound Corporate Governance
　Chicony Power con�nues strengthening its corporate governance to protect shareholders' rights and interests as 
well as other stakeholders' benefits. In addi�on to ongoing reinforcement of the Board’s opera�ons and func�ons, 
the Company also ac�vely increases the number of female directors. The percentage of female directors has been 
raised to 29% since last year to enhance board member diversity. Besides the Board’s opera�ons and func�ons, an 
ESG Commi�ee has also been set up. Through the par�cipa�on of top-level management and external independent 
directors, sustainable development promo�on will be con�nuously strengthened. The Company also con�nues the 
reinforcement of informa�on disclosure. In addi�on to enhancing the �meliness of financial informa�on disclosure, 
the Company holds at least one investor briefing every quarter. Moreover, this year's ESG Report is published by the 
Company itself rather than being published by the Group. With the aim of carrying out ethical management, the 
Company has established management mechanisms to prevent conflicts of interest, and has formulated 
"Management Measures for An�-collusion and Conflicts of Interest" to avoid the occurrence of collusion and 
unwarranted benefits. Channels for whistleblowing and complaints have also been set up to strengthen the 
Company’s ethical management. According to TWSE’s records, Chicony Power has been ranked within the top 20% 
of the Corporate Governance Evalua�on among TWSE/TPEx-listed companies for 7 of the past 8 years. 

Protec�ng Employees' Human Rights and Benefits
　Chicony Power follows the "Universal Declara�on of Human Rights" and the Interna�onal Labor Organiza�on's 
Fundamental Conven�ons to formulate its human rights policies. The Company manifests its responsibility to 
respect and protect human rights with its actual ac�ons, and treats and respects all employees with dignity, 
hoping that all employees, male or female, can receive the same opportuni�es and be treated equally. The 
Company also creates a safe and comfortable work environment for employees. By adop�ng the smart building 
system designed and developed by Chicony Power, the Headquarters Building provides a high-quality and healthy 
office environment for employees, and achieves the maximum energy consump�on efficiency for the environment. 
The factory dormitories in Mainland China can accommodate 8 employees in a room, where air condi�oning, 
ven�la�on (fan) equipment, and two sets of bathroom facili�es are provided to maintain the quality of living for 
employees. Moreover, protec�ng employees from any harm is always an issue that Chicony Power puts much 
emphasis on. The Company a�aches great importance to employees' safety educa�on and training. Different 
training courses are provided for different work environments, and regular safety training and drill programs are 
also implemented. Through the "Safety Officer/Safety Staff" mechanism established in the Head Office and all 
factories, audits are regularly conducted and opera�ng environments are con�nuously improved to ensure a safe 
and healthy work environment for all employees.

Protec�ng the Earth Environment while Crea�ng Product Value and Profit
　As indicated in the reports compiled by the United Na�ons Environment Programme (UNEP), the electricity 
consump�on and carbon emissions of buildings in the world account for 40% of the world's total electricity 
consump�on and 21% of carbon emissions. Par�cularly, the more developed a country is, the higher the percentages 
of electricity consump�on and carbon emissions that its buildings account for will be. Thus, improving building 
energy efficiency will be a way to reduce global electricity consump�on and carbon emissions. In view of this 
trend, Chicony Power has developed an "IWA Smart Building Integrated Management Pla�orm" based on data 
analy�cs and AIoT technologies to bring benefits of reduced energy consump�on and increased maintenance and 
management efficiency to buildings. Chicony Power also introduced the IWA system to the newly established 
Suzhou Factory. High-grade energy-efficient technologies and equipment have been employed in Suzhou Factory’s 
design and construc�on, which helps achieve the sustainability management goals of smar�za�on, energy 
management, and carbon reduc�on in the factory area. According to the Company's es�mates, Suzhou Factory's 
annual greenhouse gas emissions can be significantly reduced by about 1/3 compared with the exis�ng old factories. 
Addi�onally, Suzhou Factory has implemented effec�ve classifica�on and treatment for industrial waste generated 
from business opera�ons and general domes�c waste. This achievement has also been cer�fied by interna�onally 
recognized agencies, for example, the UL2799 Zero Waste to Landfill Pla�num Cer�fica�on was obtained in 
October 2021. In order to improve factory opera�onal efficiency and carry out digital transforma�on, the Company 
has step by step put the informa�on applica�on systems in the cloud to facilitate personnel’s opera�ons of 
produc�on/manufacturing equipment, equipment maintenance, etc. This enables equipment users, maintenance 
personnel, and supervisors to iden�fy and solve problems through the cloud in a �mely manner based on their 
roles and responsibili�es, thereby improving the overall efficiency of equipment, minimizing equipment anomaly 
�me, and reducing factory opera�ng costs. Suzhou Factory's achievements in using AIoT to build an advanced 
manufacturing industry have been recognized by the public, making it be included in "the first batch of four-star 
cloud enterprises in Jiangsu Province in 2021" by the Jiangsu Provincial Government.
　In terms of LED applica�ons, Mini LED, with its features of more uniform illumina�on and lower power 
consump�on, has been gradually used in NB products. The unique technology developed by Chicony Power for 
Mini LED keyboard backlight module can save more than half of the power consump�on of the keyboard backlight 
and achieve be�er visual effects. In addi�on, to reduce packaging material waste, recyclable outer cartons and 
inner packaging have been designed for the shipment of LED backlight modules, which will save the cost of a large 
number of disposable cartons, and will also reduce damage to the environment. According to sta�s�cs, the 
Company's outer carton recycling & reuse measures helped reduce about 240 tons of paper in 2021, which is 
equivalent to 34,000 trees being saved. The Company will con�nue to achieve the goal of reducing more than 300 
tons of paper in 2022.
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Social and Cultural Par�cipa�on/Engagement
　By upholding the belief of "Take from society, give back to society", Chicony Power has incorporated social and 
community commitment into its fulfillment of corporate sustainability responsibility. The Company donated 
second-hand laptops to disadvantaged students last year in hope that students can stay on top of the latest 
informa�on in an easier way, and can smoothly connect with the world. Moreover, Chicony Power encourages 
employees to par�cipate in social benefit ac�vi�es. The Company also organizes regular charity sales and various 
dona�on ac�vi�es for employees to have opportuni�es to help disadvantaged people. 
　Chicony Power a�aches great importance to personnel training and cul�va�on, and has been ac�vely promo�ng 
industry-academia collabora�on. The "Chicony-Taipei Tech R&D Center" was established in 2014, through which 
the Company works with many professional faculty members such as the well-known Professor Yen-Shin Lai in the 
area of power electronics, etc. to carry out industry-academia collabora�on. Besides sponsoring NT$5,000,000 for 
research every year, the Company also provides scholarships and work placement opportuni�es for outstanding 
students. Cumula�vely more than NT$10 million has been invested and numerous talents in the industry have 
been cul�vated since 2017. The Company also ac�vely cul�vates talents from schools by providing students with 
scholarships and various work placement opportuni�es, through which industry-academia connec�on can be 
facilitated, and students can put theories into real prac�ce, and can find a job smoothly a�er gradua�on. In 
addi�on to down-to-earth personnel training and industry-academia collabora�on, Chicony Power also conducts 
training on professional skills and provides diversified general-topic courses for employees to have diverse learning 
opportuni�es in their �me a�er work. Employees are also encouraged to enhance their own strengths by par�ci-
pa�ng in industrial graduate programs or courses provided by external training ins�tu�ons.

Chairman Roger Lu President Peter Tseng

　UN General Assembly's description of sustainable development is as 
follows: "Sustainable development is a model that allows contemporary 
human beings' needs and wishes to be basically met, and also preserves 
development opportunities for future generations." As a member of the 
global village, Chicony Power will continue its efforts in achieving the SDGs, 
and sincerely looks forward to working with all stakeholders to contribute 
strength to sustainable development. 

Conclusion
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research every year, the Company also provides scholarships and work placement opportuni�es for outstanding 
students. Cumula�vely more than NT$10 million has been invested and numerous talents in the industry have 
been cul�vated since 2017. The Company also ac�vely cul�vates talents from schools by providing students with 
scholarships and various work placement opportuni�es, through which industry-academia connec�on can be 
facilitated, and students can put theories into real prac�ce, and can find a job smoothly a�er gradua�on. In 
addi�on to down-to-earth personnel training and industry-academia collabora�on, Chicony Power also conducts 
training on professional skills and provides diversified general-topic courses for employees to have diverse learning 
opportuni�es in their �me a�er work. Employees are also encouraged to enhance their own strengths by par�ci-
pa�ng in industrial graduate programs or courses provided by external training ins�tu�ons.

Chairman Roger Lu President Peter Tseng

　UN General Assembly's description of sustainable development is as 
follows: "Sustainable development is a model that allows contemporary 
human beings' needs and wishes to be basically met, and also preserves 
development opportunities for future generations." As a member of the 
global village, Chicony Power will continue its efforts in achieving the SDGs, 
and sincerely looks forward to working with all stakeholders to contribute 
strength to sustainable development. 

Conclusion
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Regular/Irregular

Once a year

Four �mes a year

At least one briefing
per quarter

Irregular; any �me

Irregular; any �me

Irregular; any �me

Stakeholder Communica�on Channel Frequency

Employees

1.Direct supervisors

2.Dedicated staff of Administra�ve Management Division

3.The Company’s website

4.The Company’s bulle�n board

5.Employee Mailbox

6.Employee workshops/ Management and Labor Council

7.Communica�on mee�ngs held by various organiza�ons (e.g., Monthly
    Mee�ng/Weekly Mee�ng/Labor Representa�ves Mee�ng)

8.Employees’ grievance channels

9.Employees' Welfare Commi�ee

10.Training courses and policy advocacy mee�ngs

Investors /
Shareholders

1.Annual shareholders’ mee�ngs

2.Regularly publish quarterly financial reports/annual reports in
    accordance with regula�ons

3.Investor briefings

4.Face to face mee�ngs, video conferencing or conference calls

5.Respond to the inquiries and needs received via phones or e-mails

6.Disclose important informa�on on the Company's external websites

Stakeholder Communica�on Channel Frequency

Customers

Suppliers

Competent
authority
(Financial

Supervisory
Commission,
Taiwan Stock

Exchange,
Environmental

Protec�on
Administra�on,
Labor inspec�on

agencies)

Social/
Neighboring
communi�es

1.Customer Audits

Regular/Irregular

2.Various business mee�ngs

3.Suppliers Annual/Quarterly Review

4.Technical seminars

5.Sustainability Report

1.Regular mee�ngs with suppliers

Regular/Irregular
2.Regular audits, appraisals and guidance

3.Suppliers’ grievance channels

1.Market Observa�on Post System

Irregular

2.Telephones

3.E-mail

4.Official documents

5.Informa�on mee�ngs

6.Wri�en le�ers

7.Policy advocacy mee�ngs

8.On-site inspec�ons

1. Grievance hotline

Irregular

2.The Company’s website

3.Charity sale ac�vi�es

4.Dona�ons

5.Disadvantaged group care

6.Blood dona�on campaigns

4.Technical seminars

Board of director

1.Board of director 5 mee�ngs/in 2021

2.Audit Report Regular

3.Annual internal control declara�on Regular

4.Audit Commi�ee 4 mee�ngs/in 2021

5.Compensa�on Commi�ee 2 mee�ngs/in 2021

01 Material Issues and Stakeholder Engagement 00 01 02 03 04 05 06 app.

1-1 Iden�fy stakeholders and their communica�on channels GRI 102-40,
       GRI 102-42 and GRI 102-43
　Stakeholders' demands are the key to an enterprise's sustainability and success. Chicony Power 
believes that communica�ng with stakeholders, understanding stakeholders' needs and expecta�ons, and 
responding accordingly can assist an enterprise in reviewing and planning short-term, medium-term 
and long-term strategies, and crea�ng the value of the enterprise to stakeholders, thereby bringing 
about new business opportuni�es for sustainable opera�ons. 
　By following the AA1000 Stakeholder Engagement Standard (AA 1000 SES), the following key stakeholders 
have been iden�fied by Chicony Power's various departments together with the stakeholders that 
were invited to join the iden�fica�on: investors/shareholders, board of directors, competent authori�es, 
customers, suppliers, neighboring communi�es, and employees.

01 Material Issues and Stakeholder Engagement
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01 Material Issues and Stakeholder Engagement 00 01 02 03 04 05 06 app.

1-1 Iden�fy stakeholders and their communica�on channels GRI 102-40,
       GRI 102-42 and GRI 102-43
　Stakeholders' demands are the key to an enterprise's sustainability and success. Chicony Power 
believes that communica�ng with stakeholders, understanding stakeholders' needs and expecta�ons, and 
responding accordingly can assist an enterprise in reviewing and planning short-term, medium-term 
and long-term strategies, and crea�ng the value of the enterprise to stakeholders, thereby bringing 
about new business opportuni�es for sustainable opera�ons. 
　By following the AA1000 Stakeholder Engagement Standard (AA 1000 SES), the following key stakeholders 
have been iden�fied by Chicony Power's various departments together with the stakeholders that 
were invited to join the iden�fica�on: investors/shareholders, board of directors, competent authori�es, 
customers, suppliers, neighboring communi�es, and employees.

01 Material Issues and Stakeholder Engagement
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Iden�fica�on (Sustainability)
By following GRI Standards, global ini�a�ves and UN’s SDGs as well as the Company's 
business objec�ves, Chicony Power has summarized 28 sustainability issues that it 
should focus on, including 8 environmental issues, 12 social issues, and 8 corporate 
governance issues.

Assessment (Materiality)
Chicony Power assesses the tension of concern and degree of impact in rela�on to 
the sustainability issues through ques�onnaire survey (67 ques�onnaires being 
collected) completed by employees, suppliers, investors, competent authori�es, 
and people of neighboring communi�es.

Valida�on (Completeness)
Determine material issues: 10 material issues have been iden�fied based on the 
comprehensive assessment results of ques�onnaire survey on internal and 
external issues and weigh�ng analysis. In addi�on, the GRI Standards are followed 
as the basis for the disclosure of the enterprise's Sustainability Report and the 
accurate response to stakeholders.

Review (Sustainability)
The iden�fied material issues to GRI Standards are targeted, on which the disclo-
sures of Corporate Sustainability Report shall be based so as to precisely respond 
to stakeholders with management programs for each material issue.

Environment
Society

Corporate
governance

Climate Change and Energy Management

Air pollu�on/Air Quality Management

Water Resource Management

Waste Management

Ecological Impact

Sustainable Products

Green Products and Services

(Hazard Substance Management)

Circular Produc�on

Occupa�onal safety and health management

A�rac�ng and retaining talented personnel

Diversified and equal opportuni�es

Human Resource and Talent Development

Labor-management rela�ons

Community par�cipa�on and development

Human rights

Customer privacy

Informa�on security

Distribu�on channels and prices

Product quality and safety

Marke�ng models and product labeling

Business Ethics and Ethical Management

Legal Compliance

Opera�onal Risk and Risk Management

Sustainable Development Strategies

Supply Chain Management

Economic Performance

Product Design and Life

Cycle Management

Technological Innova�on and Market

Layout (business model flexibility)
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Chicony Power’s CSR Material Issues Survey

Summary of the ques�onnaires on various issues raised
by the stakeholders,including the following issues:

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17
18

19

20

21

22

23

24

25

26

27

28

1.Air Pollu�on Management/Air Quality 

2.Water Resource Management 

3.Waste Management

4.Circular Produc�on 

5.Sustainable Products

6.Climate Change and Energy Management

7.Green Products and Services
 (Hazard Substance Management)

8.Ecological Impact

9.Occupa�onal Safety and Health Management

10.A�rac�ng and Retaining Talented Personnel

11.Diversity and Equal Opportunity

12.Talent Development and Educa�onal Training

13.Labor-management Rela�ons

14.Community Par�cipa�on and Development

15.Human Rights

16.Customer Privacy

17.Informa�on Security

18.Distribu�on Channels and Prices

19.Product Quality and Safety

20.Marke�ng Model and Product Labeling

21.Business Ethics and Ethical Management

22.Legal Compliance

23.Opera�onal Risk and Risk Management

24.Sustainable Development Strategies

25.Supply Chain Management

26.Economic Performance

27.Product Design and Life Cycle Management

28.Technological Innova�on and Market Layout
(business model flexibility)

01 Material Issues and Stakeholder Engagement 00 01 02 03 04 05 06 app.

1-2 Procedures for the Iden�fica�on of Material Issues and Scope Boundaries
       GRI 102-46 and GRI 102-47

　Chicony Power follows the GRI Standards to carry out steps of iden�fica�on, assessment, valida�on 
and review, and conduct materiality analysis to determine the scope of the Report's disclosure and the 
Company's internal and external major sustainability challenges, based on which the effec�veness of 
sustainable opera�ons shall be comprehensively reviewed. 
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Summary of the ques�onnaires on various issues raised
by the stakeholders,including the following issues:
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9.Occupa�onal Safety and Health Management
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01 Material Issues and Stakeholder Engagement 00 01 02 03 04 05 06 app.

1-2 Procedures for the Iden�fica�on of Material Issues and Scope Boundaries
GRI 102-46 and GRI 102-47

Chicony Power follows the GRI Standards to carry out steps of iden�fica�on, assessment, valida�on
and review, and conduct materiality analysis to determine the scope of the Report's disclosure and the 
Company's internal and external major sustainability challenges, based on which the effec�veness of 
sustainable opera�ons shall be comprehensively reviewed. 
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Dimension Material Issue Significance to Chicony Power

Corporate
Governance

Environmental

Social

Labor-management Rela�ons

Occupa�onal safety and
health management

Human Resource and
Talent Development

Community Par�cipa�on
and Development

Opera�onal Risk and Risk
Management

Business Ethics and Ethical
Management

Economic Performance

Supply Chain Management

Climate change and energy
management

Green Products and Services
(Hazard Substance

Management)

Incorporate stability, honesty and integrity in business 
opera�on; establish a sound corporate governance structure 
and promote related work to protect the rights and 
interests of all stakeholders.

Maintaining stable financial performance is Chicony’s 
commitment to all stakeholders.

View suppliers as important partners for sustainable 
growth; carry out sustainable supply chain management to 
reduce opera�ng risks and costs, thereby con�nuing to 
provide responsible and quality services to our customers

Chicony Power is commi�ed to developing green energy 
products, reducing the use of harmful substances, and crea�ng 
lead-free processes/produc�on lines. The Company is also 
commi�ed to reducing the consump�on of energy and resources 
during business opera�ons to achieve the goal of saving energy 
and saving Earth. Conducts regular tracking and repor�ng of 
the amount of waste being generated, sets waste reduc�on 
goals, and raises the awareness of resource recycling to 
achieve the goal of saving energy and saving Earth.

Employees are Chicony Power’s most important partners; 
we a�ach great importance to the work environment and 
employee development and care. The Company es...

Maintaining workplace safety and health and crea�ng 
employee health management programs are the first-line 
guarantee of Chicony for employees.
Talented personnel's long-term development will be the 
Company’s ul�mate goal. With comprehensive suppor�ng 
mechanisms and training programs as well as the learning 
channel of industrial graduate programs provided for 
outstanding employees, employees can upgrade their 
knowledge and connect what they learned with actual 
prac�ces to solve possible challenges at work. Moreover, 
Chicony Power also offers so� courses for employees to 
choose from, enabling employees to enhance non-work-related 
knowledge. By introducing university student work placement 
programs through industry-academia collabora�on and 
exchange, the founda�on of talent cul�va�on will be 
solidified, and graduands can find a smoother way to enter 
the workplace. 

Chicony Power con�nues its efforts in charitable ac�vi�es 
and cares for disadvantaged groups, for example, dona�ng 
laptops to disadvantaged children so that they won’t be 
affected by the informa�on gap. Moreover, under the 
pandemic’s severe challenges, medical resources have 
become rela�vely insufficient par�cularly the blood 
shortage in blood banks. Not being afraid of the pandemic, 
Chicony Power's employees s�ll do their part in suppor�ng 
the medical resource system by responding to blood 
dona�on campaigns. The Company will con�nue its 
commitment to community in the future through more 
specific ac�ons, which will aim at the promo�on of sustain-
able development of society, and the protec�on of disad-
vantaged groups to achieve the goal of "Take from society, 
give back to society". 

Di
m

en
si

on

Material
Issues

Co
rp

or
at

e 
G

ov
er

na
nc

e
En

vi
ro

nm
en

ta
l

 

So
ci

al

Opera�onal
Risk and Risk
Management

Business Ethics
and Ethical
Management

Economic
Performance

Supply Chain
Management

Climate
change and
energy
management

Green Products
and Services
(Hazard
Substance
Management)

Occupa�onal
safety and
health
management

Human Resource
and Talent
Development

Labor-
management
Rela�ons

Community
Par�cipa�on and
Development

Corresponding
GRI Standards

GRI 102-15

GRI 102-16

GRI 201-1

GRI 102-9

GRI 102-10

GRI 204-1

GRI 308-1

GRI 414-1

GRI 201-2

GRI 305-1

GRI 305-2

GRI 305-3

GRI 305-4

GRI 102-11

GRI 403-1~

GRI 403-10

GRI 404-1

GRI 404-3

GRI 405-1

Voluntary
Disclosure

Degree of involvement and scope of impact
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● ◎ ● ● ●

● ◎ ● ○ ●

● ● ● ◎

● ● ● ◎ ◎ ●

◎ ◎ ● ◎ ●

◎ ● ● ◎ ●

◎ ◎ ◎ ●

● ● ◎ ◎ ●

● ● ◎ ●

2.6 Opera�onal Risk
       Management

2.3 Sustainable
       Development
       and Value

2.4 Opera�onal
       Performance

3.3 Supply Chain
       Management

4.1 Climate Change
       and Environmental
       Management

3.1 Green Product
       Design
3.2 Raw Material
       Management

6.1 Occupa�onal
       Safety and Health
6.2 Comprehensive
       Employee Health
       Management

5.4 Personnel Training

5.1.1 Structure and
       Distribu�on of
       Employee Diversity

5.5 Community
       Par�cipa�on

Corresponding
Chapters

01 Material Issues and Stakeholder Engagement 00 01 02 03 04 05 06 app.

There were 10 material issues iden�fied in 2021. The significance of these 10 material issues to Chicony
Electronics is as follows: GRI 102-46 Scope of Material Issue Impact GRI 102-46                       ●Direct Impact ◎Induced Impact ○Business Rela�ons
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Dimension Material Issue Significance to Chicony Power
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achieve the goal of saving energy and saving Earth.
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we a�ach great importance to the work environment and 
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Maintaining workplace safety and health and crea�ng 
employee health management programs are the first-line 
guarantee of Chicony for employees.
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Company’s ul�mate goal. With comprehensive suppor�ng 
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solidified, and graduands can find a smoother way to enter 
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Chicony Power con�nues its efforts in charitable ac�vi�es 
and cares for disadvantaged groups, for example, dona�ng 
laptops to disadvantaged children so that they won’t be 
affected by the informa�on gap. Moreover, under the 
pandemic’s severe challenges, medical resources have 
become rela�vely insufficient par�cularly the blood 
shortage in blood banks. Not being afraid of the pandemic, 
Chicony Power's employees s�ll do their part in suppor�ng 
the medical resource system by responding to blood 
dona�on campaigns. The Company will con�nue its 
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specific ac�ons, which will aim at the promo�on of sustain-
able development of society, and the protec�on of disad-
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       Safety and Health
6.2 Comprehensive
       Employee Health
       Management

5.4 Personnel Training

5.1.1 Structure and
       Distribu�on of
       Employee Diversity

5.5 Community
       Par�cipa�on

Corresponding
Chapters

01 Material Issues and Stakeholder Engagement 00 01 02 03 04 05 06 app.

There were 10 material issues iden�fied in 2021. The significance of these 10 material issues to Chicony
Electronics is as follows: GRI 102-46 Scope of Material Issue Impact GRI 102-46                       ●Direct Impact ◎Induced Impact ○Business Rela�ons
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Sustainability Performance
Chicony Power's Responses to the United Na�ons Sustainable Development Goals (SDGs) 

SDGs Chicony Power's approaches in
response to SDGs  Corresponding Chapter 

Ensure people's
health and promote
the well-being of 
all ages 

 

 

6-2 Comprehensive
       Employee Health
       Management

Ensure non-
discriminatory,fair and
high-quality educa�on,
and promote lifelong
learning

 

 

 

5.4 Talent Development
       and Training

Promote inclusive and
sustainable economic
growth to achieve
comprehensive and
produc�ve employment
and to help people
have a good job.

  

 

 

5-2 Human Rights
       Protec�on
5-3 Employee
       Compensa�on and
       Benefit
6. Building a Safe
       Workplace

 

Make ci�es and
human se�lements
inclusive, safe,
resilient and sustainable.

 

 

3-1 Green Products
       and Patents

Ensure a sustainable
consump�on and
produc�on model

 

3-1 Green Products
       and Patents

 

Adopt emergency
measures to respond
to climate change
and its impacts 

  

 

Introduce SBTi to es�mate future reduc�on 
targets based on current carbon emissions,
thereby effec�vely and gradually improving 
annual  carbon emissions.
Introduce TCFD, conduct regular inventory 
and disclosure of management-related 
climate change risks and opportuni�es, 
and build a comprehensive climate risk 
management and communica�on 
mechanism.

①

②

Increase the use of Post-Consumer Recycled
Plas�c (PCR) in the design of power
adapters’ plas�c shells
Smart Green Energy System Applica�on
LED Product Applica�on
Green Patent Program

①

②
③
④

Set up Occupa�onal Safety and Health
Commi�ee to create a safe and healthy
work environment
Ensure compliance with Child Labor
Prohibi�on Policy and regula�ons
related to labor, health & safety,
environment, corporate ethics, etc.

①

②

Build up a comprehensive system for
training
Con�nue the op�miza�on of all
employees' professional competencies
and organize corresponding training at
the same �me.
Provide intern job opportuni�es to
facilitate industry-academia
collabora�on

①

②

③

Regular health checks
Organize health lectures
On-site doctor services

①
②
③

Chicony Power has developed an "IWA Smart
Building Integrated Management Pla�orm"
based on data analy�cs and AIoT technologies.
The introduc�on of the Smart Building
System has brought benefits of reduced
energy consump�on and increased
maintenance and management efficiency
to buildings.

 

 

4-1 Climate Change and
       Environmental
       Management
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3-1 Green Products
       and Patents

 

Adopt emergency
measures to respond
to climate change
and its impacts 

  

 

Introduce SBTi to es�mate future reduc�on 
targets based on current carbon emissions,
thereby effec�vely and gradually improving 
annual  carbon emissions.
Introduce TCFD, conduct regular inventory 
and disclosure of management-related 
climate change risks and opportuni�es, 
and build a comprehensive climate risk 
management and communica�on 
mechanism.

①

②

Increase the use of Post-Consumer Recycled
Plas�c (PCR) in the design of power
adapters’ plas�c shells
Smart Green Energy System Applica�on
LED Product Applica�on
Green Patent Program

①

②
③
④

Set up Occupa�onal Safety and Health
Commi�ee to create a safe and healthy
work environment
Ensure compliance with Child Labor
Prohibi�on Policy and regula�ons
related to labor, health & safety,
environment, corporate ethics, etc.

①

②

Build up a comprehensive system for
training
Con�nue the op�miza�on of all
employees' professional competencies
and organize corresponding training at
the same �me.
Provide intern job opportuni�es to
facilitate industry-academia
collabora�on

①

②

③

Regular health checks
Organize health lectures
On-site doctor services

①
②
③

Chicony Power has developed an "IWA Smart
Building Integrated Management Pla�orm"
based on data analy�cs and AIoT technologies.
The introduc�on of the Smart Building
System has brought benefits of reduced
energy consump�on and increased
maintenance and management efficiency
to buildings.

 

 

4-1 Climate Change and
       Environmental
       Management
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02 Corporate Governance 00 01 02 03 04 05 06 app.

Management Guidelines GRI 103-1、GRI 103-2、GRI 103-3

Opera�onal
Risk and Risk
Management

Business Ethics
and Ethical

Management

Economic
Performance

Formulate "Risk Management Policies
and Procedures"; each responsible
unit iden�fies, analyzes, assesses,
monitors, responds to, and reports
its risks based on its business-related
risk characteris�cs and impact levels,
and improves the countermeasures
being taken.

Iden�fy and stay on top of the 
risks that may impact corporate 
sustainable development, 
minimize possible risks through
relevant management strategies 
and countermeasures such as 
risk transfer, mi�ga�on, 
avoidance, etc., and even
turn risks into business
opportuni�es.

Establish a corporate
culture and sound systems
of ethical management

The Board of directors
regularly monitors the
Company's financial
performance and efficiency,
and commissions professional
CPAs to conduct financial reports
a�es�ng.

Abide by the "Ethical Corporate
Management Best Prac�ce Principles"
for the enterprise to be accountable to
stakeholders

Maintain the enterprise's stable
opera�on and con�nuous profitability
to achieve the purpose of sustainable
opera�on

Responsible Unit
Finance Center

Corporate Governance Performance

Co
rp

or
at

e 
G

ov
er

na
nc

e
Di

m
en
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on

Material Issue Management Guidelines
and Components

Evalua�on of the
Management Guidelines

　In 2021, Chicony Power's eight important financial indicators all hit record highs, including consoli-
dated revenue, gross profit, opera�ng profit, profit a�er tax, earnings per share, net opera�ng profit 
margin, net profit margin, and return on equity (ROE). The Company was also ranked within the top 
6%~20% of the Corporate Governance Evalua�on among TWSE-listed companies by TWSE in 2021. 

Future Goals

Year

Opera�ng revenue
(NT$ thousands)

EPS (NT$)

34,415,370

4.51

34,863,027

5.52 

40,363,978

7.22

2019 2020 2021

01
Con�nue to expand the market share of high-wa�age/high-value power supply
products, and ac�vely explore the customer market for new products.

03
Con�nue to collaborate with interna�onally well-known manufacturer customers
and suppliers, grasp advanced key technologies, and stay on top of market
development direc�ons to create technological advantages.

04
Con�nue the development of power products for Smart homes and green buildings
to align with the global trend of smart energy saving.

05
Enhance the Board and various commi�ees' members' competency diversity and
professionalism.

02
Con�nuously develop and upgrade product manufacturing processes to improve
produc�on efficiency and product quality. Develop automa�c control equipment
to reduce the devia�ons caused by manual opera�ons and improve product yield,
by which Chicony Power's principle of "No Quality, No Sales" can be maintained.
Moreover, high value-added power supply products' economies of scale advantages
can be reinforced, and the product produc�on efficiency can be improved.
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Management Guidelines GRI 103-1、GRI 103-2、GRI 103-3

Opera�onal
Risk and Risk
Management

Business Ethics
and Ethical

Management

Economic
Performance

Formulate "Risk Management Policies
and Procedures"; each responsible
unit iden�fies, analyzes, assesses,
monitors, responds to, and reports
its risks based on its business-related
risk characteris�cs and impact levels,
and improves the countermeasures
being taken.

Iden�fy and stay on top of the 
risks that may impact corporate 
sustainable development, 
minimize possible risks through
relevant management strategies 
and countermeasures such as 
risk transfer, mi�ga�on, 
avoidance, etc., and even
turn risks into business
opportuni�es.

Establish a corporate
culture and sound systems
of ethical management

The Board of directors
regularly monitors the
Company's financial
performance and efficiency,
and commissions professional
CPAs to conduct financial reports
a�es�ng.

Abide by the "Ethical Corporate
Management Best Prac�ce Principles"
for the enterprise to be accountable to
stakeholders

Maintain the enterprise's stable
opera�on and con�nuous profitability
to achieve the purpose of sustainable
opera�on

Responsible Unit
Finance Center

Corporate Governance Performance
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Material Issue Management Guidelines
and Components

Evalua�on of the
Management Guidelines

　In 2021, Chicony Power's eight important financial indicators all hit record highs, including consoli-
dated revenue, gross profit, opera�ng profit, profit a�er tax, earnings per share, net opera�ng profit 
margin, net profit margin, and return on equity (ROE). The Company was also ranked within the top 
6%~20% of the Corporate Governance Evalua�on among TWSE-listed companies by TWSE in 2021. 

Future Goals

Year

Opera�ng revenue
(NT$ thousands)

EPS (NT$)

34,415,370

4.51

34,863,027

5.52 

40,363,978

7.22

2019 2020 2021

01
Con�nue to expand the market share of high-wa�age/high-value power supply
products, and ac�vely explore the customer market for new products.

03
Con�nue to collaborate with interna�onally well-known manufacturer customers
and suppliers, grasp advanced key technologies, and stay on top of market
development direc�ons to create technological advantages. 

04
Con�nue the development of power products for Smart homes and green buildings
to align with the global trend of smart energy saving.

05
Enhance the Board and various commi�ees' members' competency diversity and
professionalism.

02
Con�nuously develop and upgrade product manufacturing processes to improve
produc�on efficiency and product quality. Develop automa�c control equipment
to reduce the devia�ons caused by manual opera�ons and improve product yield,
by which Chicony Power's principle of "No Quality, No Sales" can be maintained.
Moreover, high value-added power supply products' economies of scale advantages
can be reinforced, and the product produc�on efficiency can be improved. 
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2-1-1 The Company’s Basic Informa�on

2-1 Profile of Chicony Power GRI 102-1, GRI 102-2, GRI 102-3 and GRI 102-5

Chicony Power was founded on December 24, 2008, and is the world's third-largest power supply 
product leading manufacturer. The Company is affiliated with Chicony Group. Its major shareholder is 
Chicony Electronics whose stake is about 52%. The Company was registered as an emerging stock compa-
ny on January 3, 2013, and was TWSE-listed on November 8, 2013 with stock code of 6412.
　Chicony Power provides customers with one-stop power supply solu�ons for NB, desktops, servers/-
cloud applica�ons, Smart Home/AIoT products, communica�on products, video game consoles, consumer 
products, etc. With advantages in possessing cost and product quality combined with advanced 
technologies, the Company assists OEM customers in their manufacturing. By systema�cally integra�ng 
manufacturers with end customers, the Company can meet the needs of the market promptly. 
　In addi�on to con�nuing to expand power products' market share, Chicony Power, with its leading 
strength in energy management knowledge and technology, has been ac�vely working on its deployment 
of technologies related to "Smart Living and Green Energy Saving" for years ago. The core products 
include "LED applica�ons" and "Smart Building" products and solu�ons, which integrate elements such 
as eco-friendliness, social responsibili�es, etc. into product design & planning, so�ware/hardware applica�on 
integra�on and professional energy consul�ng services to provide a complete solu�on with sustainable 
value.

30F, No.69, Sec. 2, Guangfu Rd., Sanchong District, New Taipei City,
Taiwan (Chicony Smart Green Building)

Loca�on of
headquarters

Chicony Power
Technology Co., Ltd.

December 2008Date of establishment

NT$ 3,953,883,900Registered Capital

Chicony Power - Dongguan Factory, Chicony Power - Suzhou Factory,
Chicony Power - Chongqing Factory, and Chicony Power - Thailand FactoryFactories

NT$ 40,363,978 thousands
Consolidated opera�ng

revenue (2021)

Basic Informa�on

Major products

Total number of employees

1 Switching power supply units 2 Other electronic parts/components/
devices

3 R&D, manufacturing and trade of LED
applica�on products 4 Smart Building Integrated Management

Pla�orm

The total number of employees is 8,886[including employees in Taipei Head Office and Dongguan 
Factory, Suzhou Factory and Chongqing Factory in China as well as Thailand Factory, but not including 
short-term dispatched workers]. The number of male employees is 4,443 (accoun�ng for 50% of the 
total number of employees); while the number of female employees is 4,429 (accoun�ng for 50% of 
the total number of employees) (sta�s�cs as of 2021.12.31).
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2-1-1 The Company’s Basic Informa�on

2-1 Profile of Chicony Power GRI 102-1, GRI 102-2, GRI 102-3 and GRI 102-5

Chicony Power was founded on December 24, 2008, and is the world's third-largest power supply 
product leading manufacturer. The Company is affiliated with Chicony Group. Its major shareholder is 
Chicony Electronics whose stake is about 52%. The Company was registered as an emerging stock compa-
ny on January 3, 2013, and was TWSE-listed on November 8, 2013 with stock code of 6412.

Chicony Power provides customers with one-stop power supply solu�ons for NB, desktops, servers/-
cloud applica�ons, Smart Home/AIoT products, communica�on products, video game consoles, consumer 
products, etc. With advantages in possessing cost and product quality combined with advanced
technologies, the Company assists OEM customers in their manufacturing. By systema�cally integra�ng 
manufacturers with end customers, the Company can meet the needs of the market promptly. 

In addi�on to con�nuing to expand power products' market share, Chicony Power, with its leading 
strength in energy management knowledge and technology, has been ac�vely working on its deployment 
of technologies related to "Smart Living and Green Energy Saving" for years ago. The core products 
include "LED applica�ons" and "Smart Building" products and solu�ons, which integrate elements such
as eco-friendliness, social responsibili�es, etc. into product design & planning, so�ware/hardware applica�on
integra�on and professional energy consul�ng services to provide a complete solu�on with sustainable 
value.

30F, No.69, Sec. 2, Guangfu Rd., Sanchong District, New Taipei City,
Taiwan (Chicony Smart Green Building)

Loca�on of
headquarters

Chicony Power
Technology Co., Ltd.

December 2008Date of establishment

NT$ 3,953,883,900Registered Capital

Chicony Power - Dongguan Factory, Chicony Power - Suzhou Factory,
Chicony Power - Chongqing Factory, and Chicony Power - Thailand FactoryFactories

NT$ 40,363,978 thousands
Consolidated opera�ng

revenue (2021)

Basic Informa�on

Major products

Total number of employees

1 Switching power supply units 2 Other electronic parts/components/
devices

3 R&D, manufacturing and trade of LED
applica�on products 4 Smart Building Integrated Management

Pla�orm

The total number of employees is 8,886[including employees in Taipei Head Office and Dongguan 
Factory, Suzhou Factory and Chongqing Factory in China as well as Thailand Factory, but not including 
short-term dispatched workers]. The number of male employees is 4,443 (accoun�ng for 50% of the 
total number of employees); while the number of female employees is 4,429 (accoun�ng for 50% of 
the total number of employees) (sta�s�cs as of 2021.12.31).
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Amount

167,079

30,349,643

3,300,507

575,633

225,08

34,248,291

34,415,370

Percentage (%)

0.49

88.18

9.59

1.67

0.07

99.51

100.00

Amount

330,307

32,820,582

1,308,925

375,914

27,299

34,532,720

34,863,027

Percentage (%)

0.95

94.14

3.75

1.08

0.08

99.05

100.00

Amount

556,977

35,836,310

3,496,396

453,212

21,083

39,807,001

40,363,978

Percentage (%)

1.38

88.79

8.66

1.12

0.05

98.62

100.00

2019 2020 2021
Sales Area

Domes�c Sales

Ex
po

rt
s

Asia

America

Europe

Others

Subtotal

Total

R&D and Produc�on Bases

2-1-2 Chicony Power's Major Shareholders GRI 102-5

2-1-3 Membership of Associa�ons and Ini�a�ves GRI 102-12 and GRI 102-13

Chicony Electronics Co., Ltd.

Li, Cih- Jing

Swedbank Robur Globalfond

Investment account of PineBridge Global Fund managed
by Standard Chartered Bank Business Department

Lin, Yan-Li

Lin, Yi-Qing

Fiduciary trust account－Lin, Yi-Qing managed by Taishin
Interna�onal Bank
Fiduciary trust account－Lin, Yan-Li managed by Taishin
Interna�onal Bank

Di Chia Investment Co., Ltd.

Peter Tseng

Name of Shareholder Number of shares
being held

Shareholding
percentage

206,706,594

24,362,547

10,725,000

8,225,181

7,890,315

7,883,324

5,000,000

5,000,000

4,105,273

4,074,434

52.28%

6.16%

2.71%

2.08%

2.00%

1.99%

1.26%

1.26%

1.04%

1.04%

With the aggrava�ng environmental impacts caused by global climate changes, more and more standards 
have been formulated around the globe to regulate the impacts that enterprises create on the environment, 
which also makes stakeholders' concerns keep changing with �me. In recent years, Chicony Power has been 
reviewing relevant standards applicable in global markets and the issues that stakeholders are concerned about 
to re-assess the Company’s internal sustainable opera�ons strategies. In the meanwhile, we also pay a�en�on to 
regula�ons set by relevant organiza�ons, and strive to maintain good rela�onships with customers, suppliers, 
and peer companies. Moreover, professional advisors and several nonprofit organiza�ons are also appointed to 
offer advice for the Company’s ongoing achievements of sustainable development goals. The organiza�ons 
which Chicony Power joined and the standards being implemented in 2021 are as follows: 

2-2 Global Market Layout GRI 102-4

According to the survey data collected by MTC (US) about the world's top 15 power supply unit manufacturers'
market shares, Chicony Power was ranked among the world's top ten major manufacturers, and is one of the 
leading manufacturers in the market. In the world's power supply unit OEM and communica�on equipment 
market, the Company was ranked among the top three. 

By upholding the principles of "No Quality, No Sales" and "Customers Come First", the Company's power supply products 
are all designed to meet[UL, CAS, NEMKO, FIMKO, DEMKO, SEMKO, Japan PSE, and European TUV safety cer�fica�on
requirements, and US FCC Class B/CISPR standards], and the ISO 9001/ISO 14001/ISO 45001 cer�fica�ons have been 
obtained. The Company’s products have been sold to the world's major manufacturers in Hong Kong, Singapore, Japan, 
Korea, the United States, the United Kingdom, Europe, etc., and have been recognized for their good quality.

Title of Ini�a�ve Organiza�ons Joined in 2021 Degrees of
par�cipa�on

Taipei Computer Associa�on

Taiwan Electrical Contractors Associa�on (TECA)

◎ Responsible Business
Alliance (RBA)

Member

Member

Chicony Power takes Taiwan as the Group's opera�ons center, being in overall charge of the Group's business strategy, 
opera�onal planning, market expansion and order-taking & sales, and being responsible for the planning, design and 
development of new products and new technologies. The Company effec�vely u�lizes regional resources in its deployment
of global marke�ng, logis�cs, produc�on and technical service bases based on an opera�ng model where Taiwan is the 
main R&D and sales center, while China and Thailand are dedicated produc�on bases. With the aim of building a local 
connec�on with customers and being close to the target market, the Company shortens product delivery �me through the 
opera�ons of a global just-in-�me warehouse supply system (e.g., se�ng up warehouses in Asia, America, the Czech 
Republic, etc.) to provide customers with a stable and fast supply of goods. This system helps customers minimize stocks 
and reduce fund illiquidity, meets customers' requirements in quality, price, delivery �me and loca�on, and provides 
customers with the best logis�cs support services and technologies.

Unit: NT$ thousands
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2-1-3 Membership of Associa�ons and Ini�a�ves GRI 102-12 and GRI 102-13
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Li, Cih- Jing

Swedbank Robur Globalfond

Investment account of PineBridge Global Fund managed
by Standard Chartered Bank Business Department

Lin, Yan-Li

Lin, Yi-Qing

Fiduciary trust account－Lin, Yi-Qing managed by Taishin
Interna�onal Bank
Fiduciary trust account－Lin, Yan-Li managed by Taishin
Interna�onal Bank

Di Chia Investment Co., Ltd.

Peter Tseng

Name of Shareholder Number of shares
being held

Shareholding
percentage

206,706,594

24,362,547

10,725,000

8,225,181

7,890,315

7,883,324

5,000,000

5,000,000

4,105,273

4,074,434

52.28%

6.16%

2.71%

2.08%

2.00%

1.99%

1.26%

1.26%

1.04%

1.04%

　With the aggrava�ng environmental impacts caused by global climate changes, more and more standards 
have been formulated around the globe to regulate the impacts that enterprises create on the environment, 
which also makes stakeholders' concerns keep changing with �me. In recent years, Chicony Power has been 
reviewing relevant standards applicable in global markets and the issues that stakeholders are concerned about 
to re-assess the Company’s internal sustainable opera�ons strategies. In the meanwhile, we also pay a�en�on to 
regula�ons set by relevant organiza�ons, and strive to maintain good rela�onships with customers, suppliers, 
and peer companies. Moreover, professional advisors and several nonprofit organiza�ons are also appointed to 
offer advice for the Company’s ongoing achievements of sustainable development goals. The organiza�ons 
which Chicony Power joined and the standards being implemented in 2021 are as follows: 

2-2 Global Market Layout GRI 102-4

　According to the survey data collected by MTC (US) about the world's top 15 power supply unit manufacturers' 
market shares, Chicony Power was ranked among the world's top ten major manufacturers, and is one of the 
leading manufacturers in the market. In the world's power supply unit OEM and communica�on equipment 
market, the Company was ranked among the top three. 

　By upholding the principles of "No Quality, No Sales" and "Customers Come First", the Company's power supply products 
are all designed to meet[UL, CAS, NEMKO, FIMKO, DEMKO, SEMKO, Japan PSE, and European TUV safety cer�fica�on 
requirements, and US FCC Class B/CISPR standards], and the ISO 9001/ISO 14001/ISO 45001 cer�fica�ons have been 
obtained. The Company’s products have been sold to the world's major manufacturers in Hong Kong, Singapore, Japan, 
Korea, the United States, the United Kingdom, Europe, etc., and have been recognized for their good quality.

Title of Ini�a�ve Organiza�ons Joined in 2021 Degrees of
par�cipa�on

Taipei Computer Associa�on

Taiwan Electrical Contractors Associa�on (TECA)

◎ Responsible Business
     Alliance (RBA)

Member

Member

　Chicony Power takes Taiwan as the Group's opera�ons center, being in overall charge of the Group's business strategy, 
opera�onal planning, market expansion and order-taking & sales, and being responsible for the planning, design and 
development of new products and new technologies. The Company effec�vely u�lizes regional resources in its deployment 
of global marke�ng, logis�cs, produc�on and technical service bases based on an opera�ng model where Taiwan is the 
main R&D and sales center, while China and Thailand are dedicated produc�on bases. With the aim of building a local 
connec�on with customers and being close to the target market, the Company shortens product delivery �me through the 
opera�ons of a global just-in-�me warehouse supply system (e.g., se�ng up warehouses in Asia, America, the Czech 
Republic, etc.) to provide customers with a stable and fast supply of goods. This system helps customers minimize stocks 
and reduce fund illiquidity, meets customers' requirements in quality, price, delivery �me and loca�on, and provides 
customers with the best logis�cs support services and technologies.

Unit: NT$ thousands
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2-3 Sustainable Development and Value GRI 102-16
With the joint efforts of the management team and all employees over the years, Chicony Power has become

a mul�na�onal electronic part/component manufacturer in the market. We have branch offices in major countries 
around the world such as the United States, Japan, etc. The major produc�on bases are located in Mainland 
China, and the total number of employees exceeds 8,000. We understand that as a large mul�na�onal corpora�on, 
we must undertake our corporate social responsibili�es. Thus, we support and carry out the RBA Code of 
Conduct to protect employees’ human rights and benefits, develop eco-friendly and energy-efficient products, 
promote energy conserva�on and carbon reduc�on, and reduce the impact brought by product manufacturing 
on the environment.
　Concerning social par�cipa�on and engagement, we ac�vely make efforts and par�cipate in various domes�c 
and interna�onal social benefit ac�vi�es. Chicony Power has also sponsored and supported several public 
welfare agencies and disadvantaged groups for years, including the dona�on of laptops to Pingtung Sun-Door 
Charity School to support disadvantaged children, the purchase ac�vity to support the private St. Raphael 
Opportunity Center in Tainan, the purchase of red envelopes to support Yu-Cheng Social Welfare Founda�on, the 
purchase of soy sauce to support Taiwan Founda�on for the Blind, etc., hoping that these ins�tu�ons can have 
sufficient resources to accomplish their noble missions.
　Chicony Power views employees as its most important asset. The Company has long been commi�ed to crea�ng 
a safe and comfortable work environment and living space for employees, par�cularly for female employees' 
health and safety, hoping that employees can develop their careers without worrying. The Company's remunera�on 
and benefits for employees are be�er than the average level in the market. 
　According to TWSE's informa�on released at the end of June 2022 about TWSE/TPEx-listed companies' 
non-managerial full-�me employees' salaries, Chicony Power's non-managerial employees' average salary was 
higher than NT$1.61 million, allowing employees to live a financially secure life. In order to cul�vate talents and 
align with individual employees’ career development, we have designed a complete training course blueprint for 
employees. Moreover, industrial graduate programs and business-educa�on coopera�on work placement 
projects are also jointly implemented by the Company and some excellent colleges/universi�es such as the 
Na�onal Taipei University of Technology, etc. Through the provision of student scholarships and the company’s 
internal educa�onal training system, it is hoped that talented personnel can be a�racted and employees’ 
self-learning and development can be encouraged. Moreover, to increase na�onal compe��veness in the future, 
Chicony Power also offers a high amount of financial incen�ves to encourage employees to have babies. 
　Chicony Power will focus on the development of green products and the establishment of a worker care system 
in the future to ensure corporate sustainable development and the fulfillment of corporate social responsibili�es. We 
will move towards the next stage with all partners, and looks forward to receiving support, sugges�ons, and 
encouragement from the public. 

When seeking an increase of revenue and profit, Chicony Power also ac�vely promotes the fulfillment of 
corporate social responsibility. The Company promises to fulfill its ESG commitments in labor-management 
rela�ons, employee care, corporate governance, environmental protec�on and social benefit, compliance with 
government laws and regula�ons, work rights protec�on, improvement of workplace health and safety, green 
product development, environmental impact reduc�on, the undertaking of social and environmental responsi-
bili�es, etc. to meet stakeholders' expecta�ons.

Constantly provide
customers sa�sfac�on

Customer orienta�on

Customers come first

Constantly explore
the Company’s

growth opportuni�es

Goal-oriented management

Seek excellence

Constantly seek
employees’ benefits

Human-centered management

Respect individuals

Constantly shape
people’s happiness

Quality innova�on

Benefit people

Our Business
Philosophy 

Chicony Power has responded to the responsibility and a�en�on on 
climate change and global warming required for an enterprise with its 
solid ac�ons and full par�cipa�on. We adopt Science Based Targets 
(SBT) to set medium- and long-term carbon reduc�on objec�ves, and 
make pledges to follow the framework developed by the Task Force 
on Climate-Related Financial Disclosures (TCFD) to disclose climate-
change-related informa�on and corresponding risks and opportuni�es 
as a response to the ini�a�ve of Carbon Disclosure Project (CDP).

As a global corporate ci�zen, Chicony Power upholds the Responsible 
Business Alliance (RBA) Code of Conduct and other interna�onally 
recognized human rights norms including "Universal Declara�on of 
Human Rights", "Interna�onal Labour Organiza�on" and "UN Guiding 
Principles on Business and Human Rights", and follows the above-men�oned
guidelines and principles as well as local laws and regula�ons applicable 
in the places of business opera�ons to formulate its fundamental labor 
standards and s�pulates "Human Rights Policy" as guidelines for the 
prac�ce of corporate social responsibility. 

Chicony Power has ac�vated the opera�on of the ESG Commi�ee 
since 2021. The Commi�ee is directly under the Board of Directors, 
leading all first-level managerial personnel to promote the implemen-
ta�on of corporate social responsibility, and create opportuni�es for 
sustainable development through con�nuous innova�on, ongoing 
improvement, and development of high-value-added products. With 
the aim of carrying out ethical management, the Company has estab-
lished management mechanisms to prevent conflicts of interest, and 
has formulated "Management Measures for An�-collusion and 
Conflicts of Interest". All indirect employees are required to sign the 
"Le�er of Undertaking of Integrity" to avoid collision. Channels for 
whistleblowing and complaints have also been set up to strengthen 
the Company’s ethical management. Four sessions of the "Informa-
�on Workshop on Ethical Management and Insider Trading" were 
organized in 2020, and the number of par�cipants reached 653.

Environment

Social

Governance
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2-3 Sustainable Development and Value GRI 102-16
　With the joint efforts of the management team and all employees over the years, Chicony Power has become 
a mul�na�onal electronic part/component manufacturer in the market. We have branch offices in major countries 
around the world such as the United States, Japan, etc. The major produc�on bases are located in Mainland 
China, and the total number of employees exceeds 8,000. We understand that as a large mul�na�onal corpora�on, 
we must undertake our corporate social responsibili�es. Thus, we support and carry out the RBA Code of 
Conduct to protect employees’ human rights and benefits, develop eco-friendly and energy-efficient products, 
promote energy conserva�on and carbon reduc�on, and reduce the impact brought by product manufacturing 
on the environment.
　Concerning social par�cipa�on and engagement, we ac�vely make efforts and par�cipate in various domes�c 
and interna�onal social benefit ac�vi�es. Chicony Power has also sponsored and supported several public 
welfare agencies and disadvantaged groups for years, including the dona�on of laptops to Pingtung Sun-Door 
Charity School to support disadvantaged children, the purchase ac�vity to support the private St. Raphael 
Opportunity Center in Tainan, the purchase of red envelopes to support Yu-Cheng Social Welfare Founda�on, the 
purchase of soy sauce to support Taiwan Founda�on for the Blind, etc., hoping that these ins�tu�ons can have 
sufficient resources to accomplish their noble missions.
　Chicony Power views employees as its most important asset. The Company has long been commi�ed to crea�ng 
a safe and comfortable work environment and living space for employees, par�cularly for female employees' 
health and safety, hoping that employees can develop their careers without worrying. The Company's remunera�on 
and benefits for employees are be�er than the average level in the market. 
　According to TWSE's informa�on released at the end of June 2022 about TWSE/TPEx-listed companies' 
non-managerial full-�me employees' salaries, Chicony Power's non-managerial employees' average salary was 
higher than NT$1.61 million, allowing employees to live a financially secure life. In order to cul�vate talents and 
align with individual employees’ career development, we have designed a complete training course blueprint for 
employees. Moreover, industrial graduate programs and business-educa�on coopera�on work placement 
projects are also jointly implemented by the Company and some excellent colleges/universi�es such as the 
Na�onal Taipei University of Technology, etc. Through the provision of student scholarships and the company’s 
internal educa�onal training system, it is hoped that talented personnel can be a�racted and employees’ 
self-learning and development can be encouraged. Moreover, to increase na�onal compe��veness in the future, 
Chicony Power also offers a high amount of financial incen�ves to encourage employees to have babies. 
　Chicony Power will focus on the development of green products and the establishment of a worker care system 
in the future to ensure corporate sustainable development and the fulfillment of corporate social responsibili�es. We 
will move towards the next stage with all partners, and looks forward to receiving support, sugges�ons, and 
encouragement from the public. 

　When seeking an increase of revenue and profit, Chicony Power also ac�vely promotes the fulfillment of 
corporate social responsibility. The Company promises to fulfill its ESG commitments in labor-management 
rela�ons, employee care, corporate governance, environmental protec�on and social benefit, compliance with 
government laws and regula�ons, work rights protec�on, improvement of workplace health and safety, green 
product development, environmental impact reduc�on, the undertaking of social and environmental responsi-
bili�es, etc. to meet stakeholders' expecta�ons.

Constantly provide
customers sa�sfac�on

Customer orienta�on

Customers come first

Constantly explore
the Company’s

growth opportuni�es

Goal-oriented management

Seek excellence

Constantly seek
employees’ benefits

Human-centered management

Respect individuals

Constantly shape
people’s happiness

Quality innova�on

Benefit people

Our Business
Philosophy 

Chicony Power has responded to the responsibility and a�en�on on 
climate change and global warming required for an enterprise with its 
solid ac�ons and full par�cipa�on. We adopt Science Based Targets 
(SBT) to set medium- and long-term carbon reduc�on objec�ves, and 
make pledges to follow the framework developed by the Task Force 
on Climate-Related Financial Disclosures (TCFD) to disclose climate-
change-related informa�on and corresponding risks and opportuni�es 
as a response to the ini�a�ve of Carbon Disclosure Project (CDP).

As a global corporate ci�zen, Chicony Power upholds the Responsible 
Business Alliance (RBA) Code of Conduct and other interna�onally 
recognized human rights norms including "Universal Declara�on of 
Human Rights", "Interna�onal Labour Organiza�on" and "UN Guiding 
Principles on Business and Human Rights", and follows the above-men�oned 
guidelines and principles as well as local laws and regula�ons applicable 
in the places of business opera�ons to formulate its fundamental labor 
standards and s�pulates "Human Rights Policy" as guidelines for the 
prac�ce of corporate social responsibility. 

Chicony Power has ac�vated the opera�on of the ESG Commi�ee 
since 2021. The Commi�ee is directly under the Board of Directors, 
leading all first-level managerial personnel to promote the implemen-
ta�on of corporate social responsibility, and create opportuni�es for 
sustainable development through con�nuous innova�on, ongoing 
improvement, and development of high-value-added products. With 
the aim of carrying out ethical management, the Company has estab-
lished management mechanisms to prevent conflicts of interest, and 
has formulated "Management Measures for An�-collusion and 
Conflicts of Interest".  All indirect employees are required to sign the 
"Le�er of Undertaking of Integrity" to avoid collision. Channels for 
whistleblowing and complaints have also been set up to strengthen 
the Company’s ethical management. Four sessions of the "Informa-
�on Workshop on Ethical Management and Insider Trading" were 
organized in 2020, and the number of par�cipants reached 653.

Environment

Social

Governance

31



02 Corporate Governance 00 01 02 03 04 05 06 app.

Opera�ng Revenue

Opera�ng Cost

Gross Profit

Opera�ng Expenses

Opera�ng Profit

Non-opera�ng Revenue and Expenditure

R&D Expense

Profit before tax

Income Tax Expense

Net Income

Earnings per share (NT$ Dollars)

Year
2019 2020 2021

34,415,370

28,780,982

5,634,388

3,434,219

2,200,169

19,638

1,649,361

2,219,807

501,917

1,717,890

4.51

34,863,027

28,443,674

6,419,353

3,593,434

2,825,919

-104,462

1,964,482

2,721,457

594,237

2,127,220

5.52

40,363,978

33,225,466

7,138,512

3,687,506

3,451,006

128,659

1,792,787

3,579,665

751,190

2,828,475

7.22

Revenue and
Corresponding

Percentage
2019 2020 2021

Opera�ng
revenue

Percentage
accoun�ng
for revenue

(%)

Opera�ng
revenue

Percentage
accoun�ng
for revenue

(%)

Opera�ng
revenue

Percentage
accoun�ng
for revenue

(%)

Electronic parts &
components

Consumer &
other

electronics

Others

Total

25,538,856

8,666,264

210,250

34,415,370

74.21%

25.18%

0.61%

100%

27,708,029

6,700,552

454,446

34,863,027

79.48%

19.22%

1.3%

100%

32,745,796

6,958,037

660,145

40,363,978

81.13%

17.24%

1.63%

100%

Unit: NT$ thousands

2-4 Opera�onal Performance GRI 102-45、GRI 201-1

　Being affected by the COVID-19 pandemic since 2020, the need for working from home, distance 
learning, stay-at-home entertainment, etc. keeps staying high. In the future, "home" will become an 
ac�vity base for work and life, by which a new post-pandemic way of life will be formed, and it is 
es�mated that the demand for electronic components will con�nue to increase. With the advent of 
COVID-19 vaccines, vaccina�on appears to have begun to curb the spread of the pandemic, showing a 
prospect for the global economy to recover from the pandemic. 
　The Company's 2021 EPS was NT$7.22 with an annual increase of 30.8%. The ra�o of return on 
stockholders' equity was as high as 27.4%. With the benefit of product por�olio op�miza�on and opera�onal 
efficiency improvement, Chicony Power's eight important financial indicators all hit record highs in 
2021, including consolidated revenue, gross profit, opera�ng profit, profit a�er tax, earnings per share, 
net opera�ng profit margin, net profit margin, and return on equity (ROE).

Item

Item

Unit: NT$ thousands

Percentages of Major Products in Opera�ng Revenue
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Opera�ng Revenue

Opera�ng Cost

Gross Profit

Opera�ng Expenses

Opera�ng Profit

Non-opera�ng Revenue and Expenditure

R&D Expense

Profit before tax

Income Tax Expense

Net Income

Earnings per share (NT$ Dollars)

Year
2019 2020 2021

34,415,370

28,780,982

5,634,388

3,434,219

2,200,169

19,638

1,649,361

2,219,807

501,917

1,717,890

4.51

34,863,027

28,443,674

6,419,353

3,593,434

2,825,919

-104,462

1,964,482

2,721,457

594,237

2,127,220

5.52

40,363,978

33,225,466

7,138,512

3,687,506

3,451,006

128,659

1,792,787

3,579,665

751,190

2,828,475

7.22

Revenue and
Corresponding

Percentage
2019 2020 2021

Opera�ng
revenue

Percentage
accoun�ng
for revenue

(%)

Opera�ng
revenue

Percentage
accoun�ng
for revenue

(%)

Opera�ng
revenue

Percentage
accoun�ng
for revenue

(%)

Electronic parts &
components

Consumer &
other

electronics

Others

Total

25,538,856

8,666,264

210,250

34,415,370

74.21%

25.18%

0.61%

100%

27,708,029

6,700,552

454,446

34,863,027

79.48%

19.22%

1.3%

100%

32,745,796

6,958,037

660,145

40,363,978

81.13%

17.24%

1.63%

100%

Unit: NT$ thousands

2-4 Opera�onal Performance GRI 102-45、GRI 201-1

　Being affected by the COVID-19 pandemic since 2020, the need for working from home, distance 
learning, stay-at-home entertainment, etc. keeps staying high. In the future, "home" will become an 
ac�vity base for work and life, by which a new post-pandemic way of life will be formed, and it is 
es�mated that the demand for electronic components will con�nue to increase. With the advent of 
COVID-19 vaccines, vaccina�on appears to have begun to curb the spread of the pandemic, showing a 
prospect for the global economy to recover from the pandemic. 
　The Company's 2021 EPS was NT$7.22 with an annual increase of 30.8%. The ra�o of return on 
stockholders' equity was as high as 27.4%. With the benefit of product por�olio op�miza�on and opera�onal 
efficiency improvement, Chicony Power's eight important financial indicators all hit record highs in 
2021, including consolidated revenue, gross profit, opera�ng profit, profit a�er tax, earnings per share, 
net opera�ng profit margin, net profit margin, and return on equity (ROE).

Item

Item

Unit: NT$ thousands

Percentages of Major Products in Opera�ng Revenue
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Department Primary Func�ons

Server and High Power
Business Unit

(abbreviated as SH Business Unit)

Mini Power Business Unit
(abbreviated as MP Business Unit)

LED Business Unit

Procurement Center

Quality Center

Technical Center

Financial Center

Administra�on
Management Division

Occupa�onal Safety Office

MIS Division

Audit Office

Magne�cs Business Unit
(abbreviated as MAG

Business Unit)

Intelligent System
Technology Business Unit

(abbreviated as IST Business Unit)

Organize the R&D, business management, material purchasing, produc�on 
management, and a�er sales services for high wa�age products of the Company, 
such as the power supply for desktop computers, game consoles, worksta�ons, 
servers, storage devices, and satellite communica�ons.

Organize the R&D, business management, material purchasing, produc�on 
management, and a�er sales services for low wa�age products of the Company, 
such as the power supply for notebooks, printers, smart homes, and consumer 
products.

Organize the R&D, business management, material purchasing, produc�on 
management and a�er sales services for LED applica�on products of the Company.

Organize the R&D, business management, material purchasing, produc�on 
management and a�er sales services for the magne�c component products of the 
Company.

Organize the R&D, business management, material purchasing, construc�on 
management and a�er sales services for the smart buildings of the Company.

Organize the purchase of materials for various products.

Organize the finance, accoun�ng, stock affairs, custom affairs and the import/ex-
port business.

Organize the human resource, general administra�on, ethical management and 
sustainable development business.

Discuss, plan, monitor and implement the industry safety and health management 
ma�ers.

Organize MIS and cyber security of the Company.

Audit and evaluate the internal control system of the Company, and the implementa�on
of all regula�ons and systems.

Organize the quality control, parts engineering, safety cer�fica�on, and the 
customer management for a�er–sales service.
Integrate and make flexible use of the technology resource of the Company, assist 
each business unit for technology development and have the technology transferred
to each unit. Long-term development of new technology to accumulate the 
technology capability.

2-5-1 Corporate Governance Organiza�on
           GRI 102-18

2-5 Corporate Governance Organiza�on

Audit Commi�ee

Remunera�on Commi�ee

Sustainability
Development Commi�ee

Corporate Governance Officer 
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Department Primary Func�ons

Server and High Power
Business Unit

(abbreviated as SH Business Unit)

Mini Power Business Unit
(abbreviated as MP Business Unit)

LED Business Unit

Procurement Center

Quality Center

Technical Center

Financial Center

Administra�on
Management Division

Occupa�onal Safety Office

MIS Division

Audit Office

Magne�cs Business Unit
(abbreviated as MAG

Business Unit)

Intelligent System
Technology Business Unit

(abbreviated as IST Business Unit)

Organize the R&D, business management, material purchasing, produc�on 
management, and a�er sales services for high wa�age products of the Company, 
such as the power supply for desktop computers, game consoles, worksta�ons, 
servers, storage devices, and satellite communica�ons.

Organize the R&D, business management, material purchasing, produc�on 
management, and a�er sales services for low wa�age products of the Company, 
such as the power supply for notebooks, printers, smart homes, and consumer 
products.

Organize the R&D, business management, material purchasing, produc�on 
management and a�er sales services for LED applica�on products of the Company.

Organize the R&D, business management, material purchasing, produc�on 
management and a�er sales services for the magne�c component products of the 
Company.

Organize the R&D, business management, material purchasing, construc�on 
management and a�er sales services for the smart buildings of the Company.

Organize the purchase of materials for various products.

Organize the finance, accoun�ng, stock affairs, custom affairs and the import/ex-
port business.

Organize the human resource, general administra�on, ethical management and 
sustainable development business.

Discuss, plan, monitor and implement the industry safety and health management 
ma�ers.

Organize MIS and cyber security of the Company.

Audit and evaluate the internal control system of the Company, and the implementa�on 
of all regula�ons and systems.

Organize the quality control, parts engineering, safety cer�fica�on, and the 
customer management for a�er–sales service.
Integrate and make flexible use of the technology resource of the Company, assist 
each business unit for technology development and have the technology transferred 
to each unit. Long-term development of new technology to accumulate the 
technology capability.

2-5-1 Corporate Governance Organiza�on
GRI 102-18

2-5 Corporate Governance Organiza�on

Audit Commi�ee

Remunera�on Commi�ee

Sustainability
Development Commi�ee

Corporate Governance Officer 

Audit Office

Chairman

President

Shareholders’
Mee�ng

Board of
Directors

M
IS

 D
iv

isi
on

AD
M

 D
iv

isi
on

O
cc

up
a�

on
al

 S
af

et
y 

O
ffi

ce

Fi
na

nc
ia

l C
en

te
r

Q
ua

lit
y 

Ce
nt

er

Pr
oc

ur
em

en
t C

en
te

r

SH
 B

us
in

es
s 

U
ni

t

M
P 

Bu
sin

es
s 

U
ni

t

LE
D 

Bu
sin

es
s 

U
ni

t

M
AG

 B
us

in
es

s 
U

ni
t

IS
T 

Bu
sin

es
s 

U
ni

t

Te
ch

ni
ca

l C
en

te
r

35



02 Corporate Governance Organiza�on 00 01 02 03 04 05 06 app.

Posi�on
Title

Name Gender Educa�on Main Experiences

Chairman

Director

Roger
Lu Male

Department of Business 
Administration,  National ChengChi 
University
MBA, National ChengChi University

Peter
Tseng Male

National Taipei University of 
Technology
Master of Institute of Industrial 
Management, Taipei University of 
Technology

Huang,
Yueh-
Chao

Female Na�onal Xinying Industrial Voca�onal
High School

Lee,
Tse-

Ching
Female 

Tsai, 
Duh-
Kung

Male
Department of Industrial 
Engineering, National Taipei 
College of Technology

Hong, 
Ching-
Shan

Male

Business Administration Group, 
Department of Business, National 
Taiwan University
Master of Accounting and Law, 
National Chengchi University

Sun, 
Chin-
Feng

Male

Department of Mining and 
Metallurgy, National Taipei 
University of Technology 
MBA, University of Michigan
MS, Wayne State University

Chicony Electronics ESG Commi�ee
Minister: The Chairman

Deputy minister: The President
Members: Independent directors

Execu�ve secretary
Strategies and guidelines implementa�on

System management
Project coordina�on

Corporate
governance

Green
products

Environmental
sustainability

Employee
care

Public
benefit

Customer
rela�onships
and supplier
management

Team Responsible Unit(s) Func�ons

Corporate
governance

Customer
rela�onships
and supplier
management

Customer
rela�onships
and supplier
management

Environmental
sustainability

Employee care

Social benefit

President’s Office, Business Department,
Central Purchasing/Procurement Center, 
Finance Center, Administra�ve Management 
Division

Corporate governance, sustainable opera�on, ethics 
and integrity, business performance and risk control

Supplier management, customer sa�sfac�on and 
product promo�on by increasing visibility

Raw materials control, green materials, and product 
design 

Pollu�on source management, greenhouse gas 
management, energy management, climate change 
adapta�on/management, and renewable energy 
management

Remunera�on & benefits, labor-management 
rela�ons, talent cul�va�on, and occupa�onal health 
and safety

Communica�on with local residents, suppor�ng 
disadvantaged groups, and par�cipa�on in charitable 
ac�vi�es

Business Department, Central Purchasing/
Procurement Center, Quality Center

Business Department, Central Purchasing/
Procurement Center, Quality Center, 
Intellectual Property Division

Business Department, Administra�ve 
Management Division, Central Purchasing/
Procurement Center

Business Department, Administra�ve 
Management Division

Administra�ve Management Division, 
Welfare Commi�ee

Chicony Electronics Co., Ltd. , President 
Chairman :
- XAVi Technologies Corporation,(Legal Representative) 
- Unikey Electronics Co., Ltd.

Chicony Power Technology Co., Ltd., President 
Li Shin International Enterprise Corp., President 
Lite- On Electronics Inc., Factory Director 

Chairman :
- Dijia Investment Co., Ltd.
- Dijia Construction Development Co., Ltd.
- Hungtzu Construction Development Co., Ltd.

Beitou Huanan Hotel, Senior Accounting
Taipei City Mingcheng Hotel, Accounting Director

Powertech Technology Inc., Chairman 
Greatek Electronics Inc.,Director 
Taiwan Region of AST Computer Co., Ltd.,President
Kingston Technology Corporation,Chairman

Independent Director:

- Yuanta Securities Co., Ltd.
- Yuanta Commercial Bank Co., Ltd
PwC Taiwan, Deputy Head
Taiwan CPA Association, Deputy Managing 
Director

Independent Director :

- Wonderful Hi-Tech Co., Ltd.
- Hua Eng Wire and Cable Co., Ltd.
Saga Unitek Ventures Co., Ltd., President
Chongjin Venture Capital Co., Ltd., Assistant VP

2-5-2 Opera�on of Board of Directors
Chicony Power follows[Corporate Governance Code]and considers candidates’ gender, age, na�onality, 

cultural background, etc., to appoint professionals with rich opera�onal or academic experiences in various 
industries to be members of the Board. Five mee�ngs were called by the Board in 2021 to review and supervise 
the Company’s cri�cal decisions regarding economic, social and environmental issues to maximize benefit 
for shareholders. If the mee�ng items involve stakeholder issues related to certain directors or the corpora�ons 
such directors represent, the cri�cal content of the stakeholder issues should be explained in that board 
mee�ng. If there is a concern that the Company’s interest may be affected, the directors should not join 
discussion and vo�ng, and should avoid being present during the discussion and vo�ng, nor should they 
vote on behalf of other directors. 

2-5-3  ESG Commi�ee
Chicony Power formulated the "ESG Commi�ee Charter" in accordance with the "CSR Code of Conduct" 

in 2021 as a framework for prac�cing corporate sustainability. The Commi�ee aims to align with the global 
trend of balancing environmental, social and corporate governance development, undertake a corporate 
ci�zen's responsibili�es, increase contribu�on to the country's economy, improve the quality of life of 
employees, communi�es and society, and facilitate the CSR-based compe��ve advantages. In order to fulfill 
corporate social responsibili�es, the Company respects social ethics and pays a�en�on to the rights of other
stakeholders. We also value the factors associated with environment, society and corporate governance 
when seeking sustainable opera�ons and profitability, and incorporate them into the Company’s manage-
ment and opera�ons.

Note: The Board consists of 7 directors, of which three are independent directors (43%); one director is concurrently serving as 
　　the Company's employee (14%); and two directors are female (29%). As for board members' age distribu�on, there are 
　　3 directors aged 55-65, and 4 directors aged 65-75.
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Posi�on
Title

Name Gender Educa�on Main Experiences

Chairman

Director

Roger
Lu Male

Graduated from Department of
Business Administra�on & Graduate
School of Business Administra�on,
Na�onal Chengchi University

Peter
Tseng Male

Na�onal Taipei Ins�tute of
Technology-Division of Industrial
Engineering
Master of Engineering, Na�onal
Taipei University of Technology

Huang,
Yue-
Zhao

Female Na�onal Xinying Industrial Voca�onal
High School

Lee,
Tse-

Ching
Female Graduated from Na�onal Taipei

College of Business

Tsai, 
Duh-
Kung

Male
Na�onal Taipei Ins�tute of
Technology-Division of Industrial
Engineering

Hong, 
Qing-
Shan

Male

Business Administra�on Group,
Department of Commerce, Na�onal
Taiwan University
Master of Accoun�ng and Law,
Na�onal Chengchi University

Sun, 
Chin-
Feng

Male

Graduated from Na�onal Taipei
Ins�tute of Technology-Division of
Mining and Metallurgy
MBA, University of Michigan
MS in Materials Science, Wayne
State University, Michigan State

Execu�ve secretary
Strategies and guidelines implementa�on

System management
Project coordina�on

Corporate
governance

Green
products

Environmental
sustainability

Employee
care

Public
benefit

Customer
rela�onships
and supplier
management

Team Responsible Unit(s) Func�ons

Corporate
governance

Customer
rela�onships
and supplier
management

Customer
rela�onships
and supplier
management

Environmental
sustainability

Employee care

Social benefit

President’s Office, Business Department, 
Central Purchasing/Procurement Center, 
Finance Center, Administra�ve Management 
Division

Corporate governance, sustainable opera�on, ethics 
and integrity, business performance and risk control

Supplier management, customer sa�sfac�on and 
product promo�on by increasing visibility

Raw materials control, green materials, and product 
design 

Pollu�on source management, greenhouse gas 
management, energy management, climate change 
adapta�on/management, and renewable energy 
management

Remunera�on & benefits, labor-management 
rela�ons, talent cul�va�on, and occupa�onal health 
and safety

Communica�on with local residents, suppor�ng 
disadvantaged groups, and par�cipa�on in charitable 
ac�vi�es

Business Department, Central Purchasing/
Procurement Center, Quality Center

Business Department, Central Purchasing/
Procurement Center, Quality Center, 
Intellectual Property Division

Business Department, Administra�ve 
Management Division, Central Purchasing/
Procurement Center

Business Department, Administra�ve 
Management Division

Administra�ve Management Division, 
Welfare Commi�ee

President of Chicony Electronics Co., Ltd.
Chairman of XAVi Technologies Co., Ltd.
Chairman (Legal Representa�ve) of Unikey
Electronics Co., Ltd.

President of Chicony Power Technology Co., Ltd.
Plant Director of Lite-On Electronics Inc.
President of Li Shin Interna�onal Enterprise
Corpora�on

Chairperson of Di Chia Investment Co., Ltd.
Chairperson of Di Chia Construc�on and
Development Co., Ltd.
Chairperson of Hungtzu Construc�on Development
Co., Ltd.

Senior accountant of Beitou Huanan Hotel
Accoun�ng Director of Taipei City Mingcheng Hotel

Chairman of Powertech Technology Inc.
Chairman of Greatek Electronics Inc.
Taiwan District General Manager of AST
Research, Inc.
Chairman of Kingston Technology Far East Corp.

Independent director of Yuanta Securi�es Co., Ltd. 
Independent director of Yuanta Commercial Bank
Co., Ltd.
Deputy Head of PwC Taiwan
Deputy Managing Director of Taiwan CPA
Associa�on

Independent director of Wonderful HiTech Co., Ltd.
Independent director of Hua Eng Wire and Cable
Co., Ltd.
President of SAGA Unitek Ventures
Assistant vice president of Cheng-Xin Ventures
Co., Ltd.

2-5-2 Opera�on of Board of Directors
Chicony Power follows[Corporate Governance Code]and considers candidates’ gender, age, na�onality, 

cultural background, etc., to appoint professionals with rich opera�onal or academic experiences in various 
industries to be members of the Board. Five mee�ngs were called by the Board in 2021 to review and supervise 
the Company’s cri�cal decisions regarding economic, social and environmental issues to maximize benefit 
for shareholders. If the mee�ng items involve stakeholder issues related to certain directors or the corpora�ons
such directors represent, the cri�cal content of the stakeholder issues should be explained in that board 
mee�ng. If there is a concern that the Company’s interest may be affected, the directors should not join 
discussion and vo�ng, and should avoid being present during the discussion and vo�ng, nor should they 
vote on behalf of other directors.

2-5-3  ESG Commi�ee
Chicony Power formulated the "ESG Commi�ee Charter" in accordance with the "CSR Code of Conduct" 

in 2021 as a framework for prac�cing corporate sustainability. The Commi�ee aims to align with the global 
trend of balancing environmental, social and corporate governance development, undertake a corporate 
ci�zen's responsibili�es, increase contribu�on to the country's economy, improve the quality of life of 
employees, communi�es and society, and facilitate the CSR-based compe��ve advantages. In order to fulfill 
corporate social responsibili�es, the Company respects social ethics and pays a�en�on to the rights of other 
stakeholders. We also value the factors associated with environment, society and corporate governance 
when seeking sustainable opera�ons and profitability, and incorporate them into the Company’s manage-
ment and opera�ons. 

Chicony Power ESG Commi�ee
Minister: The Chairman

Deputy minister: The President
Members: Independent directors

Note: The Board consists of 7 directors, of which three are independent directors (43%); one director is concurrently serving as 
the Company's employee (14%); and two directors are female (29%). As for board members' age distribu�on, there are 
3 directors aged 55-65, and 4 directors aged 65-75.
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Risk Category Poten�al Risk Management/Control Strategies and Approaches

Climate Risk

Changes in rainfall
pa�erns/drama�c
changes in weather
pa�erns

Environmental
Risk

Global warming
(GHG emissions increase)

Occupa�onal
Safety

& Health Risk

Employee workplace
safety

1. Management/control measures: Chicony Power will con�nue
the investment in relevant disaster preven�on measures,
and conduct regular equipment/facili�es service and maintenance 
to mi�gate the possible impact of climate disasters.

2. Taipei Headquarters will increase flood-preven�on equipment
and maintenance personnel, including purchasing sandbags,
adding fixing metal brackets to roller shu�er doors/adding

metal protec�on shields to revolving doors at the entrance, 
typhoon-preven�on tools and management/maintenance 
　personnel. 
3. The Company’s factories will increase flood-preven�on

equipment and maintenance personnel, including purchasing
dewatering pumps and sandbags, and assigning management/
maintenance personnel.

1. Conduct GHG inventory and obtain third-party cer�fica�on:
Taipei Head Office, Suzhou Factory, Chongqing Factory and 
Dongguan Factory are all ISO-14064 cer�fied.

2. Carry out the SBT (Science Based Targets) carbon reduc�on
target se�ng, which is expected to be submi�ed to the SBTi
(Science Based Targets Ini�a�ve) by the end of 2021. Con�nue
the implementa�on of various energy-saving and carbon
reduc�on measures in Taipei Headquarters and all factories.

1. Taipei Head Office, Suzhou Factory, Chongqing Factory, and 
Dongguan Factory have all obtained ISO 45001 occupa�onal
safety and health management systems cer�fica�on.

2. Regular worksite patrols and inspec�ons are carried out by the
　EHS Team in Taipei Headquarters and all factories to reduce 
　hazards and risks.

Occupa�onal
Safety &

Health Risk

Informa�on
Security Risk

Fire/explosion risk

COVID-19 pandemic

1. Informa�on system
anomalies

2. Malicious intrusion
into and destruc�on 
of the system by 
external a�acks

1. Puni�ve measures have been formulated for viola�ons of safety 
regula�ons related to electric soldering iron and high-temperature 
hea�ng equipment (such as heat guns, hot glue guns, etc.), and 
employees are required to pay serious a�en�on to fire/explosion 
hazards.

2. In addi�on to the exis�ng management/control measures for 
soldering irons, the "Soldering Iron Real-name System" has been 
implemented from this year onwards, which requires the labels of 
users or keepers to be displayed to ensure that every soldering iron is 
well kept and maintained. 

3. Adding a foolproof cover to countdown �mer: For the exis�ng high 
temperature hea�ng equipment that cannot automa�cally cool 
down, an automa�c power-off countdown �mer should be installed. 
Moreover, in order to avoid countdown �mer failure caused by the 
operator's wrong touch when se�ng or switching-off the �mer, 
protec�on covers have been provided for operators to use on the 
countdown �mers to reduce the chance of wrong touch.

1. Coopera�vely follow the government's pandemic-control policies, 
and implement working-from-home strategies for severe pandemic 
situa�ons to reduce cluster infec�on risks.

2. Develop "COVID-19 Response & Control Plan", and designate 
occupa�onal medical and nursing personnel together with Administra�ve 
Management Division to implement the Plan.

3. Conduct health care and tracking for high-risk employees, and pay 
a�en�on to employees' health condi�ons at all �mes.

4. Set up "Self-health Management Pandemic-control Zone" exclusively 
for employees who are subject to self-health management, allowing 
employees to work while implemen�ng self-health management.

5. Conduct regular environmental disinfec�on to provide a healthy 
environment for employees.

1.Set up security measures such as firewall, an�virus so�ware, cloud 
email protec�on solu�ons, etc. for the system. IT personnel conduct 
regular checking and tes�ng, and build up complete an�-intrusion 
and an�-virus mechanisms.

2. Detect the websites that the Company’s users access, and block 
anomalous connec�ons.

3. Perform firewall and internal network vulnerability scanning every 
quarter, and patch vulnerabili�es based on the scanning report 
results.

4. Strengthen disaster preven�on, monitoring, repor�ng mechanism, 
anomalies management, and regular disaster recovery drills as well 
as implement backup mechanisms.

5. Conduct quarterly advocacy of informa�on security to raise the 
awareness of informa�on security among employees. 

Financial Risk
Risks arising from
exchange rate
fluctua�ons

For USD purchase/sales posi�ons and RMB receivable/ payable 
posi�ons, natural hedging through mutual offse�ng shall be adopted. 
For USD net posi�ons a�er offse�ng and the possible flows generated
in the future, the Company will keep monitoring the global economic 
condi�ons, stay on top of global exchange rate trends, and hedge the 
risks through �mely forward foreign exchange transac�ons.

Risk Category Poten�al Risk Management/Control Strategies and Approaches

2-6 Risk Management GRI 102-15

The scope of the Company's all-level risk management covers the business ac�vi�es involving opera�ons,
finance, environment, hazardous events, climate change, etc. The procedures of iden�fica�on, measurement, 
monitoring, repor�ng, etc. for various risks should be adjusted along with changes in the business environment, 
items and ac�vi�es in a �mely manner. In order to realize sound corporate governance, implement risk 
management for business opera�ons, and ensure the completeness of the Company's risk system, the 
Company has formulated "Risk Management Policy and Procedures", which was approved by the Board of 
Directors on August 5, 2021, as the highest guiding principles for corporate risk management. 
　The implementa�on units have proposed their management/control strategies and approaches for 
iden�fied and poten�al risks. Moreover, the Company's "ESG Commi�ee" reported to the Board on November 
3, 2021 on the material business-related environmental, social, and corporate governance issues as well as 
the opera�on and implementa�on of risk management.
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Risk Category Poten�al Risk Management/Control Strategies and Approaches

Climate Risk

Changes in rainfall
pa�erns/drama�c
changes in weather
pa�erns

Environmental
Risk

Global warming
(GHG emissions increase)

Occupa�onal
Safety

& Health Risk

Employee workplace
safety

1. Management/control measures: Chicony Power will con�nue 
　the investment in relevant disaster preven�on measures, 
　and conduct regular equipment/facili�es service and maintenance 
　to mi�gate the possible impact of climate disasters.
2. Taipei Headquarters will increase flood-preven�on equipment 
　and maintenance personnel, including purchasing sandbags, 
　adding fixing metal brackets to roller shu�er doors/adding 　
metal protec�on shields to revolving doors at the entrance, 　
typhoon-preven�on tools and management/maintenance 
　personnel. 
3. The Company’s factories will increase flood-preven�on 
　equipment and maintenance personnel, including purchasing 
　dewatering pumps and sandbags, and assigning management/
　maintenance personnel. 

1. Conduct GHG inventory and obtain third-party cer�fica�on: 
　Taipei Head Office, Suzhou Factory, Chongqing Factory and 
　Dongguan Factory are all ISO-14064 cer�fied.
2. Carry out the SBT (Science Based Targets) carbon reduc�on 
　target se�ng, which is expected to be submi�ed to the SBTi 　
　(Science Based Targets Ini�a�ve) by the end of 2021. Con�nue 
　the implementa�on of various energy-saving and carbon 
　reduc�on measures in Taipei Headquarters and all factories.

1. Taipei Head Office, Suzhou Factory, Chongqing Factory, and 
　Dongguan Factory have all obtained ISO 45001 occupa�onal 
　safety and health management systems cer�fica�on. 
2. Regular worksite patrols and inspec�ons are carried out by the 
　EHS Team in Taipei Headquarters and all factories to reduce 
　hazards and risks.

Occupa�onal
Safety &

Health Risk

Informa�on
Security Risk

Fire/explosion risk

COVID-19 pandemic

1. Informa�on system
　anomalies
2. Malicious intrusion
　into and destruc�on 
　of the system by 
　external a�acks

1. Puni�ve measures have been formulated for viola�ons of safety 
　regula�ons related to electric soldering iron and high-temperature 
　hea�ng equipment (such as heat guns, hot glue guns, etc.), and 
　employees are required to pay serious a�en�on to fire/explosion 
　hazards.
2. In addi�on to the exis�ng management/control measures for 
　soldering irons, the "Soldering Iron Real-name System" has been 
　implemented from this year onwards, which requires the labels of 
　users or keepers to be displayed to ensure that every soldering iron is 
　well kept and maintained. 
3. Adding a foolproof cover to countdown �mer: For the exis�ng high 
　temperature hea�ng equipment that cannot automa�cally cool 
　down, an automa�c power-off countdown �mer should be installed. 
　Moreover, in order to avoid countdown �mer failure caused by the 
　operator's wrong touch when se�ng or switching-off the �mer, 
　protec�on covers have been provided for operators to use on the 　
　countdown �mers to reduce the chance of wrong touch.

1. Coopera�vely follow the government's pandemic-control policies, 
　and implement working-from-home strategies for severe pandemic 
　situa�ons to reduce cluster infec�on risks.
2. Develop "COVID-19 Response & Control Plan", and designate 
　occupa�onal medical and nursing personnel together with Administra�ve 
　Management Division to implement the Plan.
3. Conduct health care and tracking for high-risk employees, and pay 
　a�en�on to employees' health condi�ons at all �mes.
4. Set up "Self-health Management Pandemic-control Zone" exclusively 
　for employees who are subject to self-health management, allowing 
　employees to work while implemen�ng self-health management.
5. Conduct regular environmental disinfec�on to provide a healthy 
　environment for employees.

1.Set up security measures such as firewall, an�virus so�ware, cloud 
　email protec�on solu�ons, etc. for the system. IT personnel conduct 
　regular checking and tes�ng, and build up complete an�-intrusion 
　and an�-virus mechanisms.
2. Detect the websites that the Company’s users access, and block 
　anomalous connec�ons.
3. Perform firewall and internal network vulnerability scanning every 
　quarter, and patch vulnerabili�es based on the scanning report 
　results.
4. Strengthen disaster preven�on, monitoring, repor�ng mechanism, 
　anomalies management, and regular disaster recovery drills as well 
　as implement backup mechanisms.
5. Conduct quarterly advocacy of informa�on security to raise the 
　awareness of informa�on security among employees. 

Financial Risk
Risks arising from
exchange rate
fluctua�ons

For USD purchase/sales posi�ons and RMB receivable/ payable 
posi�ons, natural hedging through mutual offse�ng shall be adopted. 
For USD net posi�ons a�er offse�ng and the possible flows generated 
in the future, the Company will keep monitoring the global economic 
condi�ons, stay on top of global exchange rate trends, and hedge the 
risks through �mely forward foreign exchange transac�ons.

Risk Category Poten�al Risk Management/Control Strategies and Approaches

2-6 Risk Management GRI 102-15

　The scope of the Company's all-level risk management covers the business ac�vi�es involving opera�ons, 
finance, environment, hazardous events, climate change, etc. The procedures of iden�fica�on, measurement, 
monitoring, repor�ng, etc. for various risks should be adjusted along with changes in the business environment, 
items and ac�vi�es in a �mely manner. In order to realize sound corporate governance, implement risk 
management for business opera�ons, and ensure the completeness of the Company's risk system, the 
Company has formulated "Risk Management Policy and Procedures", which was approved by the Board of 
Directors on August 5, 2021, as the highest guiding principles for corporate risk management. 
　The implementa�on units have proposed their management/control strategies and approaches for 
iden�fied and poten�al risks. Moreover, the Company's "ESG Commi�ee" reported to the Board on November 
3, 2021 on the material business-related environmental, social, and corporate governance issues as well as 
the opera�on and implementa�on of risk management.
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Management Guidelines GRI 103-1, GRI 103-2 and GRI 103-3

Supply Chain
Management

View suppliers as important
partners for sustainable
growth; carry out
sustainable supply chain
management to reduce
opera�ng risks and costs

According to "Supplier Management
Procedures", all major raw material
suppliers need to be reviewed, assessed
and audited to control their risks and ensure
their sustainable management. By reviewing,
assessing, and audi�ng suppliers’ 
environmental/labor/human rights/social
performances, appropriate suppliers can be
selected and the responsibility of a prudent
administrator can be fulfilled.

Green Products
and Services 

(Hazard Substance
Management)

Endeavor to develop green
energy products, reduce
the use of hazardous
substances, and emphasize
HSF (Hazardous Substance
Free) produc�on lines

Follow "Hazardous Substance Management
Procedures" and announce HSF Policy as the
basis for compliance. Take effec�ve control
measures for designing, manufacturing,
tes�ng and supply chain management, and
establish corresponding management systems.

3-1 Green Products and Patents GRI 102-11

With respect to the research and development of new products, the Company introduces the
concept of green design for products. Relevant R&D units develop designs that can improve products' 
energy efficiency and meet compliance with chemical/hazardous substance regula�ons, and use 
renewable and recyclable materials wherever possible. What is par�cularly notable in the past two 
years is the increased use of Post-Consumer Recycled Plas�c (PCR) in the design of various power 
adapters' plas�c shells. The percentage of PCR plas�cs used in produc�on was less than 1% in 2018, 
then 8.8% in 2019, 9.6% in 2020, and 19.9% by the end of 2021, effec�vely reducing burdens on the 
environment by less produc�on of plas�cs and waste of resources. With the aim of achieving con�nuous 
improvement and assessment, the Company conducts sampling and tes�ng for every batch of products 
in accordance with relevant management requirements and regula�ons for quality assurance and 
environmental protec�on to ensure that the products can comply with relevant requirements and 
regula�ons a�er they are mass-produced. Thus, Chicony Power's products can progress towards the 
direc�on of sustainability. 

03 Sustainable Value Chain
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Management Guidelines GRI 103-1, GRI 103-2 and GRI 103-3

Supply Chain
Management

View suppliers as important
partners for sustainable
growth; carry out
sustainable supply chain
management to reduce
opera�ng risks and costs

According to "Supplier Management
Procedures", all major raw material
suppliers need to be reviewed, assessed
and audited to control their risks and ensure
their sustainable management. By reviewing,
assessing, and audi�ng suppliers’ 
environmental/labor/human rights/social
performances, appropriate suppliers can be
selected and the responsibility of a prudent
administrator can be fulfilled.

Green Products
and Services 

(Hazard Substance
Management)

Endeavor to develop green
energy products, reduce
the use of hazardous
substances, and emphasize
HSF (Hazardous Substance
Free) produc�on lines

Follow "Hazardous Substance Management
Procedures" and announce HSF Policy as the
basis for compliance. Take effec�ve control
measures for designing, manufacturing,
tes�ng and supply chain management, and
establish corresponding management systems.

3-1 Green Products and Patents GRI 102-11

With respect to the research and development of new products, the Company introduces the 
concept of green design for products. Relevant R&D units develop designs that can improve products' 
energy efficiency and meet compliance with chemical/hazardous substance regula�ons, and use 
renewable and recyclable materials wherever possible. What is par�cularly notable in the past two 
years is the increased use of Post-Consumer Recycled Plas�c (PCR) in the design of various power 
adapters' plas�c shells. The percentage of PCR plas�cs used in produc�on was less than 1% in 2018, 
then 8.8% in 2019, 9.6% in 2020, and 19.9% by the end of 2021, effec�vely reducing burdens on the 
environment by less produc�on of plas�cs and waste of resources. With the aim of achieving con�nuous
improvement and assessment, the Company conducts sampling and tes�ng for every batch of products 
in accordance with relevant management requirements and regula�ons for quality assurance and 
environmental protec�on to ensure that the products can comply with relevant requirements and 
regula�ons a�er they are mass-produced. Thus, Chicony Power's products can progress towards the 
direc�on of sustainability. 
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LED Product Applica�on
Smart Green Energy System Applica�on

　As indicated in the reports compiled by the United Na�ons Environment Program (UNEP), the electricity 
consump�on and carbon emissions of buildings in the world account for 40% of the world's total electricity 
consump�on and 21% of carbon emissions. Par�cularly, the more developed a country is, the higher the 
percentages of electricity consump�on and carbon emissions that its buildings account for will be. Thus, 
improving building energy efficiency will be a way to reduce global electricity consump�on and carbon 
emissions. In view of this trend, Chicony Power has developed an "IWA Smart Building Integrated 
Management Pla�orm" based on data analy�cs and AIoT technologies to bring benefits of reduced 
energy consump�on and increased maintenance and management efficiency to buildings. 
　With the experience obtained through Chicony Smart Green Building, Chicony Power introduced the 
concept of smart green energy into its Suzhou Factory which officially started opera�on in the first quarter 
of 2021. High-grade energy-efficient technologies and equipment have been employed in Suzhou Factory’s 
design and construc�on, including advanced water recovery system, water-saving equipment, heat 
recovery system to reduce natural gas usage, high-efficiency power-saving equipment, etc. In addi�on, 
solar power genera�on equipment with a capacity of about 900kW has been installed in the roof space of 
the Factory Building, Warehouse Building and Dormitory Building. In order to improve factory opera�onal 
efficiency and carry out digital transforma�on, Chicony Power has step by step put the informa�on applica�on 
systems in the cloud to facilitate personnel's opera�ons of produc�on/manufacturing equipment, equipment 
maintenance, etc. This enables equipment users, maintenance personnel and supervisors to iden�fy and 
solve problems through the cloud in a �mely manner based on their roles and responsibili�es, thereby 
improving the overall efficiency of equipment, minimizing equipment anomaly �me, and reducing factory 
opera�ng costs. Suzhou Factory's achievements in using AIoT to build an advanced manufacturing industry 
system have been recognized by the public, making it be included in "the first batch of four-star cloud 
enterprises in Jiangsu Province in 2021" by the Jiangsu Provincial Government. 

　Mini LED, with its features of more uniform illumina�on and lower power consump�on, has been 
gradually used in NB products in recent years. The unique technology developed by Chicony Power for 
the Mini LED keyboard backlight module can save more than half of the power consump�on of the 
keyboard backlight and achieve be�er visual effects. In addi�on, with the aim of reducing packaging 
material waste, recyclable outer cartons and inner packaging have been designed for the shipment of LED 
backlight modules, which will save the cost of a large number of disposable cartons, and will also reduce 
damage to the environment. 
　According to sta�s�cs, the Company's outer carton recycling & reuse measure introduced in 2020 has 
helped reduce about 160 tons of paper, which is equivalent to 24,000 trees being saved. The Company 
will con�nue to achieve the goal of reducing 240 tons of paper in 2021.
　Recently, major car manufacturers have changed the lights that use tradi�onal bulbs to products that 
use LED modules. Chicony Power began designing and manufacturing headlights' LED day�me running 
lights (DRL) and posi�on lights, which consume only about 18% of the energy consumed by the original 
quartz-halogen lights, for car manufacturers 5 years ago. The Company has mass-produced full LED headlight 
modules since 2020, among which the LED high beam/low beam modules consume only about 30% of 
the energy consumed by the original quartz-halogen lights. In addi�on to working with car manufacturers 
by providing various LED light designs and manufacturing services, the Company's LED products can also 
help energy conserva�on for the earth.
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LED Product Applica�on
Smart Green Energy System Applica�on
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Green Patent Program

　"Chicony Power Patent Management and Incen�ve Regula�ons" has been formulated to encourage 
and reward employees' inven�ons and crea�ons, enhance employees' enthusiasm for technological 
innova�on, and protect the Company's R&D achievements to increase the product value and compe��veness 
of the Company and its subsidiaries. The "Chicony Power Patent Management and Incen�ve Regula�ons" not 
only covers paten-related affairs about patent authoriza�on, patent confirma�on, and patent maintenance 
but also includes systems for patent search, patent analysis, etc. to avoid accidentally breaching others' 
patents in the R&D process, thereby comprehensively protec�ng and managing the Company's various 
patent affairs. Moreover, with the aim of recognizing employees with excellent patent-filing performance, the 
Company selects winners of Award for Best Inventor of the Year, and gives prize money, award cer�ficates or 
trophies to the best inventors in public events as an encouragement. Besides giving extra acknowledgment 
to those with excellent performance, it is also hoped that all employees can be encouraged and inspired 
to ac�vely obtain patents to protect their R&D and innova�on achievements.
　With the aggrava�on of climate change and the energy crisis, green technologies have become the core 
of the Company's product development. The Company ac�vely encourages the patent filing for all green 
technologies, through which the Company can assist and work with customers in environmental protec�on 
and energy conserva�on, and can also enhance the compe��veness of the Company's products and 
technologies. In addi�on to the efforts in green energy technologies for energy saving and consump�on 
reduc�on for core power supply products such as power supply units, chargers, etc., the Smart Building 
System that the Company has been cul�va�ng in recent years also adds a new spirit of energy efficiency 
and power saving to new & old buildings through AIoT technologies. Table 1 shows that the number of 
"Power Supply Unit Category" green patent filings has reached 400 since 2017 �ll now, and the number 
of "Smart Building Category" green patent filings also reached 70-plus. It is notable that the number of 
"LED Op�cs Category" green patent filings, which is another emerging product technology of the Company, 
is nearly 130, demonstra�ng the Company’s determina�on to develop green energy technologies, and 
the efforts in protec�ng its core technologies.

3-2 Raw Material Management GRI 102-11

Chicony Power has formulated the "Restricted Substance Control Standard" as guidelines for hazardous 
substance control implemented by suppliers and internal teams of procurement, quality control, R&D, etc. 
By clearly specifying the substances subject to Chicony Power's environmental management (including 
prohibited substances, restricted substances, self-managed substances and substances other than applicable 
items), parts materials, components, modules, secondary materials and packaging materials containing 
hazardous substances can be prevented from being mixed into Chicony Power's products to achieve the 
compliance with domes�c/foreign laws & regula�ons and customers’ requirements, and the purpose of 
protec�ng the global environment and reducing impacts on the ecosystem. 

Chicony Power's Suzhou Factory has been QC 080000 cer�fied. The "process-oriented" approach is 
adopted for the management of hazardous substance use in products, by which the hazardous substances 
contained in the manufactured or supplied products can be iden�fied, managed, controlled, quan�fied and 
reported when new manufacturing processes or opera�ons are being developed.

Power
Supply Unit

Smart Building

LED Op�cs

19

10

40

24

39

13

34

40

38

12

54

38

40

17
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Table 1: Number of green patent filings over the years*

Chicony Power's "Restricted Substance Control Standard" has specified:

*The sta�s�cs indicate the number of patents in countries or regions including Taiwan, Mainland China, the United States,
the European Union, Japan, etc.

Hazardous substances' restric�ons/prohibited items, and halogen-

free products' limit standards01

Prohibited substances in the future02

Prohibited substances in manufacturing processes03
46



03  Sustainable Value Chain 00 01 02 03 04 05 06 app.

Green Patent Program
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and reward employees' inven�ons and crea�ons, enhance employees' enthusiasm for technological 
innova�on, and protect the Company's R&D achievements to increase the product value and compe��veness
of the Company and its subsidiaries. The "Chicony Power Patent Management and Incen�ve Regula�ons" not
only covers paten-related affairs about patent authoriza�on, patent confirma�on, and patent maintenance
but also includes systems for patent search, patent analysis, etc. to avoid accidentally breaching others' 
patents in the R&D process, thereby comprehensively protec�ng and managing the Company's various 
patent affairs. Moreover, with the aim of recognizing employees with excellent patent-filing performance, the 
Company selects winners of Award for Best Inventor of the Year, and gives prize money, award cer�ficates or 
trophies to the best inventors in public events as an encouragement. Besides giving extra acknowledgment 
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of "Smart Building Category" green patent filings also reached 70-plus. It is notable that the number of 
"LED Op�cs Category" green patent filings, which is another emerging product technology of the Company, 
is nearly 130, demonstra�ng the Company’s determina�on to develop green energy technologies, and 
the efforts in protec�ng its core technologies.
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substance control implemented by suppliers and internal teams of procurement, quality control, R&D, etc. 
By clearly specifying the substances subject to Chicony Power's environmental management (including 
prohibited substances, restricted substances, self-managed substances and substances other than applicable 
items), parts materials, components, modules, secondary materials and packaging materials containing 
hazardous substances can be prevented from being mixed into Chicony Power's products to achieve the 
compliance with domes�c/foreign laws & regula�ons and customers’ requirements, and the purpose of 
protec�ng the global environment and reducing impacts on the ecosystem. 
　Chicony Power's Suzhou Factory has been QC 080000 cer�fied. The "process-oriented" approach is 
adopted for the management of hazardous substance use in products, by which the hazardous substances 
contained in the manufactured or supplied products can be iden�fied, managed, controlled, quan�fied and 
reported when new manufacturing processes or opera�ons are being developed. 
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3-3 Supply Chain Management GRI 102-9 and GRI 102-10

3-3-1 Supply Chain Management Policy

3-3-2 Carry Out Local Procurement Principle GRI 204-1

　Chicony Power's major products are power supply units, whose major raw materials include power 
cords, capacitors, fans, heat sinks, semiconductors, transformers, plas�c cases, printed circuit boards, 
insula�ng plates, sockets, etc. The Company requires that the raw materials provided by suppliers 
should meet Chicony Power's product quality characteris�cs, and comply with interna�onal standards 
such as Restric�on of Hazardous Substances (RoHS), HSF-related regula�ons, etc. to enhance the 
compe��veness of Chicony Power's products. 
　Raw materials supplied by suppliers will directly affect Chicony Power's products, services, and opera�ons. 
Moreover, suppliers' social responsibility ac�ons will also indirectly affect Chicony Power's reputa�on 
or poten�al risks. Therefore, Chicony Power has formulated "Supplier Management Procedures" to 
standardize supply chain management procedures, based on which suppliers' performances in rela�on 
to labor rights, environmental protec�on, and safety & health management are incorporated into 
assessment and audit criteria. Moreover, improvement measures are developed based on assessment 
results to assist suppliers in making con�nuous progress in the hope of improving the quality of sustainable 
supply chain management, and reducing supply chain opera�onal risks to build sustainable partnerships. 
In 2021, the industry remained under the impact of global raw material shortages; thus, how to solve 
the problem of lack of materials in the supply chain will be a big challenge. In addi�on to ac�vity tracking 
the supply status of raw materials, Chicony Power has established stable supply rela�onships with 
major raw material suppliers, by which stable material source and good quality can be ensured, and 
delivery �me and price can be controlled. The Company's materials-related units also strictly control 
the delivery �me of raw materials based on the order-taking situa�on to reduce inventory-holding 
costs in the hope of coping with the material shortage crisis and avoiding the opera�onal risks caused 
by material shortages.

　The main produc�on factories of Chicony Power are located in Mainland China. In order to reduce 
carbon emissions from transporta�on, Chicony Power upholds the principle of "local procurement" 
and strives to find the nearest suppliers based on the produc�on needs of individual factory to minimize 
the transporta�on distance of raw materials. The material purchase percentages from local suppliers 
and overseas suppliers in each factory are shown in the table below. 

3-3-3 Criteria for New Supplier Assessment GRI 308-1 and GRI 414-1

　In order to choose suitable and excellent suppliers, assessments of suppliers' quality assurance 
system management, business transac�on management, product research & development, and HSF 
management carried out in accordance with "Opera�ng Procedures for New Supplier Assessment".

①

②

③

Supplier Assessment Audit Team: The team is composed of staff from central procurement center,
quality control, green products, component engineering, and R&D units. The eligibility of the auditors
should be confirmed, and the assessments should be completed before orders are officially placed. 
Timing of Supplier Audit: Audit will be conducted when the Company has needs for new technologies
or new parts, or for quality requirements, cost requirements, or delivery requirements.
Content of Supplier Audit:The said Supplier Audit Team should conduct audits focusing on
suppliers' business transac�on management system, product design and development or engineering
management, management of hazardous substance use, and quality assurance system management.
The key points of assessments/audits are described in the table below.

Factory Item Amount
percentage

Item Amount
percentage

Chicony Power - 
Dongguan Factory

Purchase
percentage from

local suppliers

77%

Purchase
percentage from

overseas suppliers

23%

Chicony Power - 
Suzhou Factory 36% 64%

Chicony Power - 
Chongqing Factory 40% 60%

Chicony Power -
 Thailand Factory 30% 70%

1. Management of orders and lead �me/delivery �me
2. Supplier management and trade security management
3. Management of communica�on informa�on between the two par�es
4. Supplier's social & environmental responsibility management and EHS management

Business
Transac�on

Management
System

1. Planning for Hazardous Substance Process Management System
2. Realiza�on of HSF products
3. Supervision, measurement, analysis, and improvement

Management
of Hazardous

Substance Use

1. Organiza�on and func�onality
2. Raw material approval and management/
     control
3. Customer sample approval and
     management/control
4. Trial run management/control

5. Prototype management/control
6. Safety standards management/control
7. Management/control of product reliability
8. Change management
9. Management/control of product eco-
     friendliness tes�ng report

1. Quality system management
2. Document/data management
3. Training
4. Procurement quality management
5. Warehouse material management

6. Process control
7. Management of product final verifica�on
8. Calibra�on management
9. Storage/transporta�on control

Product Design
& Development
or Engineering
Management

Quality
Assurance

System
Management

Business Transac�onManagement System

Quality Assurance System Management

 Management
of Hazardous
Substance Use

Product Design &
Development or
Engineering
Management
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3-3 Supply Chain Management GRI 102-9 and GRI 102-10

3-3-1 Supply Chain Management Policy

3-3-2 Carry Out Local Procurement Principle GRI 204-1
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the problem of lack of materials in the supply chain will be a big challenge. In addi�on to ac�vity tracking 
the supply status of raw materials, Chicony Power has established stable supply rela�onships with 
major raw material suppliers, by which stable material source and good quality can be ensured, and 
delivery �me and price can be controlled. The Company's materials-related units also strictly control 
the delivery �me of raw materials based on the order-taking situa�on to reduce inventory-holding 
costs in the hope of coping with the material shortage crisis and avoiding the opera�onal risks caused 
by material shortages.

The main produc�on factories of Chicony Power are located in Mainland China. In order to reduce 
carbon emissions from transporta�on, Chicony Power upholds the principle of "local procurement" 
and strives to find the nearest suppliers based on the produc�on needs of individual factory to minimize 
the transporta�on distance of raw materials. The material purchase percentages from local suppliers 
and overseas suppliers in each factory are shown in the table below. 

3-3-3 Criteria for New Supplier Assessment GRI 308-1 and GRI 414-1

In order to choose suitable and excellent suppliers, assessments of suppliers' quality assurance 
system management, business transac�on management, product research & development, and HSF 
management carried out in accordance with "Opera�ng Procedures for New Supplier Assessment".

①
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Supplier Assessment Audit Team: The team is composed of staff from central procurement center,
quality control, green products, component engineering, and R&D units. The eligibility of the auditors
should be confirmed, and the assessments should be completed before orders are officially placed. 
Timing of Supplier Audit: Audit will be conducted when the Company has needs for new technologies
or new parts, or for quality requirements, cost requirements, or delivery requirements.
Content of Supplier Audit:The said Supplier Audit Team should conduct audits focusing on
suppliers' business transac�on management system, product design and development or engineering
management, management of hazardous substance use, and quality assurance system management.
The key points of assessments/audits are described in the table below.
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Achievement Detail

Level Descrip�on Number
of suppliers Percentage

Approved
Score rate is
80% to 100%

A new supplier being given an overall score
of 80~100 shall be recognized as an
Approved supplier, and can proceed to
subsequent business collabora�on with
the Company. 

11 100%

Condi�onally
Approved

Score rate is
70% to 79%

A new supplier being given an overall score
of 70~79 shall be recognized as a
Condi�onally Approved supplier, and
should complete required improvements
and pass the assessment again for being
able to proceed to subsequent business
collabora�on with the Company. 

0 0%

Not
Approved

Score rate is
under 70%,

or any of the
single score

rate is
under 70%

A new supplier being given an overall score
under 70 shall be deemed as a Not
Approved supplier, and is not allowed to
collaborate with the Company, nor can it
submit an audit applica�on within 6 months.

0 0%

④

　

Supplier's Scoring Result:
For suppliers par�cipa�ng in Chicony Power's audit, if an overall score of 80~100 is given a�er the 
Supplier Audit Team's evalua�on, the supplier will be recognized as Approved; if an overall score 
of 70~79 is given, the supplier will be recognized as Condi�onally Approved; if the score given by 
any one of the Supplier Audit Team members is under 70, or the overall score is under 70, the 
supplier will be deemed as Not Approved. Being affected by the COVID-19 pandemic, 11 new 
suppliers were applying for joining the Supplier in 2021. Please refer to the table below for details 
of the supplier assessment results. 

Scoring Results of 2021 New Supplier Assessment

3-4 Customer Rela�onship Management

　With the sales channels established in major markets such as Asia, Europe, America, etc., Chicony 
Power can ac�vely collect market informa�on, and design and develop products to align with customers' 
needs. In addi�on, through frequent technical exchanges with downstream customers, Chicony Power 
has maintained a well-established long-term partnership with customers, based on which R&D and 
manufacturing strengths can be further accumulated. 
　The regular appraisal/feedback and posi�ve audit results received from customers are Chicony 
Power's main mo�va�on to achieve con�nuous customer service improvement, maintenance of 
high-performance output, and comprehensive quality control. As the best partner of customers, Chicony 
Power aims to maximize customer sa�sfac�on by grasping market trends and providing professional 
product designs. Moreover, Chicony Power has received many awards from partners every year since 
the Company was established, and has been highly recognized through the ra�ng and ranking given by 
partners' various regular appraisals. The awards that Chicony Power received from partners in 2021 are 
shown as below. 

Printer Power Quality Award
NB Power Quality Award

Diamond Award
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Power's main mo�va�on to achieve con�nuous customer service improvement, maintenance of 
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Responsible Unit
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　Among the issues that the world is emphasizing, one of the challenges faced by all countries is 
climate change. No ma�er which country you are in, you will need to face the impact of climate 
change. Since the impact of climate change on businesses can not be underes�mated, Chicony Power 
will strengthen its resilience and adaptability to climate change, reduce the possible impacts caused 
by disasters, and make efforts to mi�gate the impacts of greenhouse gas emissions on the external 
environment. Moreover, the Company upholds the spirit of the "CSR Code of Conduct" and views the 
response to climate change as the Company's responsibility for sustainable opera�ons, and strives to 
become a leading manufacturer of green components and consumer electronics. The SBTi 
(Science-Based Target ini�a�ve) and TCFD (Task Force on Climate-related Financial Disclosures) 
programs have also been introduced. In addi�on, water resource management and waste management 
will also be important environmental issues that Chicony Power needs to face. The details of Chicony 
Power's management guidelines are listed in the table below.

Administra�ve Management Division

Environmental Protection and Sustainability Performance

The SBTi and TCFD projects were introduced in 2020 for the Company to conduct regular climate 
change risk and opportunity management inventory and disclosure. Currently, 3 material climate 
risks and 3 opportuni�es have been iden�fied. 
Joined the SBTi reduc�on program in 2021, and submi�ed the 1.5℃ reduc�on targets for review. 
Par�cipated in the Carbon Disclosure Project (CDP) Climate Change Ques�onnaire in 2021 and 
was given a Management Level Grade B 
Set up ESG Commi�ee in 2021, which is composed of the Chairman and the Management Team, 
and reports to the Board every year 
The Taipei Head Office and factories in China all completed ISO 14064-1:2018 valida�on and 
verifica�on, which shall be the basis for the implementa�on of SBTi reduc�on. Since the Thailand 
Factory is s�ll in the stage of construc�on, the GHG inventory and third-party verifica�on have not 
been conducted. 

04  Environmental Protec�on

Future Strategic Objec�ves

01

02

Chicony Power joined the SBTi in 2021, and formulated GHG reduc�on goals for 
the next ten years: 

Scope 1 & 2: Taking 2020 as the base year, it is expected that the GHG reduc�on 
will achieve the 1.5 ℃ reduc�on target by 2030. Scope 1 and Scope 2: Emissions 
will be reduced by 42%, and per million revenue’s emissions intensity will be 
reduced by 56.8% by 2030. 
● Scope 1: Referring to the GHG emissions owned or controlled by Chicony  
　Power, e.g., direct emissions from sta�onary/mobile/industrial processes, 
　or emission sources released from man-made systems.
● Scope 2: Referring to Chicony Power's GHG emissions generated from 
　purchased electricity, heat, steam, or other fossil fuels
Scope 3: Calculated based on the well-below 2°C (WB2C) target, the Scope 3 
emissions will be reduced by 25%, and the per million revenue’s emissions 
intensity will be reduced by 44.19% by 2030.
● Scope 3: Referring to the indirect emission sources caused by Chicony 
　Power's transporta�on, the indirect GHG emissions from products used by 
　the organiza�on, the indirect emission sources from the use of Chicony 
　Power's products, and other indirect emission sources
The water consump�on and waste reduc�on targets are both calculated by 
taking 2019 as the base year. The ra�o of the total annual consump�on to the 
Company's total produc�on value should be reduced by at least 3% compared 
with the previous year and is expected to decrease by 16.7% by 2025. 

(1)

(2)

(3) 

Conduct regular climate change risk and opportunity management inventory and 
disclosure based on TCFD conclusions, and build a comprehensive climate risk 
management and communica�on mechanism. 

Suzhou Factory's achievements in using the Smart Building System developed by Chicony Power for 
energy management/control have been recognized by the public, making it be included in "the first 
batch of four-star cloud enterprises in Jiangsu Province in 2021" by the Jiangsu Provincial Government. 
Suzhou Factory saved 6,499 cubic meters of water in 2021 through condensate and rainwater recovery 
systems. 

Introduce the SBTi and TCFD
programs and conduct regular
climate change risk and
opportunity management
inventory and disclosure

Joined the SBTi and TCFD ini�a�ves 
in July 2021, and set short-, 
medium- and long-term goals 

①　

②　

③

④

⑤　

⑥　

⑦　
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　Among the issues that the world is emphasizing, one of the challenges faced by all countries is 
climate change. No ma�er which country you are in, you will need to face the impact of climate 
change. Since the impact of climate change on businesses can not be underes�mated, Chicony Power 
will strengthen its resilience and adaptability to climate change, reduce the possible impacts caused 
by disasters, and make efforts to mi�gate the impacts of greenhouse gas emissions on the external 
environment. Moreover, the Company upholds the spirit of the "CSR Code of Conduct" and views the 
response to climate change as the Company's responsibility for sustainable opera�ons, and strives to 
become a leading manufacturer of green components and consumer electronics. The SBTi 
(Science-Based Target ini�a�ve) and TCFD (Task Force on Climate-related Financial Disclosures) 
programs have also been introduced. In addi�on, water resource management and waste management 
will also be important environmental issues that Chicony Power needs to face. The details of Chicony 
Power's management guidelines are listed in the table below.

Administra�ve Management Division

Environmental Protection and Sustainability Performance

The SBTi and TCFD projects were introduced in 2020 for the Company to conduct regular climate 
change risk and opportunity management inventory and disclosure. Currently, 3 material climate 
risks and 3 opportuni�es have been iden�fied. 
Joined the SBTi reduc�on program in 2021, and submi�ed the 1.5℃ reduc�on targets for review. 
Par�cipated in the Carbon Disclosure Project (CDP) Climate Change Ques�onnaire in 2021 and 
was given a Management Level Grade B 
Set up ESG Commi�ee in 2021, which is composed of the Chairman and the Management Team, 
and reports to the Board every year 
The Taipei Head Office and factories in China all completed ISO 14064-1:2018 valida�on and 
verifica�on, which shall be the basis for the implementa�on of SBTi reduc�on. Since the Thailand 
Factory is s�ll in the stage of construc�on, the GHG inventory and third-party verifica�on have not 
been conducted. 
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Chicony Power joined the SBTi in 2021, and formulated GHG reduc�on goals for 
the next ten years: 

Scope 1 & 2: Taking 2020 as the base year, it is expected that the GHG reduc�on 
will achieve the 1.5 ℃ reduc�on target by 2030. Scope 1 and Scope 2: Emissions 
will be reduced by 42%, and per million revenue’s emissions intensity will be 
reduced by 56.8% by 2030. 
● Scope 1: Referring to the GHG emissions owned or controlled by Chicony  
　Power, e.g., direct emissions from sta�onary/mobile/industrial processes, 
　or emission sources released from man-made systems.
● Scope 2: Referring to Chicony Power's GHG emissions generated from 
　purchased electricity, heat, steam, or other fossil fuels
Scope 3: Calculated based on the well-below 2°C (WB2C) target, the Scope 3 
emissions will be reduced by 25%, and the per million revenue’s emissions 
intensity will be reduced by 44.19% by 2030.
● Scope 3: Referring to the indirect emission sources caused by Chicony 
　Power's transporta�on, the indirect GHG emissions from products used by 
　the organiza�on, the indirect emission sources from the use of Chicony 
　Power's products, and other indirect emission sources
The water consump�on and waste reduc�on targets are both calculated by 
taking 2019 as the base year. The ra�o of the total annual consump�on to the 
Company's total produc�on value should be reduced by at least 3% compared 
with the previous year and is expected to decrease by 16.7% by 2025. 

(1)

(2)

(3) 

Conduct regular climate change risk and opportunity management inventory and 
disclosure based on TCFD conclusions, and build a comprehensive climate risk 
management and communica�on mechanism. 

Suzhou Factory's achievements in using the Smart Building System developed by Chicony Power for 
energy management/control have been recognized by the public, making it be included in "the first 
batch of four-star cloud enterprises in Jiangsu Province in 2021" by the Jiangsu Provincial Government. 
Suzhou Factory saved 6,499 cubic meters of water in 2021 through condensate and rainwater recovery 
systems. 

Introduce the SBTi and TCFD
programs and conduct regular
climate change risk and
opportunity management
inventory and disclosure

Joined the SBTi and TCFD ini�a�ves 
in July 2021, and set short-, 
medium- and long-term goals 

①　

②　

③

④

⑤　

⑥　

⑦　
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Iden�fica�on of 
short-, medium-, 

and long-term 
risks and 

opportuni�es

Chicony Power introduces the
iden�fica�on of climate-related risks
and opportuni�es based on internal
carbon reduc�on plans, conducts
comprehensive inventory and
assessment of short-, medium-,
and long-term impacts of the risk
and opportunity issues on the Group's
opera�ons, and follows exis�ng
internal objec�ves to manage the
schedule. By defini�on, short-term is
less than 3 years, medium-term is 3-5
years, and long-term is longer than 5
years. There were 10 material climate
risks and 8 opportuni�es being
iden�fied for Chicony. Please refer to
the "Climate Risk and Opportunity
Matrix" for detailed informa�on.

With the aim of ac�vely managing climate
issues, Chicony Power has set up an inter-
departmental Climate Change Working
Group, taking the responsibility for
iden�fying climate risks, and assessing and
responding to climate impacts within their
respec�ve responsibility scopes. The Group
submits relevant data and reports to ESG 
Commi�ee once a year.

Chicony Power's Climate Change
Working Group regularly tracks and
updates the financial impacts on the
organiza�on's opera�ons caused by
various climate risks and opportuni�es,
and assesses the changes in quan�fied
financial impact data a�er
corresponding management/control
measures are introduced, by which
the opera�onal and financial impacts
caused by climate change can be
reduced step by step, and the
organiza�on's climate resilience can
be enhanced.

The inter-departmental Climate Change Working
Group has jointly iden�fied 3 material risks
with the highest tension of concern, which is
"Changes in customer behavior", "Requirements
and supervision of exis�ng products and
services", and "Changes in rainfall pa�erns/
drama�c changes in weather pa�erns". The
financial impacts include an "Increase in
opera�ng costs (Raw materials and R&D)", 
"Decrease in revenue (due to increased
produc�on costs)", "Decreased revenue due to
opera�onal disrup�on and disaster preven�on
investment and insurance costs", etc. The 3
material opportuni�es with the highest tension
of concern are "Adop�ng more efficient
produc�on and distribu�on procedures", 
"Entering new markets", and "Developing or
expanding low carbon products and services".
The financial influences include "Revenue
increase coming from resource u�liza�on
efficiency", "Benefits such as opera�ng cost
reduc�on, etc.", "Revenue increase (coming
from order value increase)", etc. We will conduct
regular reviews for management and tracking.

In order to understand the possible 
financial impacts of climate-related 
risks on the Company opera�ons, 
Chicony Power conducts assessment 
and analysis of different scenarios 
based on interna�onal sustainability 
trends, amendments to policies and 
regula�ons, market demand, etc., and 
responds to the results of simulated 
impacts by introducing relevant control/
management measures.

Chicony Power has analyzed and grasped the 
impacts of possible carbon reduc�ons and the 
measures taken to achieve the reduc�on in
2030 based on the SBT Scope 1 and 2 GHG 
1.5 degree-C reduc�on target scenario.

Financial
impacts caused

by risks/
opportuni�es

Scenario Analysis

4-1-1 Climate-related Financial Disclosures GRI 201-2

4-1 Climate Change and Environmental Management

　When facing the worsening extreme climate, resilience to climate disasters is an important element for business 
opera�ons. In addi�on to strengthening resilience and adaptability to climate change, Chicony Power will reduce 
the possible impacts caused by disasters, and make efforts to mi�gate the impacts of greenhouse gas emissions on 
the external environment. Chicony Power also submits the CDP ques�onnaire as a response to interna�onal 
investors’ concerns about the Company’s climate governance. Last year, the Company, for the first �me, employed 
the framework for climate issues and opera�onal impact disclosure based on the TCFD announced by FSB to iden�fy 
climate risks and opportuni�es, and set up assessment indicators and management targets based on the iden�fica�on 
results. It is hoped that through effec�ve control of the progress and achievements of ac�ons responding to climate 
change, the financial impact of climate risk on opera�ons can be reduced.
　In terms of the specific implementa�on, Chicony Power set up ESG Commi�ee based on the Board's resolu�on in 
2021. The organiza�on's climate resilience has been incorporated into the Company's key management objec�ves 
through the "ESG Commi�ee's" opera�on and under the "Board's" supervision. By following the important principles 
specified in the TCFD framework, the focus on climate resilience will be gradually integrated into the Company's 
opera�ng decisions to carry out GHG adapta�on and mi�ga�on tasks, and to strengthen the Company's capability 
for climate governance. In addi�on, the Company conducts regular communica�on with stakeholders to prevent 
and adapt to risks arising from climate issues. Relevant explana�ons are listed in the table below. 

Chicony Power sets up "ESG Commi�ee"
under the board of directors, and an "ESG
Working Group" under the commi�ee,
serving as the highest management
organiza�on responsible for climate issues.
The Commi�ee consists of 5 directors,
of which three are independent directors.
The Chairman serves as the minister, the
President serves as the deputy minister,
and three independent directors serve as
commi�ee members. The three
independent directors supervise issues of
Environment (E), Society (S), and Corporate
Governance (G) respec�vely. The Commi�ee
meets quarterly, and reports to the Board
of Directors at least once a year.

In order to solve issues arising from climate
change and challenges in implemen�ng
environmental management, the managerial
personnel should propose annual goals
and implementa�on plans for relevant
issues to the ESG Commi�ee, coordinate
relevant units to ac�vate the plans and
track progress on a regular basis, and
submit implementa�on results to the
ESG Commi�ee.

Chicony Power set up ESG
Commi�ee under the Board
of Directors in 2021. Issues
discussed this year included the
submission of SBTi emissions
reduc�on targets, revision of
Sustainable Development Best
Prac�ce Principles, "Corporate
Social Responsibility", "Ethical
Management", "Stakeholder
Communica�on" and the
opera�on status of "Risk
Management Policy and
Procedures" as well as the report
on task planning for 2021
CSR Report.

In 2021, Chicony Power set up
ESG Commi�ee, which made
reports on climate-related
issues to the board of directors
in the same year. Chicony Power
follows the spirit of the " CSR
Code of Conduct" to 
comprehensively promote 
climate change adapta�on and
response strategies.

Item The Company’s
management ac�ons Content Relevant ac�ons are taken in 2021
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Chicony Power introduces the
iden�fica�on of climate-related risks
and opportuni�es based on internal
carbon reduc�on plans, conducts
comprehensive inventory and
assessment of short-, medium-,
and long-term impacts of the risk
and opportunity issues on the Group's
opera�ons, and follows exis�ng
internal objec�ves to manage the
schedule. By defini�on, short-term is
less than 3 years, medium-term is 3-5
years, and long-term is longer than 5
years. There were 10 material climate
risks and 8 opportuni�es being
iden�fied for Chicony. Please refer to
the "Climate Risk and Opportunity
Matrix" for detailed informa�on.

With the aim of ac�vely managing climate
issues, Chicony Power has set up an inter-
departmental Climate Change Working
Group, taking the responsibility for
iden�fying climate risks, and assessing and
responding to climate impacts within their
respec�ve responsibility scopes. The Group
submits relevant data and reports to ESG 
Commi�ee once a year.

Chicony Power's Climate Change
Working Group regularly tracks and
updates the financial impacts on the
organiza�on's opera�ons caused by
various climate risks and opportuni�es,
and assesses the changes in quan�fied
financial impact data a�er
corresponding management/control
measures are introduced, by which
the opera�onal and financial impacts
caused by climate change can be
reduced step by step, and the
organiza�on's climate resilience can
be enhanced.

The inter-departmental Climate Change Working
Group has jointly iden�fied 3 material risks
with the highest tension of concern, which is
"Changes in customer behavior", "Requirements
and supervision of exis�ng products and
services", and "Changes in rainfall pa�erns/
drama�c changes in weather pa�erns". The
financial impacts include an "Increase in
opera�ng costs (Raw materials and R&D)", 
"Decrease in revenue (due to increased
produc�on costs)", "Decreased revenue due to
opera�onal disrup�on and disaster preven�on
investment and insurance costs", etc. The 3
material opportuni�es with the highest tension
of concern are "Adop�ng more efficient
produc�on and distribu�on procedures", 
"Entering new markets", and "Developing or
expanding low carbon products and services".
The financial influences include "Revenue
increase coming from resource u�liza�on
efficiency", "Benefits such as opera�ng cost
reduc�on, etc.", "Revenue increase (coming
from order value increase)", etc. We will conduct
regular reviews for management and tracking.

In order to understand the possible 
financial impacts of climate-related 
risks on the Company opera�ons, 
Chicony Power conducts assessment 
and analysis of different scenarios 
based on interna�onal sustainability 
trends, amendments to policies and 
regula�ons, market demand, etc., and 
responds to the results of simulated 
impacts by introducing relevant control/
management measures.

Chicony Power has analyzed and grasped the 
impacts of possible carbon reduc�ons and the 
measures taken to achieve the reduc�on in
2030 based on the SBT Scope 1 and 2 GHG 
1.5 degree-C reduc�on target scenario.

Financial
impacts caused

by risks/
opportuni�es

Scenario Analysis

4-1-1 Climate-related Financial Disclosures GRI 201-2

4-1 Climate Change and Environmental Management

　When facing the worsening extreme climate, resilience to climate disasters is an important element for business 
opera�ons. In addi�on to strengthening resilience and adaptability to climate change, Chicony Power will reduce 
the possible impacts caused by disasters, and make efforts to mi�gate the impacts of greenhouse gas emissions on 
the external environment. Chicony Power also submits the CDP ques�onnaire as a response to interna�onal 
investors’ concerns about the Company’s climate governance. Last year, the Company, for the first �me, employed 
the framework for climate issues and opera�onal impact disclosure based on the TCFD announced by FSB to iden�fy 
climate risks and opportuni�es, and set up assessment indicators and management targets based on the iden�fica�on 
results. It is hoped that through effec�ve control of the progress and achievements of ac�ons responding to climate 
change, the financial impact of climate risk on opera�ons can be reduced.
　In terms of the specific implementa�on, Chicony Power set up ESG Commi�ee based on the Board's resolu�on in 
2021. The organiza�on's climate resilience has been incorporated into the Company's key management objec�ves 
through the "ESG Commi�ee's" opera�on and under the "Board's" supervision. By following the important principles 
specified in the TCFD framework, the focus on climate resilience will be gradually integrated into the Company's 
opera�ng decisions to carry out GHG adapta�on and mi�ga�on tasks, and to strengthen the Company's capability 
for climate governance. In addi�on, the Company conducts regular communica�on with stakeholders to prevent 
and adapt to risks arising from climate issues. Relevant explana�ons are listed in the table below. 

Chicony Power sets up "ESG Commi�ee"
under the board of directors, and an "ESG
Working Group" under the commi�ee,
serving as the highest management
organiza�on responsible for climate issues.
The Commi�ee consists of 5 directors,
of which three are independent directors.
The Chairman serves as the minister, the
President serves as the deputy minister,
and three independent directors serve as
commi�ee members. The three
independent directors supervise issues of
Environment (E), Society (S), and Corporate
Governance (G) respec�vely. The Commi�ee
meets quarterly, and reports to the Board
of Directors at least once a year.

In order to solve issues arising from climate
change and challenges in implemen�ng
environmental management, the managerial
personnel should propose annual goals
and implementa�on plans for relevant
issues to the ESG Commi�ee, coordinate
relevant units to ac�vate the plans and
track progress on a regular basis, and
submit implementa�on results to the
ESG Commi�ee.

Chicony Power set up ESG
Commi�ee under the Board
of Directors in 2021. Issues
discussed this year included the
submission of SBTi emissions
reduc�on targets, revision of
Sustainable Development Best
Prac�ce Principles, "Corporate
Social Responsibility", "Ethical
Management", "Stakeholder
Communica�on" and the
opera�on status of "Risk
Management Policy and
Procedures" as well as the report
on task planning for 2021
CSR Report.

In 2021, Chicony Power set up
ESG Commi�ee, which made
reports on climate-related
issues to the board of directors
in the same year. Chicony Power
follows the spirit of the " CSR
Code of Conduct" to 
comprehensively promote 
climate change adapta�on and
response strategies.

Item The Company’s
management ac�ons Content Relevant ac�ons are taken in 2021
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Through the discussion by the 
inter-departmental Climate Change 
Working Group, Chicony Power iden�fies
 material risks and opportuni�es based 
on impact possibili�es and impact 
degrees, and assesses the impacts of 
each climate risk and opportunity on 
the Company's opera�ons, strategies, 
and financial planning. The possible 
financial impacts on the organiza�on's 
opera�ons caused by each issue under 
various scenarios are regularly updated, 
based on which relevant commi�ee 
members and teams shall develop 
management approaches for the 
material risks being iden�fied. Please 
refer to "Descrip�on of Chicony Group's
 Climate Risks and Opportuni�es and 
Relevant Response Strategies" for the 
assessment results.

The "Risk Management Policy and 
Procedures" was formulated by the 
Company in 2021, which has been 
approved by the Board of Directors and 
serves as the highest guiding principle for
 corporate risk management. Risk factor 
iden�fica�on is regularly conducted by 
departments' managerial personnel and
employees to iden�fy the risks that may 
affect corporate sustainable development. 
Through the iden�fica�on, the scope of 
risk management is screened out; then 
poten�al risks are monitored and 
preven�ve measures are implemented 
to strengthen risk management. The 
climate-related management items 
include "climate change risk", 
"environmental risk", "natural disaster
risk (rainfall risk/typhoon risk)", etc. The 
"environmental risk" and "natural 
disaster risk (rainfall risk/typhoon risk)" 
are of Environment (E) category, for 
which Industrial Safety Division? The 
division will facilitate TCFD projects, and 
Chicony Group's Climate Change Working 
Group will iden�fy climate risks and 
opportuni�es, conduct inventory of 
exis�ng management/control measures, 
and strengthen future management/
control measures to reduce climate 
change impacts.

Indicators 
for Risk and

Opportunity 
Assessment

Chicony Power's climate-related risk 
and opportunity assessment indicators 
include environmental items such as 
SBTi carbon reduc�on targets 
achievement degree, GHG emissions, 
use of energy/resource, water 
consump�on, waste, etc. The Company 
reviews the performance of various 
environmental indicators year by year 
to control and improve overall 
opera�onal efficiency.

The SBT and TCFD projects were introduced 
in 2020. All factories conduct the GHG 
inventory, and use Scope 1, Scope 2, and 
Scope 3 emissions as well as the "per 
million revenue's emissions intensity" 
as the calcula�on units for GHG indicators. 
To achieve energy and resource
conserva�on, Chicony Power also invests
in factory facili�es/equipment and
improves produc�on equipment efficiency
to reduce GHG emissions.

Objec�ve
se�ng

and result
reviewing

In order to mi�gate the impact of
greenhouse gases from opera�ons on
climate change, Chicony Power follows
the SBT GHG emission targets to set
up ac�ve emission intensity reduc�on
objec�ves. In addi�on, in order to
increase the Company’s opera�onal
resilience when faced with climate
incidents, Chicony Power is also ac�ve
in the development of product
performance improvement and the
use of green energy. Moreover, the
Company also strives to lead upstream/
downstream supply chain partners to
create a supply chain of more sustainable
value with its own influence.

Chicony Power joined the SBTi in 2021,
and es�mated its carbon reduc�on
responsibility by comple�ng the SBTi 1.5
degree C reduc�on target se�ng based
on the simulated scenario for global
warming to be limited to 1.5°C developed
by Interna�onal Energy Agency (IEA).
In addi�on, the Scope 3 "Product Use
Phase Emissions" has also been
incorporated into carbon reduc�on KPIs.

Chicony Power views climate change
risk as one of the material risks faced
by the Company’s opera�ons, and thus 
integrates opera�onal risk into the 
corporate risk management system. 
Risk management mee�ngs are held, 
and reports are regularly made to the 
Board of Directors.

Seed staff from various units hold 
workshops/mee�ngs to iden�fy climate 
risks and opportuni�es, propose 
management/control strategies and 
approaches for iden�fied and poten�al 
risks, conduct an inventory of exis�ng 
management/control measures, and 
strengthen future management/control 
measures to reduce climate change 
impacts.
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Item The Company’s
management ac�ons Content Relevant ac�ons are taken in 2021
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Through the discussion by the 
inter-departmental Climate Change 
Working Group, Chicony Power iden�fies
 material risks and opportuni�es based 
on impact possibili�es and impact 
degrees, and assesses the impacts of 
each climate risk and opportunity on 
the Company's opera�ons, strategies, 
and financial planning. The possible 
financial impacts on the organiza�on's 
opera�ons caused by each issue under 
various scenarios are regularly updated, 
based on which relevant commi�ee 
members and teams shall develop 
management approaches for the 
material risks being iden�fied. Please 
refer to "Descrip�on of Chicony Group's
 Climate Risks and Opportuni�es and 
Relevant Response Strategies" for the 
assessment results.

The "Risk Management Policy and 
Procedures" was formulated by the 
Company in 2021, which has been 
approved by the Board of Directors and 
serves as the highest guiding principle for
 corporate risk management. Risk factor 
iden�fica�on is regularly conducted by 
departments' managerial personnel and
employees to iden�fy the risks that may 
affect corporate sustainable development. 
Through the iden�fica�on, the scope of 
risk management is screened out; then 
poten�al risks are monitored and 
preven�ve measures are implemented 
to strengthen risk management. The 
climate-related management items 
include "climate change risk", 
"environmental risk", "natural disaster
risk (rainfall risk/typhoon risk)", etc. The 
"environmental risk" and "natural 
disaster risk (rainfall risk/typhoon risk)" 
are of Environment (E) category, for 
which Industrial Safety Division? The 
division will facilitate TCFD projects, and 
Chicony Group's Climate Change Working 
Group will iden�fy climate risks and 
opportuni�es, conduct inventory of 
exis�ng management/control measures, 
and strengthen future management/
control measures to reduce climate 
change impacts.

Indicators 
for Risk and

Opportunity 
Assessment

Chicony Power's climate-related risk 
and opportunity assessment indicators 
include environmental items such as 
SBTi carbon reduc�on targets 
achievement degree, GHG emissions, 
use of energy/resource, water 
consump�on, waste, etc. The Company 
reviews the performance of various 
environmental indicators year by year 
to control and improve overall 
opera�onal efficiency.

The SBT and TCFD projects were introduced 
in 2020. All factories conduct the GHG 
inventory, and use Scope 1, Scope 2, and 
Scope 3 emissions as well as the "per 
million revenue's emissions intensity" 
as the calcula�on units for GHG indicators. 
To achieve energy and resource
conserva�on, Chicony Power also invests
in factory facili�es/equipment and
improves produc�on equipment efficiency
to reduce GHG emissions.

Objec�ve
se�ng

and result
reviewing

In order to mi�gate the impact of
greenhouse gases from opera�ons on
climate change, Chicony Power follows
the SBT GHG emission targets to set
up ac�ve emission intensity reduc�on
objec�ves. In addi�on, in order to
increase the Company’s opera�onal
resilience when faced with climate
incidents, Chicony Power is also ac�ve
in the development of product
performance improvement and the
use of green energy. Moreover, the
Company also strives to lead upstream/
downstream supply chain partners to
create a supply chain of more sustainable
value with its own influence.

Chicony Power joined the SBTi in 2021,
and es�mated its carbon reduc�on
responsibility by comple�ng the SBTi 1.5
degree C reduc�on target se�ng based
on the simulated scenario for global
warming to be limited to 1.5°C developed
by Interna�onal Energy Agency (IEA).
In addi�on, the Scope 3 "Product Use
Phase Emissions" has also been
incorporated into carbon reduc�on KPIs.

Chicony Power views climate change
risk as one of the material risks faced
by the Company’s opera�ons, and thus 
integrates opera�onal risk into the 
corporate risk management system. 
Risk management mee�ngs are held, 
and reports are regularly made to the 
Board of Directors.

Seed staff from various units hold 
workshops/mee�ngs to iden�fy climate 
risks and opportuni�es, propose 
management/control strategies and 
approaches for iden�fied and poten�al 
risks, conduct an inventory of exis�ng 
management/control measures, and 
strengthen future management/control 
measures to reduce climate change 
impacts.
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Item The Company’s
management ac�ons Content Relevant ac�ons are taken in 2021

Item The Company’s
management ac�ons Content Relevant ac�ons are taken in 2021
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R1 The price increases in greenhouse gas emission
R2 Mandates on and regula�on of exis�ng products
　　and services
R3 Renewable energy and water related law regula�ons
R4 Changing customer behavior
R5 Increased cost of raw materials
R6 Subs�tu�on of exis�ng products and services with lower
　 emissions op�ons

R7 Shi�s in consumer preferences
R8 Increased severity and frequency of extreme weather
　 such as cyclones and floods
R9 Changes in precipita�on pa�erns and extreme variability
　  in weather pa�erns
R10 Rising mean temperatures

Climate Risk

Opp1 Use of more efficient modes of transport
Opp2 Use of more efficient produc�on and distribu�on
　　　processes
Opp3 Move to more efficient buildings
Opp4 Developments and/or expansion of low emission
　　　goods and services

Opp5 Developments of climate adap�on, resilience and insurance
　　　risk solu�ons
Opp6 Developments of new products or services through R&D and
　　　innova�on
Opp7 Access to new markets
Opp8 Par�cipa�on in renewable energy programs and adop�on
　　　of energy-efficiency measures

Climate Opportuni�es

Material Risk and
Opportunity Item

Issue Descrip�on Term Scope Impact on
the Company

Management/
Control Measures

Descrip�on of Chicony Power's Climate Risks and Opportuni�es and Relevant Response Strategies

Medium

Factory
Market
Supply
chain

Increase in
opera�ng
costs (raw

materials, R&D

Climate Governance Strategies
　Chicony Power introduces the iden�fica�on of climate-related risks and opportuni�es, conducts a comprehen-
sive inventory and assessment of short-, medium-, and long-term impacts of the risk and opportunity issues on the 
Group's opera�ons, and follows exis�ng internal objec�ves to manage the schedule. By defini�on, short-term is less 
than 3 years, medium-term is 3-5 years, and long-term is longer than 5 years. There were 3 material climate risks 
and 3 opportuni�es being iden�fied for Chicony. 
　In addi�on, in order to reduce the GHG emission impacts on external stakeholders, Chicony Power, by basing on 
the "2°C Scenario (2DS)" developed by IEA, es�mated the carbon reduc�on responsibility of Chicony Electronics in 
2021, and developed reduc�on strategies to respond to SBT. The ini�a�ve was approved in July 2021. The reduc�on 
target has also been set, and the SBT target review will be completed in 2022. Please refer to the public website: 
h�ps://sciencebasedtargets.org/companies-taking-ac�on for the details of the review.

Climate Risk Management
　From 2020 onwards, through the discussion by the inter-departmental Climate Change Working Group, Chicony 
Power iden�fies material risks and opportuni�es based on impact possibili�es and impact degrees, and assesses the 
impacts of each climate risk and opportunity on the Company's opera�ons, strategies, and financial planning. The 
results of the assessment are submi�ed to ESG Commi�ee every year for relevant commi�ee members and teams to 
develop management approaches for the material risks. Chicony Power views climate change risk as one of the material 
risks faced by the Company’s opera�ons, and thus integrates opera�onal risk into the corporate risk management 
system and environmental management system. Through the Climate Risk Matrix assessment, Chicony Power has 
iden�fied three risks and three opportuni�es, details of which are listed in the table below: 
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With the rise of environmental awareness and
the energy-saving incen�ves implemented in
various countries, consumers are ge�ng stricter
and stricter product energy efficiency
requirements for electronic products. In
addi�on to gradually demanding the use of
eco-friendly plas�cs, consumers tend to buy
products that meet regulatory standards and
even higher standards than regulatory ones.
The mainstream power supply 80 PLUS
standards applicable in the market also
gradually progress towards Pla�num or 
Titanium cer�fica�on. Since the ra�os 
required for 80 PLUS Pla�num power supply 
cer�fica�on increased in 2021, the Company 
should con�nue the investment in developing 
products with improved energy efficiency to 
avoid its market posi�oning being impacted 
and the revenue being affected.
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es Chicony Power's R&D and sales of key power
supply products have been influenced by the
stricter energy-efficiency specifica�ons for
power supply products applicable in many
countries in recent years. For example, the
European Union enforced the External Power
Supply (EPS) Specifica�ons ErP (EC)
No 278/2009" on April 1, 2020; the US
Department of Energy (DOE) is also planning
the latest energy efficiency standards for EPS.
Addi�onally, regula�ons on prohibited
substances in products, customers' requirements
for eco-friendly materials, etc. will also have an
impact on opera�ng costs. If the Company does
not have corresponding development
capabili�es and product planning, product 
unit price and margin may be affected, and the 
market share may shrink accordingly. 
Therefore, the Company should enhance power
supply products’ performance regarding the 
improvement of conversion efficiency and 
reduc�on of standby power consump�on.

1. Con�nue the
     communica�on with
     customers, 
     shareholders, etc.
     to stay on top of
     market informa�on
2. Conduct customer
     sa�sfac�on surveys
     to grasp market
     demand informa�on
3. Increase R&D
     investment in
     products with high
     energy efficiency
4. Increase the
     percentage of
     eco-friendly
     materials used
     in products

Medium Factory

Decrease in
revenue (due to

increased
produc�on

costs)

1. Increase R&D
     investment in 
     products with high 
     energy efficiency
2. Product design 
     progresses towards 
     higher standards 
     than exis�ng 
     regulatory 
     requirements
3. Green Product 
     Team keeps track 
     of interna�onal 
     regula�ons
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R1 The price increases in greenhouse gas emission
R2 Mandates on and regula�on of exis�ng products
　　and services
R3 Renewable energy and water related law regula�ons
R4 Changing customer behavior
R5 Increased cost of raw materials
R6 Subs�tu�on of exis�ng products and services with lower
　 emissions op�ons

R7 Shi�s in consumer preferences
R8 Increased severity and frequency of extreme weather
　 such as cyclones and floods
R9 Changes in precipita�on pa�erns and extreme variability
　  in weather pa�erns
R10 Rising mean temperatures

Climate Risk

Opp1 Use of more efficient modes of transport
Opp2 Use of more efficient produc�on and distribu�on
　　　processes
Opp3 Move to more efficient buildings
Opp4 Developments and/or expansion of low emission
　　　goods and services

Opp5 Developments of climate adap�on, resilience and insurance
　　　risk solu�ons
Opp6 Developments of new products or services through R&D and
　　　innova�on
Opp7 Access to new markets
Opp8 Par�cipa�on in renewable energy programs and adop�on
　　　of energy-efficiency measures

Climate Opportuni�es

Material Risk and
Opportunity Item

Issue Descrip�on Term Scope Impact on
the Company

Management/
Control Measures

Descrip�on of Chicony Power's Climate Risks and Opportuni�es and Relevant Response Strategies

Medium

Factory
Market
Supply
chain

Increase in
opera�ng
costs (raw

materials, R&D

Climate Governance Strategies
　Chicony Power introduces the iden�fica�on of climate-related risks and opportuni�es, conducts a comprehen-
sive inventory and assessment of short-, medium-, and long-term impacts of the risk and opportunity issues on the 
Group's opera�ons, and follows exis�ng internal objec�ves to manage the schedule. By defini�on, short-term is less 
than 3 years, medium-term is 3-5 years, and long-term is longer than 5 years. There were 3 material climate risks 
and 3 opportuni�es being iden�fied for Chicony. 
　In addi�on, in order to reduce the GHG emission impacts on external stakeholders, Chicony Power, by basing on 
the "2°C Scenario (2DS)" developed by IEA, es�mated the carbon reduc�on responsibility of Chicony Electronics in 
2021, and developed reduc�on strategies to respond to SBT. The ini�a�ve was approved in July 2021. The reduc�on 
target has also been set, and the SBT target review will be completed in 2022. Please refer to the public website: 
h�ps://sciencebasedtargets.org/companies-taking-ac�on for the details of the review.

Climate Risk Management
　From 2020 onwards, through the discussion by the inter-departmental Climate Change Working Group, Chicony 
Power iden�fies material risks and opportuni�es based on impact possibili�es and impact degrees, and assesses the 
impacts of each climate risk and opportunity on the Company's opera�ons, strategies, and financial planning. The 
results of the assessment are submi�ed to ESG Commi�ee every year for relevant commi�ee members and teams to 
develop management approaches for the material risks. Chicony Power views climate change risk as one of the material 
risks faced by the Company’s opera�ons, and thus integrates opera�onal risk into the corporate risk management 
system and environmental management system. Through the Climate Risk Matrix assessment, Chicony Power has 
iden�fied three risks and three opportuni�es, details of which are listed in the table below: 
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With the rise of environmental awareness and
the energy-saving incen�ves implemented in
various countries, consumers are ge�ng stricter
and stricter product energy efficiency
requirements for electronic products. In
addi�on to gradually demanding the use of
eco-friendly plas�cs, consumers tend to buy
products that meet regulatory standards and
even higher standards than regulatory ones.
The mainstream power supply 80 PLUS
standards applicable in the market also
gradually progress towards Pla�num or 
Titanium cer�fica�on. Since the ra�os 
required for 80 PLUS Pla�num power supply 
cer�fica�on increased in 2021, the Company 
should con�nue the investment in developing 
products with improved energy efficiency to 
avoid its market posi�oning being impacted 
and the revenue being affected.
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es Chicony Power's R&D and sales of key power
supply products have been influenced by the
stricter energy-efficiency specifica�ons for
power supply products applicable in many
countries in recent years. For example, the
European Union enforced the External Power
Supply (EPS) Specifica�ons ErP (EC)
No 278/2009" on April 1, 2020; the US
Department of Energy (DOE) is also planning
the latest energy efficiency standards for EPS.
Addi�onally, regula�ons on prohibited
substances in products, customers' requirements
for eco-friendly materials, etc. will also have an
impact on opera�ng costs. If the Company does
not have corresponding development
capabili�es and product planning, product 
unit price and margin may be affected, and the 
market share may shrink accordingly. 
Therefore, the Company should enhance power
supply products’ performance regarding the 
improvement of conversion efficiency and 
reduc�on of standby power consump�on.

1. Con�nue the
     communica�on with
     customers, 
     shareholders, etc.
     to stay on top of
     market informa�on
2. Conduct customer
     sa�sfac�on surveys
     to grasp market
     demand informa�on
3. Increase R&D
     investment in
     products with high
     energy efficiency
4. Increase the
     percentage of
     eco-friendly
     materials used
     in products

Medium Factory

Decrease in
revenue (due to

increased
produc�on

costs)

1. Increase R&D
     investment in 
     products with high 
     energy efficiency
2. Product design 
     progresses towards 
     higher standards 
     than exis�ng 
     regulatory 
     requirements
3. Green Product 
     Team keeps track 
     of interna�onal 
     regula�ons
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Material Risk and
Opportunity Item

Issue Descrip�on Term Scope Impact on
the Company

Management/
Control Measures

Descrip�on of Chicony Power's Climate Risks and Opportuni�es and Relevant Response Strategies

Long Market

Decreased
revenue due

to opera�onal
disrup�on and

disaster
preven�on

investment and
insurance costs
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According to the results indicated in the
long-term & future flood risk analysis through
WRI Aqueduct Water Risk Atlas - Riverine Flood
Risk, Chicony Power's produc�on bases in China
and Thailand are located in high-risk areas. It is
necessary to con�nuously monitor the situa�on
and invest resources in disaster preven�on and
emergency response measures to avoid impacts
on factory opera�ons in the future. In addi�on,
regional power restric�ons were implemented
in China due to the unstable power supply in
2021. Although all factories have been equipped
with emergency generators, yet if the power
restric�ons last too long, the transporta�on of
raw materials may s�ll be affected, and delivery
may be delayed. In the future, if power outages
occur due to weather events, the electricity
demand of whole factories may not be met due
to insufficient power genera�on capacity.
Therefore, the Company should pay a�en�on to
the impacts arising from natural disasters caused
by climate events and energy supply stability.

Con�nue to simplify and ra�onalize products'
manufacturing process using product design to
reduce material loss. The Company has
con�nued to develop automated produc�on
and in-line tes�ng equipment in recent years
to improve produc�on efficiency & quality,
reduce labor costs, minimize waste genera�on,
shorten delivery �me, and increase produc�vity. 
Moreover, Chicony Power has accumulated the 
ability to design, develop and improve the
automated machinery and equipment used in
produc�on, by which the produc�on process
can be managed and the product quality can
be controlled. With con�nuous R&D and
improvement, the process technology and
yield of produc�on lines have been enhanced.
In 2021, Chicony Power's Suzhou Factory also
used the self-developed IWA system to develop
a produc�on model that can achieve maximum
product efficiency under smart energy
management.

1. Communicate with
     government and
     request to be listed
     as priority areas for
     electricity and water
     supply
2. Invest resources in
     disaster preven�on
     measures, and conduct
     regular service and
     maintenance
3. Conduct Risk
     Effec�veness
     Assessment for
     regions where raw
     material suppliers
     are located
4. Introduce relevant
     energy management
     systems to factories,
     and evaluate the
     possibility of renewable
     energy facili�es
     installa�on
5. Flood-preven�on &
     dewatering systems
     and emergency
     response measures
     have been set in
     Suzhou Factory

Medium Factory

Revenue
increase coming
from resource

u�liza�on
efficiency

1. Con�nue to increase
     the percentage of
     automated 
     produc�on, improve 
     produc�on
     efficiency, and
     enhance product
     quality.
2. Con�nue the R&D
     and upgrade for the
     product
     manufacturing
     process to improve
     produc�on
     efficiency and
     product quality.

Material Risk and
Opportunity Item

Issue Descrip�on Term Scope Impact on
the Company

Management/
Control Measures

Descrip�on of Chicony Power's Climate Risks and Opportuni�es and Relevant Response Strategies

Medium  Market

Benefits such
as opera�ng

cost reduc�on,
etc.
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Through "Smart Percep�on", "Smart Compu�ng", 
"Smart Control" and "Smart Interac�on", the
IWA Smart Building Integrated Management
Pla�orm can effec�vely assist users in
controlling important equipment in buildings in
a smart way, and effec�vely manage and apply
various building data to improve users’ comfort
and produc�vity as well as reduce building
opera�ons costs. In addi�on, Chicony Power
chooses to follow the smart building open
communica�on protocol standards BACNet
instead of the tradi�onal closed system. The
applica�on has been extended to factories,
residen�al communi�es, shopping centers,
etc., and has been successfully recognized by
customers in Japan, Southeast Asia, China, etc.
It has gradually entered the interna�onal
market, realizing the true "building smar�za�on"
and achieving the goal of sustainable energy
saving.
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es In response to the development of vehicle
electrifica�on and "electronifica�on", Chicony
Power con�nues to invest in product innova�on
and technology research and development for
the early deployment of LED automo�ve
ligh�ng and modules. The use of more energy-
efficient LED headlights has become an
inevitable trend in current market. The gradual
introduc�on of LED into the Advanced Driver
Assistance Systems (ADAS) in Adap�ve Front
Ligh�ng System (AFS) and Adap�ve Driving
Beam (ADB) has increased the use of LED lights
in vehicle applica�ons. With the standardized
specifica�ons for product sizes, connectors and
tradi�onal light sources adopted in the
automo�ve light repair/maintenance market,
users will be encouraged to replace the 
tradi�onal lights with LED headlights, providing 
a source of market poten�al for Chicony Power 
in the future.

1. Con�nue the
     development of
     power products for
     smart homes and
     green buildings to
     connect with the
     global trend of
     smart energy saving
2. Con�nue to recruit
     outstanding talent
     and strengthen
     employees’ 
     professional training
     to enhance the
     Company's overall
     R&D strength

Medium Market

Revenue
increase (coming

from order
value increase)

1. Stay on top of market
     trends, and develop
     products for new
     applica�ons to
     increase the
     Company’s profits
2. Accelerate products’
     domes�c and
     interna�onal quality
     cer�fica�on to
     enhance the
     Company’s
     compe��veness in
     the interna�onal
     market
3. Con�nue to recruit
     outstanding
     personnel
     and strengthen
     employees’
     professional
     training to enhance
     the Company's
     overall R&D strength
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Material Risk and
Opportunity Item

Issue Descrip�on Term Scope Impact on
the Company

Management/
Control Measures

Descrip�on of Chicony Power's Climate Risks and Opportuni�es and Relevant Response Strategies
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According to the results indicated in the
long-term & future flood risk analysis through
WRI Aqueduct Water Risk Atlas - Riverine Flood
Risk, Chicony Power's produc�on bases in China
and Thailand are located in high-risk areas. It is
necessary to con�nuously monitor the situa�on
and invest resources in disaster preven�on and
emergency response measures to avoid impacts
on factory opera�ons in the future. In addi�on,
regional power restric�ons were implemented
in China due to the unstable power supply in
2021. Although all factories have been equipped
with emergency generators, yet if the power
restric�ons last too long, the transporta�on of
raw materials may s�ll be affected, and delivery
may be delayed. In the future, if power outages
occur due to weather events, the electricity
demand of whole factories may not be met due
to insufficient power genera�on capacity.
Therefore, the Company should pay a�en�on to
the impacts arising from natural disasters caused
by climate events and energy supply stability.

Con�nue to simplify and ra�onalize products'
manufacturing process using product design to
reduce material loss. The Company has
con�nued to develop automated produc�on
and in-line tes�ng equipment in recent years
to improve produc�on efficiency & quality,
reduce labor costs, minimize waste genera�on,
shorten delivery �me, and increase produc�vity. 
Moreover, Chicony Power has accumulated the 
ability to design, develop and improve the
automated machinery and equipment used in
produc�on, by which the produc�on process
can be managed and the product quality can
be controlled. With con�nuous R&D and
improvement, the process technology and
yield of produc�on lines have been enhanced.
In 2021, Chicony Power's Suzhou Factory also
used the self-developed IWA system to develop
a produc�on model that can achieve maximum
product efficiency under smart energy
management.

1. Communicate with
     government and
     request to be listed
     as priority areas for
     electricity and water
     supply
2. Invest resources in
     disaster preven�on
     measures, and conduct
     regular service and
     maintenance
3. Conduct Risk
     Effec�veness
     Assessment for
     regions where raw
     material suppliers
     are located
4. Introduce relevant
     energy management
     systems to factories,
     and evaluate the
     possibility of renewable
     energy facili�es
     installa�on
5. Flood-preven�on &
     dewatering systems
     and emergency
     response measures
     have been set in
     Suzhou Factory

Medium Factory

Revenue
increase coming
from resource

u�liza�on
efficiency

1. Con�nue to increase
     the percentage of
     automated 
     produc�on, improve 
     produc�on
     efficiency, and
     enhance product
     quality.
2. Con�nue the R&D
     and upgrade for the
     product
     manufacturing
     process to improve
     produc�on
     efficiency and
     product quality.

Material Risk and
Opportunity Item

Issue Descrip�on Term Scope Impact on
the Company

Management/
Control Measures

Descrip�on of Chicony Power's Climate Risks and Opportuni�es and Relevant Response Strategies

Medium  Market

Benefits such
as opera�ng

cost reduc�on,
etc.

O
pp

or
tu

ni
ty

M
ar

ke
t

En
te

rin
g 

ne
w

 m
ar

ke
ts

Through "Smart Percep�on", "Smart Compu�ng", 
"Smart Control" and "Smart Interac�on", the
IWA Smart Building Integrated Management
Pla�orm can effec�vely assist users in
controlling important equipment in buildings in
a smart way, and effec�vely manage and apply
various building data to improve users’ comfort
and produc�vity as well as reduce building
opera�ons costs. In addi�on, Chicony Power
chooses to follow the smart building open
communica�on protocol standards BACNet
instead of the tradi�onal closed system. The
applica�on has been extended to factories,
residen�al communi�es, shopping centers,
etc., and has been successfully recognized by
customers in Japan, Southeast Asia, China, etc.
It has gradually entered the interna�onal
market, realizing the true "building smar�za�on"
and achieving the goal of sustainable energy
saving.

Pr
od

uc
ts

 a
nd

 S
er

vi
ce

s

De
ve

lo
pi

ng
 o

r e
xp

an
di

ng
 lo

w
 c

ar
bo

n 
pr

od
uc

ts
 a

nd
 se

rv
ic

es In response to the development of vehicle
electrifica�on and "electronifica�on", Chicony
Power con�nues to invest in product innova�on
and technology research and development for
the early deployment of LED automo�ve
ligh�ng and modules. The use of more energy-
efficient LED headlights has become an
inevitable trend in current market. The gradual
introduc�on of LED into the Advanced Driver
Assistance Systems (ADAS) in Adap�ve Front
Ligh�ng System (AFS) and Adap�ve Driving
Beam (ADB) has increased the use of LED lights
in vehicle applica�ons. With the standardized
specifica�ons for product sizes, connectors and
tradi�onal light sources adopted in the
automo�ve light repair/maintenance market,
users will be encouraged to replace the 
tradi�onal lights with LED headlights, providing 
a source of market poten�al for Chicony Power 
in the future.

1. Con�nue the
     development of
     power products for
     smart homes and
     green buildings to
     connect with the
     global trend of
     smart energy saving
2. Con�nue to recruit
     outstanding talent
     and strengthen
     employees’ 
     professional training
     to enhance the
     Company's overall
     R&D strength

Medium Market

Revenue
increase (coming

from order
value increase)

1. Stay on top of market
     trends, and develop
     products for new
     applica�ons to
     increase the
     Company’s profits
2. Accelerate products’
     domes�c and
     interna�onal quality
     cer�fica�on to
     enhance the
     Company’s
     compe��veness in
     the interna�onal
     market
3. Con�nue to recruit
     outstanding
     personnel
     and strengthen
     employees’
     professional
     training to enhance
     the Company's
     overall R&D strength
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年度 2020 2021

1,560.61

574.66

258.10

6.51

673.31

0

0

0

44,957.71

46,521.01

34,863,027

0.001334

2,699.40 

892.30 

428.47 

4.44 

1,374.18 

0.00 

0.00 

0.00 

51,196.68 

53,896.08 

40,363,978

0.001335

Category 1 Direct greenhouse gases (metric tons CO2e/year)

CO2 (metric tons CO2e/year)

CH4 (metric tons CO2e/year)

N2O (metric tons CO2e/year)

HFCs (metric tons CO2e/year)

PFCs (metric tons CO2e/year)

SF6 (metric tons CO2e/year)

NF3 (metric tons CO2e/year)

Category 2 Indirect greenhouse gas from purchased electricity
(metric tons CO2e/year)

Category 1 + Category 2 Total greenhouse gas emissions

Total consolidated revenue (Unit: NT$ thousands)

Category 1 + Category 2 Total greenhouse gas emission intensity
(metric tons CO2e/Total consolidated revenue (NT$ thousands))

3-1 Upstream raw material transporta�on and
       distribu�on

3-2 Business trips

3-3 Employees’ commu�ng

3-4 Downstream transporta�on and distribu�on

5-1 Processing of sold products

5-2 Use of sold products

5-3 End-of-life treatment of sold products

5-4 Downstream leased assets

4-1 Procurement of goods and services

4-2 Capital goods

4-3 Fuel- and energy-related ac�vi�es

4-4 Waste generated in opera�ons

4-5 Upstream leased assets

Year 2020 (metric tons CO2e/year) 2021 (metric tons CO2e/year)

289,582.25

273,110.93 

91.66 

1,713.91 

14,666.79 

476,549.62

466,400.24 

4,198.60 

4,055.47 

251.84 

1,643.47 

34,957,921.94

Non-significant and 
unquan�fied

34,943,501.31 

141,216.78 

137.11 

Non-significant and 
unquan�fied

 

1,172,889.59 

1,165,524.23 

135.21 

734.22 

6,555.94 

1,027,186.60 

1,017,138.29 

456.40 

3,848.21 

5,741.88 

1.81 

30,046,071.21

Non-significant and 
unquan�fied

30,031,813.71 

14,218.44 

39.06 

Non-significant and 
unquan�fied

Category 3: Indirect greenhouse gas
emissions from upstream transporta�on

Category 4: Indirect greenhouse gas emissions
from products used by the organiza�on

Category 5: Indirect greenhouse gas emissions from
the use of products associated with the organiza�on

Category 6: Other indirect emissions

4-1-2 Greenhouse Gas Management GRI 305-1, GRI 305-2, GRI 305-3 and GRI 305-4
　Chicony Power follows ISO 14061-1: 2018 standards to conduct GHG emissions inventory, by which 
the Company can grasp each factory's emission status through the inventory process and results, and 
propose feasible solu�ons for greenhouse gas reduc�on. In order to enhance the informa�on and 
reports credibility of GHG inventory and to improve the quality of GHG inventory, an impar�al 
third-party inspec�on agency is appointed to perform external verifica�on by set standards a�er the 
internal verifica�on is completed, through which complete inventory procedures can be established 
and the data quality can be improved. 
　The Company calculates GHG emissions using opera�onal control methods. The original base year 
was 2017; in response to the revision of ISO 14064-1, 2020 is used as the new base year,  and the GWP 
(Global warming poten�al) values stated in the IPCC (Intergovernmental Panel on Climate Change) 
Fi�h Assessment Report (2013) are used in the calcula�on. 
　In order to effec�vely grasp the amount of GHG emissions, the GHG emission intensity (metric tons 
CO2 e/total consolidated revenue (NT$ thousands)) is used as an indicator for GHG management. 
　Chicony Power's 2020 opera�onal boundaries include: Chicony Power – Taipei Head Office, Chicony 
Power – Dongguan Factory, Chicony Power – Suzhou Factory, Chicony Power – Chongqing Factory, and 
Chicony Power – Thailand Factory. Chicony Power – Thailand Factory is not included in the GHG inventory 
and quan�fica�on conducted in 2021 as it is s�ll in the stage of construc�on.

(1) Category 1 and Category 2 Greenhouse Gas Emissions Status:

(2) Category 3~Category 6 Other indirect greenhouse gas emissions

Year 2020 2021
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年度 2020 2021

1,560.61

574.66

258.10

6.51

673.31

0

0

0

44,957.71

46,521.01

34,863,027

0.001334

2,699.40 

892.30 

428.47 

4.44 

1,374.18 

0.00 

0.00 

0.00 

51,196.68 

53,896.08 

40,363,978

0.001335

Category 1 Direct greenhouse gases (metric tons CO2e/year)

CO2 (metric tons CO2e/year)

CH4 (metric tons CO2e/year)

N2O (metric tons CO2e/year)

HFCs (metric tons CO2e/year)

PFCs (metric tons CO2e/year)

SF6 (metric tons CO2e/year)

NF3 (metric tons CO2e/year)

Category 2 Indirect greenhouse gas from purchased electricity
(metric tons CO2e/year)

Category 1 + Category 2 Total greenhouse gas emissions

Total consolidated revenue (Unit: NT$ thousands)

Category 1 + Category 2 Total greenhouse gas emission intensity
(metric tons CO2e/Total consolidated revenue (NT$ thousands))

3-1 Upstream raw material transporta�on and
       distribu�on

3-2 Business trips

3-3 Employees’ commu�ng

3-4 Downstream transporta�on and distribu�on

5-1 Processing of sold products

5-2 Use of sold products

5-3 End-of-life treatment of sold products

5-4 Downstream leased assets

4-1 Procurement of goods and services

4-2 Capital goods

4-3 Fuel- and energy-related ac�vi�es

4-4 Waste generated in opera�ons

4-5 Upstream leased assets

Year 2020 (metric tons CO2e/year) 2021 (metric tons CO2e/year)

289,582.25

273,110.93 

91.66 

1,713.91 

14,666.79 

476,549.62

466,400.24 

4,198.60 

4,055.47 

251.84 

1,643.47 

34,957,921.94

Non-significant and 
unquan�fied

34,943,501.31 

141,216.78 

137.11 

Non-significant and 
unquan�fied

 

1,172,889.59 

1,165,524.23 

135.21 

734.22 

6,555.94 

1,027,186.60 

1,017,138.29 

456.40 

3,848.21 

5,741.88 

1.81 

30,046,071.21

Non-significant and 
unquan�fied

30,031,813.71 

14,218.44 

39.06 

Non-significant and 
unquan�fied

Category 3: Indirect greenhouse gas
emissions from upstream transporta�on

Category 4: Indirect greenhouse gas emissions
from products used by the organiza�on

Category 5: Indirect greenhouse gas emissions from
the use of products associated with the organiza�on

Category 6: Other indirect emissions

4-1-2 Greenhouse Gas Management GRI 305-1, GRI 305-2, GRI 305-3 and GRI 305-4
　Chicony Power follows ISO 14061-1: 2018 standards to conduct GHG emissions inventory, by which 
the Company can grasp each factory's emission status through the inventory process and results, and 
propose feasible solu�ons for greenhouse gas reduc�on. In order to enhance the informa�on and 
reports credibility of GHG inventory and to improve the quality of GHG inventory, an impar�al 
third-party inspec�on agency is appointed to perform external verifica�on by set standards a�er the 
internal verifica�on is completed, through which complete inventory procedures can be established 
and the data quality can be improved. 
　The Company calculates GHG emissions using opera�onal control methods. The original base year 
was 2017; in response to the revision of ISO 14064-1, 2020 is used as the new base year,  and the GWP 
(Global warming poten�al) values stated in the IPCC (Intergovernmental Panel on Climate Change) 
Fi�h Assessment Report (2013) are used in the calcula�on. 
　In order to effec�vely grasp the amount of GHG emissions, the GHG emission intensity (metric tons 
CO2 e/total consolidated revenue (NT$ thousands)) is used as an indicator for GHG management. 
　Chicony Power's 2020 opera�onal boundaries include: Chicony Power – Taipei Head Office, Chicony 
Power – Dongguan Factory, Chicony Power – Suzhou Factory, Chicony Power – Chongqing Factory, and 
Chicony Power – Thailand Factory. Chicony Power – Thailand Factory is not included in the GHG inventory 
and quan�fica�on conducted in 2021 as it is s�ll in the stage of construc�on.

(1) Category 1 and Category 2 Greenhouse Gas Emissions Status:

(2) Category 3~Category 6 Other indirect greenhouse gas emissions

Year 2020 2021
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2020 2021

78,925.723

284,129.446

4,280.000 

216.104

312,631.297

11,778.071

8.198

0.260

0.043

0.0015

296,123.890

34,863,027

0.0085

80,443.115

289,591.996

5,696.00

287.600

336,750.120

12,686.724

7.861

0.257

9.070

0.319

302,566.896

40,363,978

0.0075

1-1 Electricity (1000 kWh/year)

1-2 Electricity (G joule/year)

2-1 Liquefied Petroleum Gas (LPG) (kg/year)

2-2 Liquefied Petroleum Gas (G joule/year)

3-1 Natural gas (NG) (cubic meters/year)

3-2 Natural gas (G joule/year)

4-1 Petrol (1000 liters/year)

4-2 Petrol (G joule/year)

5-1 Diesel (1000 liters/year)

5-2 Diesel (G joule/year)

6. Total energy consump�on (GJ)

7. Total consolidated revenue
    (Unit: NT$ Thousands)

8. Total energy consump�on intensity
    (GJ/Total consolidated revenue
    (Unit: NT$ Thousands))

4-1-3 Environmental Management
　The purpose of environmental management is to establish a system to assist enterprises in iden�fying 
possible environmental problems and improving them to reduce the impacts on the environment in the 
whole product life cycle, star�ng from design & development throughout produc�on, sales, product use 
and final disposal. Since the reduc�on of environmental impacts will be achieved through the improvement 
of produc�on methods, reduc�on of energy consump�on & raw material waste, etc., the enterprise's 
produc�on efficiency is expected to be improved and the revenue is increased at the same �me. The spirit 
of the environmental management system focuses on a process of con�nuous improvement. By formula�ng 
environmental policies, se�ng goals, implemen�ng planned tasks, and conduc�ng audits and reviews, the 
substan�ve purpose of environmental improvement is expected to be achieved, which is not a specific goal 
that can be achieved with one-off effort like the investment in equipment to reduce and prevent pollu�on. 
Thus, ISO 14001 emphasizes the establishment of environmental management systems so that enterprises 
can con�nuously improve their environmental performance instead of proposing another set of pollu�on 
preven�on standards other than exis�ng regula�ons. Chicony Power's Head Office and other factories (not 
including Thailand Factory) all obtained ISO 14001:2015 cer�fica�on as shown below: 

4-2 Energy Management GRI 302-1, GRI 302-3 and GRI 302-4
　The energy used in Chicony Power's Head Office and factories in China and Thailand primarily comes 
from electricity purchased from external providers. Other fuels such as liquefied petroleum gas, petrol, 
diesel, etc. are mainly used in company vehicles, forkli�s, canteens, boilers in dormitories, etc. 

Chicony Power - Dongguan FactoryChicony Power - Taipei Head Office

Chicony Power - Suzhou Factory Chicony Power - Chongqing Factory
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2020 2021

78,925.723

284,129.446

4,280.000 

216.104

312,631.297

11,778.071

8.198

0.260

0.043

0.0015

296,123.890

34,863,027

0.0085

80,443.115

289,591.996

5,696.00

287.600

336,750.120

12,686.724

7.861

0.257

9.070

0.319

302,566.896

40,363,978

0.0075

1-1 Electricity (1000 kWh/year)

1-2 Electricity (G joule/year)

2-1 Liquefied Petroleum Gas (LPG) (kg/year)

2-2 Liquefied Petroleum Gas (G joule/year)

3-1 Natural gas (NG) (cubic meters/year)

3-2 Natural gas (G joule/year)

4-1 Petrol (1000 liters/year)

4-2 Petrol (G joule/year)

5-1 Diesel (1000 liters/year)

5-2 Diesel (G joule/year)

6. Total energy consump�on (GJ)

7. Total consolidated revenue
    (Unit: NT$ Thousands)

8. Total energy consump�on intensity
    (GJ/Total consolidated revenue
    (Unit: NT$ Thousands))

4-1-3 Environmental Management
　The purpose of environmental management is to establish a system to assist enterprises in iden�fying 
possible environmental problems and improving them to reduce the impacts on the environment in the 
whole product life cycle, star�ng from design & development throughout produc�on, sales, product use 
and final disposal. Since the reduc�on of environmental impacts will be achieved through the improvement 
of produc�on methods, reduc�on of energy consump�on & raw material waste, etc., the enterprise's 
produc�on efficiency is expected to be improved and the revenue is increased at the same �me. The spirit 
of the environmental management system focuses on a process of con�nuous improvement. By formula�ng 
environmental policies, se�ng goals, implemen�ng planned tasks, and conduc�ng audits and reviews, the 
substan�ve purpose of environmental improvement is expected to be achieved, which is not a specific goal 
that can be achieved with one-off effort like the investment in equipment to reduce and prevent pollu�on. 
Thus, ISO 14001 emphasizes the establishment of environmental management systems so that enterprises 
can con�nuously improve their environmental performance instead of proposing another set of pollu�on 
preven�on standards other than exis�ng regula�ons. Chicony Power's Head Office and other factories (not 
including Thailand Factory) all obtained ISO 14001:2015 cer�fica�on as shown below: 

4-2 Energy Management GRI 302-1, GRI 302-3 and GRI 302-4
　The energy used in Chicony Power's Head Office and factories in China and Thailand primarily comes 
from electricity purchased from external providers. Other fuels such as liquefied petroleum gas, petrol, 
diesel, etc. are mainly used in company vehicles, forkli�s, canteens, boilers in dormitories, etc. 

Chicony Power - Dongguan FactoryChicony Power - Taipei Head Office

Chicony Power - Suzhou Factory Chicony Power - Chongqing Factory
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Factory Power saving measures Electricity being
saved (1000 kWh)

630.00

2,647

67.592

51,492.53

65,619.90

115.508

321.493

193.387

765.983

674.207

1.692

264.706

308.824

408.529

73.529

29.412

5,665.111

20,394.174

Chicony Power -
Dongguan Factory

Chicony Power -
Suzhou Factory

Chicony Power -
Chongqing Factory

4-2-2 Energy Efficiency Improvement Measures
　Chicony Power's Head Office and factories (not including Thailand Factory) always pay a�en�on to 
the impacts of their produc�on and opera�on ac�vi�es on climate change, and formulate strategies 
and goals for the Company's energy conserva�on and carbon & greenhouse gas reduc�on. 

　Through the self-developed "IWA Smart Building Integrated Management Pla�orm", Suzhou Factory 
can detect and integrate its management informa�on, which helps achieve the sustainability management 
goals of smar�za�on, energy management, and carbon reduc�on in the factory. It is hoped that Chicony 
Power can fulfill its corporate social responsibili�es while pursuing the Company’s revenue and profit 
growth, and can ac�vely exert posi�ve influence to manifest the Company's sustainable social values. 

Total electricity saving (KWH)

Total electricity saving (GJ)

【 Suzhou Factory's Energy Saving Measures】

IWA Smart Building Integrated Management Pla�ormIWA
Smart Building Integrated Management Pla�orm

Ligh�ng improvement in tea rooms and street light ven�la�on
�me-switch control

1. Air compressor upgrade (replace an old air compressor 
    with a two-stage rotary screw  compressor)

2. Workshop ligh�ng's energy-saving (switch off the 
     corresponding produc�on line and its ligh�ng,and keep
     only the basic ligh�ng during the 20-minute lunch break 
     every day)

1. Water chiller and air compressor heat recovery system

3. Ven�la�on �me-switch control for street lights and toilets
     in area A of the factory

2. Ligh�ng improvement in toilets, tea rooms and passageways

4. Automa�c control & opera�on for cooling towers

5. Energy-efficiency improvement for air handling unit's
    permanent-magnet motor
6. Energy-efficiency improvement for process exhaust
     ven�la�on equipment's permanent-magnet motor

7. Add new vents to air handling units 

8. Solar power genera�on

9. APF harmonic improvement

1. Use LED to replace tradi�onal ligh�ng devices

2. Increase the chilled water leaving the temperature of
     water chillers (6℃-7℃)

4. Use an automa�c temperature-controlled fans for water
     cooling towers

3. Detect compressed air leaks

5. Install �mer switches for street lights 

Add new vents to air handling units and set
temperature adjustment schedule

Solar power genera�on and smart energy management system
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Factory Power saving measures Electricity being
saved (1000 kWh)

630.00

2,647

67.592

51,492.53

65,619.90

115.508

321.493

193.387

765.983

674.207

1.692

264.706

308.824

408.529

73.529

29.412

5,665.111

20,394.174

Chicony Power -
Dongguan Factory

Chicony Power -
Suzhou Factory

Chicony Power -
Chongqing Factory

4-2-2 Energy Efficiency Improvement Measures
　Chicony Power's Head Office and factories (not including Thailand Factory) always pay a�en�on to 
the impacts of their produc�on and opera�on ac�vi�es on climate change, and formulate strategies 
and goals for the Company's energy conserva�on and carbon & greenhouse gas reduc�on. 

　Through the self-developed "IWA Smart Building Integrated Management Pla�orm", Suzhou Factory 
can detect and integrate its management informa�on, which helps achieve the sustainability management 
goals of smar�za�on, energy management, and carbon reduc�on in the factory. It is hoped that Chicony 
Power can fulfill its corporate social responsibili�es while pursuing the Company’s revenue and profit 
growth, and can ac�vely exert posi�ve influence to manifest the Company's sustainable social values. 

Total electricity saving (KWH)

Total electricity saving (GJ)

【 Suzhou Factory's Energy Saving Measures】

IWA Smart Building Integrated Management Pla�ormIWA
Smart Building Integrated Management Pla�orm

Ligh�ng improvement in tea rooms and street light ven�la�on
�me-switch control

1. Air compressor upgrade (replace an old air compressor 
    with a two-stage rotary screw  compressor)

2. Workshop ligh�ng's energy-saving (switch off the 
     corresponding produc�on line and its ligh�ng,and keep
     only the basic ligh�ng during the 20-minute lunch break 
     every day)

1. Water chiller and air compressor heat recovery system

3. Ven�la�on �me-switch control for street lights and toilets
     in area A of the factory

2. Ligh�ng improvement in toilets, tea rooms and passageways

4. Automa�c control & opera�on for cooling towers

5. Energy-efficiency improvement for air handling unit's
    permanent-magnet motor
6. Energy-efficiency improvement for process exhaust
     ven�la�on equipment's permanent-magnet motor

7. Add new vents to air handling units 

8. Solar power genera�on

9. APF harmonic improvement

1. Use LED to replace tradi�onal ligh�ng devices

2. Increase the chilled water leaving the temperature of
     water chillers (6℃-7℃)

4. Use an automa�c temperature-controlled fans for water
     cooling towers

3. Detect compressed air leaks

5. Install �mer switches for street lights 

Add new vents to air handling units and set
temperature adjustment schedule

Solar power genera�on and smart energy management system
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Water consump�on of each site (cubic 
meter/year or m3/year) 2019 2020 2021

7,014.80

326,300.00

150,933.00

119,303.00

---

603,550.80

34,415,370.00

0.0175

6,733.30

315,792.00

134,766.77

120,209.00

5,381.00

582,882.07

34,863,027.00

0.0167

8,756.40

324,457.00

260,733.00

119,587.00

12,166.00

725,699.40

40,363,978.00

0.0179

Chicony Power – Taipei Head Office

Chicony Power – Dongguan Factory

Chicony Power – Suzhou Factory

Chicony Power – Chongqing Factory

Chicony Power – Thailand Factory

Total water consump�on (cubic meter/year or m3/year)

Total consolidated revenue (Unit: NT$ thousands)

Total Water Use Intensity
(Water consump�on/Total consolidated revenue
(Unit: NT$ thousands))

　With the aim of providing the organiza�on with a framework to integrate energy efficiency and management 
prac�ces, the implementa�on of logicalized and consistent standards for energy efficiency improvement will 
help the organiza�on adopt single and harmonized standards, establish transparency in energy/resource management, 
and strengthen communica�on. Therefore, Dongguan Factory and Suzhou Factory successively obtained ISO 
50001:2018 cer�fica�on in the past two years. In addi�on to energy efficiency management, Suzhou Factory 
also voluntarily purchased 400 MWh of renewable energy. The relevant documents are shown as below.

4-3 Water Resource Management
　The water used by Chicony Power, due to the industry characteris�cs, is mainly for employees' daily 
needs and the factories' peripheral equipment, par�cularly air-condi�oning facili�es. The domes�c 
sewage being produced is treated through proper sewage treatment facili�es or is directly discharged to 
the sewage system by local environmental laws, which will not cause any pollu�on to the environment. 
　In recent years, the overall rainfall pa�ern has changed significantly due to climate change. When 
faced with increasingly severe climate changes, a business should evaluate its water demand and 
produc�on capacity, and consider factors such as regional water shortage, etc. Thus, Chicony Power also 
proposes solu�ons to water issues. A total of 6,499 cubic meters of water resources were recovered in 
Suzhou Factory through condensate and rainwater recovery systems, which is the most notable achievement. 
2019~2021 Head Office's and all factories' water consump�on 

Note 1: Thailand Factory’s opera�on started in 2020.

Chicony Power - Dongguan Factory's
ISO 50001:2018 cer�fica�on

Suzhou Factory voluntarily purchased 400 MWh of renewable energy

Suzhou Factory's condensate and rainwater recovery systems

Chicony Power – Suzhou Factory's ISO 50001:2018 cer�fica�on
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Water consump�on of each site (cubic 
meter/year or m3/year) 2019 2020 2021

7,014.80

326,300.00

150,933.00

119,303.00

---

603,550.80

34,415,370.00

0.0175

6,733.30

315,792.00

134,766.77

120,209.00

5,381.00

582,882.07

34,863,027.00

0.0167

8,756.40

324,457.00

260,733.00

119,587.00

12,166.00

725,699.40

40,363,978.00

0.0179

Chicony Power – Taipei Head Office

Chicony Power – Dongguan Factory

Chicony Power – Suzhou Factory

Chicony Power – Chongqing Factory

Chicony Power – Thailand Factory

Total water consump�on (cubic meter/year or m3/year)

Total consolidated revenue (Unit: NT$ thousands)

Total Water Use Intensity
(Water consump�on/Total consolidated revenue
(Unit: NT$ thousands))

　With the aim of providing the organiza�on with a framework to integrate energy efficiency and management 
prac�ces, the implementa�on of logicalized and consistent standards for energy efficiency improvement will 
help the organiza�on adopt single and harmonized standards, establish transparency in energy/resource management, 
and strengthen communica�on. Therefore, Dongguan Factory and Suzhou Factory successively obtained ISO 
50001:2018 cer�fica�on in the past two years. In addi�on to energy efficiency management, Suzhou Factory 
also voluntarily purchased 400 MWh of renewable energy. The relevant documents are shown as below.

4-3 Water Resource Management
　The water used by Chicony Power, due to the industry characteris�cs, is mainly for employees' daily 
needs and the factories' peripheral equipment, par�cularly air-condi�oning facili�es. The domes�c 
sewage being produced is treated through proper sewage treatment facili�es or is directly discharged to 
the sewage system by local environmental laws, which will not cause any pollu�on to the environment. 
　In recent years, the overall rainfall pa�ern has changed significantly due to climate change. When 
faced with increasingly severe climate changes, a business should evaluate its water demand and 
produc�on capacity, and consider factors such as regional water shortage, etc. Thus, Chicony Power also 
proposes solu�ons to water issues. A total of 6,499 cubic meters of water resources were recovered in 
Suzhou Factory through condensate and rainwater recovery systems, which is the most notable achievement. 
2019~2021 Head Office's and all factories' water consump�on 

Note 1: Thailand Factory’s opera�on started in 2020.

Chicony Power - Dongguan Factory's
ISO 50001:2018 cer�fica�on

Suzhou Factory voluntarily purchased 400 MWh of renewable energy

Suzhou Factory's condensate and rainwater recovery systems

Chicony Power – Suzhou Factory's ISO 50001:2018 cer�fica�on
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2019 2020 2021

397.35

190.00

421.05

0.00

12.00

12.00

378.87

180.00

378.87

0.00

18.00

18.00

361.10

175.00

369.77

0.00

8.73

8.73

Recycling

Burying

---

Recycling

Burying

---

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method

1002.30

179.00

1,81.30

0.00

13.51

13.51

835.80

175.00

1010.80

.00

8.23

8.23

1,246.93

09.69

1556.63

0.00

19.04

19.04

Recycling

Incinera�on

---

---

Incinera�on

---

1,031.64

150.00

1,181.64

0.00

25.34

25.34

1,220.39

199.00

1,419.39

0.00

26.27

26.27

1,181.30

309.00

1,490.30

0.00

26.80

26.80

Recycling

Burying

---

---

Incinera�on

---

Produc�on 
commenced 

in 2020

17.78

21.52

39.30

0.00

0.00

0.00

142.08

4.47

146.55

0.00

1.76

1.76

Recycling

Incinera�on

---

---

Being outsourced

---

4-4 Waste Management

　Besides giving priority to products with less impact on the environment in the ini�al step of the 
procurement process and reducing the use of harmful substances, Chicony Power's factories also 
compile sta�s�cs on waste genera�on every year. In addi�on to controlling the source, the Company 
also ensures the proper final disposal of the waste and minimizes waste genera�on without affec�ng 
the Company's opera�ons. The wastes produced in Chicony Power's Head Office and factories are all 
disposed of in accordance with local environmental regula�ons. Under the opera�on of ISO 
14001:2015 environmental management systems, the Company conducts regular tracking and 
repor�ng of the amount of waste being generated, and sets waste reduc�on goals. The Company's 
waste removal & disposal service providers did not engage in any viola�on of laws/regula�ons and 
agreements in 2021. The waste management of Chicony Power - Taipei Head Office is uniformly imple-
mented by Chicony Electronics Taipei Headquarters. The amount of waste generated and disposal 
methods in other factories from 2019 to 2021 are shown in the table below. 

　Suzhou Factory obtained the pla�num ra�ng for zero waste 
to landfill (UL 2799 cer�fica�on) given by Underwriter Laboratories 
Inc, UL) in October 2021. The UL2799 Zero Waste to Landfill is 
an interna�onally recognized cer�fica�on, which requires that 
compliance management, inspec�ons and audits must be 
conducted for the flow of all waste generated in the enterprise 
to ensure that waste has been properly recycled, reused, 
converted, etc. rather than just being buried. Cer�fica�on can 
only be obtained when the overall waste conversion rate 
reaches 80% o higher. According to UL's review and inspec�on 
results, Chicony Power - Suzhou Factory's waste conversion 
rate has reached 100%, and its incinera�on energy conversion 
rate is only 4%, which is far below the review threshold of 10%. 
With this outstanding performance, the highest pla�num 
cer�fica�on has been granted. 

UL2799 Cer�ficate

1 Chicony Power – Dongguan Factory

2 Chicony Power – Suzhou Factory

3 Chicony Power – Chongqing Factory

4 Chicony Power – Thailand Factory

2019 2020 2021

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method

2019 2020 2021

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method

2019 2020 2021

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method
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2019 2020 2021
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4-4 Waste Management

　Besides giving priority to products with less impact on the environment in the ini�al step of the 
procurement process and reducing the use of harmful substances, Chicony Power's factories also 
compile sta�s�cs on waste genera�on every year. In addi�on to controlling the source, the Company 
also ensures the proper final disposal of the waste and minimizes waste genera�on without affec�ng 
the Company's opera�ons. The wastes produced in Chicony Power's Head Office and factories are all 
disposed of in accordance with local environmental regula�ons. Under the opera�on of ISO 
14001:2015 environmental management systems, the Company conducts regular tracking and 
repor�ng of the amount of waste being generated, and sets waste reduc�on goals. The Company's 
waste removal & disposal service providers did not engage in any viola�on of laws/regula�ons and 
agreements in 2021. The waste management of Chicony Power - Taipei Head Office is uniformly imple-
mented by Chicony Electronics Taipei Headquarters. The amount of waste generated and disposal 
methods in other factories from 2019 to 2021 are shown in the table below. 

　Suzhou Factory obtained the pla�num ra�ng for zero waste 
to landfill (UL 2799 cer�fica�on) given by Underwriter Laboratories 
Inc, UL) in October 2021. The UL2799 Zero Waste to Landfill is 
an interna�onally recognized cer�fica�on, which requires that 
compliance management, inspec�ons and audits must be 
conducted for the flow of all waste generated in the enterprise 
to ensure that waste has been properly recycled, reused, 
converted, etc. rather than just being buried. Cer�fica�on can 
only be obtained when the overall waste conversion rate 
reaches 80% o higher. According to UL's review and inspec�on 
results, Chicony Power - Suzhou Factory's waste conversion 
rate has reached 100%, and its incinera�on energy conversion 
rate is only 4%, which is far below the review threshold of 10%. 
With this outstanding performance, the highest pla�num 
cer�fica�on has been granted. 

UL2799 Cer�ficate

1 Chicony Power – Dongguan Factory

2 Chicony Power – Suzhou Factory

3 Chicony Power – Chongqing Factory

4 Chicony Power – Thailand Factory

2019 2020 2021

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method

2019 2020 2021

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method

2019 2020 2021

General
waste

Hazardous
waste

Reusable

Non-reusable

Total

Reusable

Non-reusable

Total

Year (Unit: metric tons) Final disposal
method
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Management Guidelines GRI 103-1、GRI 103-2、GRI 103-3

Talent
Development
and Training

Formulate
"Guideline
for Training

Management"
based on

employees'
professional fields

and posi�ons as well
as the Company's
opera�ng goals.

So
ci

al
Di

m
en

si
on

Material Issue
Management

Guidelines and
Components

Evalua�on of the
Management Guidelines

05 Employee Care and Community Par�cipa�on

In order to cul�vate talents and align with
individual employees’ career development,
Chicony Power has designed a complete
course blueprint for Group-level training
and the Company's internal training.
Moreover, University-Industry collabora�on
programs are also jointly implemented by
the Company and some excellent colleges/
universi�es such as Na�onal Taipei
University of Technology, Na�onal Cheng
Kung University, etc. for in-service
employees to upgrade their studies, and
the Company will pay the full amount of
the tui�on fee. 
For employees who have their own study/
training plans, and the study/training can
align with their job duty, according to
Chicony Power's "Guideline for In-service
Employees' Training", the Company will
subsidize part of the tui�on and
miscellaneous fee.
The Company's internal training system can
help employees increase their work-related
professional skills so that employees can
meet with challenges at work in an easy
way. The Company also encourages
employees' self-learning and development
to enhance their own capabili�es. 

①

②

③

Offer scholarships to outstanding master
or doctoral students for them to study
without worrying, and be able to give
full play to their strengths in academic
areas. Students are also guaranteed
job posi�ons in Chicony Power a�er
gradua�on so that they can combine
academic and prac�cal work together
in the workplace.
With respect to disadvantaged group
care, in addi�on to the care offered by
Chicony Power's "People Caring Club
" for disadvantaged groups, Chicony
Power's Employees' Welfare Commi�ee
and Medical Office also coordinate
charity sales ac�vi�es for employees
to contribute their kindness. 
Besides employees' voluntary
par�cipa�on in charity sales ac�vi�es,
Chicony Power also donates laptops to
disadvantaged students, through
which students are not only financially
supported but are also assisted in
narrowing the informa�on gap with
other students. With the dona�on of
laptops, students can grasp the latest
informa�on in a smoother way.

①

②

③

Labor rela�ons

Value and respect employee
voice and set up various

communica�on channels for
employees to understand the
company's ongoing and real-

�me status, and to express their
opinions or concerns regarding 

work and the workplace.

Community
par�cipa�on
and
development

Implement industry-academia
collabora�on and assist
disadvantaged groups to

demonstrate Chicony
Power's CSR prac�ces

So
ci

al
Di

m
en

si
on

Material Issue
Management

Guidelines and
Components

Evalua�on of the
Management Guidelines

Set up different communica�on channels/
complaint mechanisms for employees.
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course blueprint for Group-level training
and the Company's internal training.
Moreover, University-Industry collabora�on
programs are also jointly implemented by
the Company and some excellent colleges/
universi�es such as Na�onal Taipei
University of Technology, Na�onal Cheng
Kung University, etc. for in-service
employees to upgrade their studies, and
the Company will pay the full amount of
the tui�on fee. 
For employees who have their own study/
training plans, and the study/training can
align with their job duty, according to
Chicony Power's "Guideline for In-service
Employees' Training", the Company will
subsidize part of the tui�on and
miscellaneous fee.
The Company's internal training system can
help employees increase their work-related
professional skills so that employees can
meet with challenges at work in an easy
way. The Company also encourages
employees' self-learning and development
to enhance their own capabili�es. 

①

②

③

Offer scholarships to outstanding master
or doctoral students for them to study
without worrying, and be able to give
full play to their strengths in academic
areas. Students are also guaranteed
job posi�ons in Chicony Power a�er
gradua�on so that they can combine
academic and prac�cal work together
in the workplace.
With respect to disadvantaged group
care, in addi�on to the care offered by
Chicony Power's "People Caring Club
" for disadvantaged groups, Chicony
Power's Employees' Welfare Commi�ee
and Medical Office also coordinate
charity sales ac�vi�es for employees
to contribute their kindness. 
Besides employees' voluntary
par�cipa�on in charity sales ac�vi�es,
Chicony Power also donates laptops to
disadvantaged students, through
which students are not only financially
supported but are also assisted in
narrowing the informa�on gap with
other students. With the dona�on of
laptops, students can grasp the latest
informa�on in a smoother way.

①

②

③

Labor rela�ons

Value and respect employee
voice and set up various

communica�on channels for
employees to understand the
company's ongoing and real-

�me status, and to express their
opinions or concerns regarding 

work and the workplace.

Community
par�cipa�on
and
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Implement industry-academia
collabora�on and assist
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Power's CSR prac�ces
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Management
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Evalua�on of the
Management Guidelines

Set up different communica�on channels/
complaint mechanisms for employees.
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Year  2020  2021  

Total number of employees 8,925  8,886  

Employee
Structure by
Na�onality

Taiwan 802  729  
China  8,016 7643  

Others 107 544

Factory Chicony Power - Taipei Head Office Chicony Power - Dongguan Factory Chicony Power - Suzhou Factory

2020

746

526 70.50 456

204

2

1

100

489

74

68.78

30.77

0.30

0.15

15.08

73.76

11.16

1,528

1,391

23

0

885

1,947

87

51.94

47.28

0.78

0

30.08

66.18

2.96

1,673

1,633

0

0

835

2,261

210

50.60

49.40

0

0

25.30

68.40

6.30

1,665

1,705

28

1

2,160

1,223

16

48.90

50.20

0.82

0.08

63.55

35.98

0.47

1,300

1,168

0

0

1,395

1,061

12

52.67

47.33

0

0

56.52

42.99

0.49

29.50

0

0

14.30

76.50

9.20

220

0

0

107

571

68

2021 2020 2021 2020 2021

663 2942 3306 3399 2468

Year
Number of employees
at the end of the year

Gender structure
(%) (Domes�c)

Gender structure
(%) (Overseas)

Age
structure

(%)

Male

Female

Male

Female

<30

30~50

>50

2020 20202021 2021

1721 1171892 557

816

905

0

0

1,045

670

6

47.41

52.59

0

0

60.72

38.93

0.35

917

975

0

0

1,164

680

48

48.47

51.53

0

0

61.52

35.94

2.54

23

84

7

3

87

26

4

19.66

71.79

5.98

2.56

74.36

22.22

3.42

97

449

9

2

288

264

5

17.41

80.61

1.62

0.36

51.71

47.4

0.90

Factory Chicony Power - Chongqing Factory Chicony Power - Thailand Factory

Year

Number of employees at the
end of the year

Gender structure
(%) (Domes�c)

Gender structure
(%) (Overseas)

Age
structure

(%)

Male

Female

Male

Female

<30

30~50

>50

 

2020 2021

2,573

2,562

2,043

1,747

1.07 : 1

6

19

3,424

3,426

1,052

1,185

1.11: 1

5

42

Year

Percentage of fixed-term
contract employees

Percentage of non-fixed-term
contract employees

Sex ra�o

Number of employees with disabili�es (Taipei Head Office)

Number of employees with disabili�es (Overseas factories)

Male

Female

Male

Female

132 17.69%

50.80%
2.01%

19.46%
46.91%

2.71%

5.36%

23.59%
0.55%

4.52%
25.79%

0.61%

0.31%

43.68%
8.73%

0.30%
42.38%

7.93%

0.03%

42.42%
4.83%

0.08%
44.86%

4.45%

379
15

129

311

18

40

176
4

30

171

4

9

1285
257

10

1401

262

1

1248
142

3

1483

147

Opera�on Site Chicony Power - Taipei Head Office Chicony Power - Dongguan Factory

Number of managerial employees

Number of general employees

Number of professional personnel

Number of managerial employees

Number of general employees

Number of professional personnel

Gender Male MaleFemale FemalePercentage PercentagePercentage Percentage

2020

2021

5 0.15%

45.16%
10.47%

0.24%
39.34%

13.09%

0.24%

41.95%
2.03%

0.36%
44.94%

2.03%

0.46%

46.60%
0.35%

0.48%
45.93%

2.06%

0.06%

51.66%
0.87%

0.05%
49.89%

1.59%

1535
356

6

971

323

8

1426
69

9

1109

50

8

802
6

9

869

39

1

889
15

1

944

30

Chicony Power - Suzhou Factory Chicony Power - Chongqing Factory

2020

2021

Male MaleFemale FemalePercentage PercentagePercentage Percentage

Opera�on Site

Gender

Number of managerial employees

Number of general employees

Number of professional personnel

Number of managerial employees

Number of general employees

Number of professional personnel

5 4.27%

23.08%

1.71%

0.50%

25.95%

1.77%

0%

68.38%

2.56%

0%

69.08%

2.70%

27

2

6

308

21

0

80

3

0

820

32

Opera�on Site Chicony Power - Thailand Factory

Number of managerial employees

Number of general employees

Number of professional personnel

Number of managerial employees

Number of general employees

Number of professional personnel

Gender Male FemalePercentage Percentage

2020

2021

5-1 Employee Structure

5-1-1 Structure and Distribu�on of Employee Diversity GRI 405-1
　Due to industry characteris�cs, job market condi�ons, etc., male employees account for a high percentage 
of R&D staff in Taipei Head Office, while the sex ra�o differ in other factories due to local work pa�erns and 
job market condi�ons. Chicony Power a�aches special importance to the development of young and 
middle-aged genera�ons, and thus its human resource structure has become younger. Data in the table 
below shows that employees aged 50 and younger account for more than 95% on average in Chicony Power.
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Year  2020  2021  

Total number of employees 8,925  8,886  
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Age
structure

(%)

Male

Female

Male

Female

<30

30~50

>50

 

2020 2021

2,573

2,562

2,043

1,747

1.07 : 1

6

19

3,424

3,426

1,052

1,185

1.11: 1

5

42

Year

Percentage of fixed-term
contract employees

Percentage of non-fixed-term
contract employees

Sex ra�o

Number of employees with disabili�es (Taipei Head Office)

Number of employees with disabili�es (Overseas factories)

Male

Female

Male

Female

132 17.69%

50.80%
2.01%

19.46%
46.91%

2.71%

5.36%

23.59%
0.55%

4.52%
25.79%

0.61%

0.31%

43.68%
8.73%

0.30%
42.38%

7.93%

0.03%

42.42%
4.83%

0.08%
44.86%

4.45%

379
15

129

311

18

40

176
4

30

171

4

9

1285
257

10

1401

262

1

1248
142

3

1483

147

Opera�on Site Chicony Power - Taipei Head Office Chicony Power - Dongguan Factory

Number of managerial employees

Number of general employees

Number of professional personnel

Number of managerial employees

Number of general employees

Number of professional personnel

Gender Male MaleFemale FemalePercentage PercentagePercentage Percentage

2020

2021

5 0.15%

45.16%
10.47%

0.24%
39.34%

13.09%

0.24%

41.95%
2.03%

0.36%
44.94%

2.03%

0.46%

46.60%
0.35%

0.48%
45.93%

2.06%

0.06%

51.66%
0.87%

0.05%
49.89%

1.59%

1535
356

6

971

323

8

1426
69

9

1109

50

8

802
6

9

869

39

1

889
15

1

944

30

Chicony Power - Suzhou Factory Chicony Power - Chongqing Factory

2020

2021

Male MaleFemale FemalePercentage PercentagePercentage Percentage

Opera�on Site

Gender

Number of managerial employees

Number of general employees

Number of professional personnel

Number of managerial employees

Number of general employees

Number of professional personnel

5 4.27%

23.08%

1.71%

0.50%

25.95%

1.77%

0%

68.38%

2.56%

0%

69.08%

2.70%

27

2

6

308

21

0

80

3

0

820

32

Opera�on Site Chicony Power - Thailand Factory

Number of managerial employees

Number of general employees

Number of professional personnel

Number of managerial employees

Number of general employees

Number of professional personnel

Gender Male FemalePercentage Percentage

2020

2021

5-1 Employee Structure

5-1-1 Structure and Distribu�on of Employee Diversity GRI 405-1
　Due to industry characteris�cs, job market condi�ons, etc., male employees account for a high percentage 
of R&D staff in Taipei Head Office, while the sex ra�o differ in other factories due to local work pa�erns and 
job market condi�ons. Chicony Power a�aches special importance to the development of young and 
middle-aged genera�ons, and thus its human resource structure has become younger. Data in the table 
below shows that employees aged 50 and younger account for more than 95% on average in Chicony Power.
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Recruitment
mechanism

Job transfer

Resigna�on/
unpaid leave
mechanism

1. Recruitment is implemented in accordance with "Guideline of Recruitment Management"
2. Targets: Employees of Headquarters, expatriate employees in overseas factories and overseas branches Human
     Resource Department takes full charge of determining manpower demand and set up annual human resource plans.
     Release job vacancies informa�on through diversified recruitment channels. 
3. Implement recruitment and review in accordance with local regula�ons and according to the needs of various
     departments.

          

1. The department supervisor and Human Resource Department make the sugges�on. The supervisor shall consult the
     employee about the job transfer and obtain consent from the employee. 
2. A�er the employee’s consent is obtained, the " Transfer Applica�on Form " shall be filled out by the human resource 
     business partner, which shall then be signed and approved by supervisors of outgoing and incoming departments.
1. The Company should be informed of the informa�on about resigna�on and unpaid leave within the announcement
     period required by local regula�ons
2. Human Resource Department assists in arranging resigna�on interviews to find out reasons for resigna�on and the
     possibility of reten�on.
3. Build up talent pool for all posi�ons in response to employee turnover so that the Company's opera�on would not be
     affected by personnel's resigna�on.

86 73.45

26.55

37.17

58.31

4.52

78.14

21.86

17.49

78.14

4.37

27

42

66

5

17.04%

183(100%)

27.60%

143

40

32

143

8

4442 55.84

44.16

36.96

60.06

2.98

58.12

41.88

38.87

59.15

1.98

3513

2940

4778

237

240.62%

7,548(100%)

228.31%

4,387

3,161

2,934

4,465

149

1,600 51.43

48.57

78.62

21.34

0.04

50.50

49.50

75.02

24.91

0.07

1,511

2,446

664

1

126.05%

3,620(100%)

146.68%

1,828

1,792

2,716

902

2

514 57.69

42.31

83.61

16.39

0

52.75

47.25

71.21

20.11

8.68

377

745

146

0

47.09%

726(100%)

38.37%

383

343

571

146

9

283 26.18

73.82

69.94

30.06

0

17.47

82.53

49.83

50.71

0

798

756

325

0

194.07%

578(100%)

103.77%

101

477

288

264

0

Factory

Gender
Male

Female

<30

30~50

>50

Male

Female

<30

30~50

>50

Gender

Age

New Hires Employment Rate

Total number of employees
who resigned (worldwide)

Employee turnover

Age

Chicony Power -
 Taipei Head Office

Chicony Power -
Dongguan Factory

Chicony Power -
Suzhou Factory

Chicony Power -
Chongqing Factory

Chicony Power -
Thailand Factory

Number of employees at
the end of the year 663 3306 2468 1892 557

113(100%) 7955(100%) 3111(100%) 891(100%) 1081(100%)Number of new employees

Year

Gender Male Female Total Male Female Total

19 9 28 26 7 33

0 5 5 3 2 5

0 3 3 1 2 3

0 2 2 1 2 3

0% 67% 67% 100% 100% 100%

0 5 5 0 5 5

0 4 4 0 2 2

0 80% 80% 0 40% 40%

Number of employees eligible for
unpaid parental leave of the year

Number of employees applying for unpaid
parental leave during the year

Number of employees supposed to
resume work in the year (A)

Number of employees
resuming work in the year (B)

Work resump�on rate (B/A)

Number of employees who resumed
work a�er taking unpaid parental

leave in the previous year (C)

Number of employees who resumed work
a�er taking unpaid parental leave in the

previous year and had been working for one
year a�er work resump�on (D)

Reten�on rate (D/C)

2020 2021

5-1-2 Personnel Recruitment
　Chicony Power recruits an excellent talent from all over the world through various channels base on 
employees’ career development and the Company's opera�onal strategies, which include industry-academia 
collabora�on training programs with colleges and universi�es, and the employment promo�on programs 
launched by the government. The COVID-19 pandemic, which began spreading in early 2020, was s�ll ac�ve 
by the end of 2021, which also indirectly affected the produc�on of the Company's factories in China and 
resulted in an unprecedented turnover. Fortunately, as the pandemic came under control, the number of 
employees in factories in China has gradually become stabilized. Moreover, in response to the need for 
produc�on momentum, the Thailand Factory was established in 2020. 

5-1-3 Unpaid Parental Leave GRI 401-3
　Chicony Power provides substan�ve care and assistance to the employees who need to take care of their 
children, which includes job arrangements for parental leave employees, relevant subsidies, etc. With the 
uncertain�es brought by the COVID-19 pandemic, the work resump�on rate was lower than that of the 
previous year. Chicony Power has been commi�ed to providing employees with complete employee care 
mechanisms in hope that the employees who need to look a�er their children can take care of family and 
concentrate on work at the same �me. 

Note: The Unpaid Paternity Leave sta�s�cs are shown in this report only demonstrated data gathered from Taipei Headquarters.
Note: Number of employees eligible for unpaid parental leave of the year: Employees eligible for unpaid parental leave in the             
            year were all counted.

Chicony Power's recruitment, job adjustment/transfer, and resigna�on/unpaid leave mechanisms 

Sta�s�cs of 2021 Worldwide Employees Employment Rate and Demission Rate 
Sta�s�cs of Chicony Power's Employee Unpaid Paternity Leave
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Recruitment
mechanism

Job transfer

Resigna�on/
unpaid leave
mechanism

1. Recruitment is implemented in accordance with "Guideline of Recruitment Management"
2. Targets: Employees of Headquarters, expatriate employees in overseas factories and overseas branches Human
     Resource Department takes full charge of determining manpower demand and set up annual human resource plans.
     Release job vacancies informa�on through diversified recruitment channels. 
3. Implement recruitment and review in accordance with local regula�ons and according to the needs of various
     departments.

          

1. The department supervisor and Human Resource Department make the sugges�on. The supervisor shall consult the
     employee about the job transfer and obtain consent from the employee. 
2. A�er the employee’s consent is obtained, the " Transfer Applica�on Form " shall be filled out by the human resource 
     business partner, which shall then be signed and approved by supervisors of outgoing and incoming departments.
1. The Company should be informed of the informa�on about resigna�on and unpaid leave within the announcement
     period required by local regula�ons
2. Human Resource Department assists in arranging resigna�on interviews to find out reasons for resigna�on and the
     possibility of reten�on.
3. Build up talent pool for all posi�ons in response to employee turnover so that the Company's opera�on would not be
     affected by personnel's resigna�on.

86 73.45

26.55

37.17

58.31

4.52

78.14

21.86

17.49

78.14

4.37

27

42

66

5

17.04%

183(100%)

27.60%

143

40

32

143

8

4442 55.84

44.16

36.96

60.06

2.98

58.12

41.88

38.87

59.15

1.98

3513

2940

4778

237

240.62%

7,548(100%)

228.31%

4,387

3,161

2,934

4,465

149

1,600 51.43

48.57

78.62

21.34

0.04

50.50

49.50

75.02

24.91

0.07

1,511

2,446

664

1

126.05%

3,620(100%)

146.68%

1,828

1,792

2,716

902

2

514 57.69

42.31

83.61

16.39

0

52.75

47.25

71.21

20.11

8.68

377

745

146

0

47.09%

726(100%)

38.37%

383

343

571

146

9

283 26.18

73.82

69.94

30.06

0

17.47

82.53

49.83

50.71

0

798

756

325

0

194.07%

578(100%)

103.77%

101

477

288

264

0

Factory

Gender
Male

Female

<30

30~50

>50

Male

Female

<30

30~50

>50

Gender

Age

New Hires Employment Rate

Total number of employees
who resigned (worldwide)

Employee turnover

Age

Chicony Power -
 Taipei Head Office

Chicony Power -
Dongguan Factory

Chicony Power -
Suzhou Factory

Chicony Power -
Chongqing Factory

Chicony Power -
Thailand Factory

Number of employees at
the end of the year 663 3306 2468 1892 557

113(100%) 7955(100%) 3111(100%) 891(100%) 1081(100%)Number of new employees

Year

Gender Male Female Total Male Female Total

19 9 28 26 7 33

0 5 5 3 2 5

0 3 3 1 2 3

0 2 2 1 2 3

0% 67% 67% 100% 100% 100%

0 5 5 0 5 5

0 4 4 0 2 2

0 80% 80% 0 40% 40%

Number of employees eligible for
unpaid parental leave of the year

Number of employees applying for unpaid
parental leave during the year

Number of employees supposed to
resume work in the year (A)

Number of employees
resuming work in the year (B)

Work resump�on rate (B/A)

Number of employees who resumed
work a�er taking unpaid parental

leave in the previous year (C)

Number of employees who resumed work
a�er taking unpaid parental leave in the

previous year and had been working for one
year a�er work resump�on (D)

Reten�on rate (D/C)

2020 2021

5-1-2 Personnel Recruitment
　Chicony Power recruits an excellent talent from all over the world through various channels base on 
employees’ career development and the Company's opera�onal strategies, which include industry-academia 
collabora�on training programs with colleges and universi�es, and the employment promo�on programs 
launched by the government. The COVID-19 pandemic, which began spreading in early 2020, was s�ll ac�ve 
by the end of 2021, which also indirectly affected the produc�on of the Company's factories in China and 
resulted in an unprecedented turnover. Fortunately, as the pandemic came under control, the number of 
employees in factories in China has gradually become stabilized. Moreover, in response to the need for 
produc�on momentum, the Thailand Factory was established in 2020. 

5-1-3 Unpaid Parental Leave GRI 401-3
　Chicony Power provides substan�ve care and assistance to the employees who need to take care of their 
children, which includes job arrangements for parental leave employees, relevant subsidies, etc. With the 
uncertain�es brought by the COVID-19 pandemic, the work resump�on rate was lower than that of the 
previous year. Chicony Power has been commi�ed to providing employees with complete employee care 
mechanisms in hope that the employees who need to look a�er their children can take care of family and 
concentrate on work at the same �me. 

Note: The Unpaid Paternity Leave sta�s�cs are shown in this report only demonstrated data gathered from Taipei Headquarters.
Note: Number of employees eligible for unpaid parental leave of the year: Employees eligible for unpaid parental leave in the             
            year were all counted.

Chicony Power's recruitment, job adjustment/transfer, and resigna�on/unpaid leave mechanisms 

Sta�s�cs of 2021 Worldwide Employees Employment Rate and Demission Rate 
Sta�s�cs of Chicony Power's Employee Unpaid Paternity Leave
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Human Rights Policy Specific Prac�ce

Labor Rights:
Protec�on of labor rights: The labor
contracts signed by employees and
the Company are all compliance with
relevant local laws and regula�ons.

5-2 Human Rights Protec�on GRI 412-2
　To fulfill corporate social responsibility and protect with the basic human rights of all employees, customers, 
and stakeholders, the Company follows principles proclaimed in interna�onal human rights conven�ons 
such as《Universal Declara�on of Human Rights》,《UN Human Rights Norms For Business 》,《UN Global 
Compact》,《UN Interna�onal Labour Organiza�on》,《Electronic Industry Code of Conduct》, etc., and 
respects the interna�onally recognized basic human rights, including freedom of associa�on, prohibi�on of 
child labor, eradica�on of all forms of forced labor, elimina�on of discrimina�on in employment and occupa�on, 
no cruel or inhumane treatment of employees, etc. The details are as follows: 

The above human rights policy has been explained during new employee orienta�on. In 2021, the total hours of 
Chicony Power's human-rights-related training were 6,575.5 hours with a comple�on rate of 100%.

Human Rights Policy Specific Prac�ce

1. Provide equal employment opportunity in accordance with
     Guideline of Employment Management, regardless of race,
     gender, religion, color, na�onality, age, poli�cal affilia�on, 
     gender iden�ty, pregnancy status, disability status, social 
     background, etc. All employees should sign the labor
     contracts on the day when they start their jobs in the
     Company.
2. All labor rela�on changes shall be dealt with by relevant
     labor laws.

1. Forced over�me is strictly prohibited. For over�me required
     for business needs, employees can apply for over�me pay
     through online systems by themselves, and the over�me
     hours should not exceed the limits regulated by labor laws.
2. The Company has signed the "Declara�on of Conflict-free 
     Minerals" to ensure that its products do not use illegal
     conflict minerals from Congo and its neighboring countries
     and regions.
3. According to Supplier Management Procedures, all major
     raw material suppliers should sign the Declara�on of
     Conflict-free Minerals, and should also be evaluated and
     audited to confirm if they are involved in any forced labor
     or not.

1. The first screening criterion for recruitment is the age
     requirement. Those under the age of 16 will not be included 
     in the shortlist of candidates.
2. An interviewee is required to fill out the form of Personnel 
     Informa�on before the interview, the content of which will 
     be confirmed by interview supervisors and HR staff on the 
     day of the interview.
3. The personal data should be checked again on arrived date, 
     and be reviewed before the labor/health insurance 
     applica�on is submi�ed.

1. Set working hour standards in accordance with local labor 
     laws to avoid excessive over�me hours and affect 
     employees' physical and mental health.
2. If working hours need to be adjusted, based on the 
     premise of not viola�ng the laws, the adjustment can be 
     implemented a�er a consensus is reached through 
     nego�a�ng via management and labor council.

No Forced Labor:
1. Chicony Power signs wri�en labor
     contracts by law when an employment
     rela�onship is established, in which it
     is clearly stated that the employment
     rela�onship is established based on
     the premise of mutual agreement, 
     and there must not be any forced labor,
     or human trafficking or slavery. 
2. Chicony Power's supplier partners are 
     also required to avoid any forms of 
     forced labor.

Prohibi�on of Child Labor:
The employment of children under the
age of 16 is strictly prohibited by Chicony
Power. Young workers over the age of 16
but under the age of 18 are not allowed
to engage in work that is possibly 
dangerous or may involve health hazards, 
nor are they allowed to work at night or 
over�me.

Working Hours
A worker's working hours shall not exceed 
the maximum allowed by local laws. 
Unless it is an emergency or unusual 
situa�on, the working hours per week 
shall not exceed 60 hours. Employees 
should be allowed to have at least one 
day off every seven days.

Compensa�on and Benefits:
Wages paid to employees should comply
with relevant wage laws, including 
regula�ons on minimum wage, over�me 
pay and statutory benefits. Using salary 
deduc�on as a punishment is prohibited.

Humane Treatment:
Cruel and inhumane treatment of 
employees is not allowed, which includes 
any form of sexual harassment, sexual 
abuse, physical punishment, mental or 
physical oppression or verbal abuse as 
well as the threat of any of such conduct.

An�-discrimina�on:
Any forms of discrimina�on, visible or 
invisible, are all prohibited by Chicony 
Power. The Company clearly announce 
that employees' hiring, performance 
review and promo�on shall not be 
affected by employees' race, religion, 
gender beliefs, poli�cal affilia�on, age, 
marital status, etc.

1. The compensa�on standards should be set by reference to
      the overall level in the market, the Company's financial 
     status and the organiza�on's structure. The overall 
     compensa�on should be determined based on employees’ 
     individual professional competencies, job responsibili�es, 
     work performances and achievement status of the 
     Company's opera�ng goals. The star�ng salary is higher 
     than the basic salary regulated by the government. The 
     principle for salary calcula�on lies in comprehensive 
     considera�on of employees’ exper�se and the posi�ons
     being held.
2. Using salary deduc�on as a punishment is prohibited.

1. "CEO’s Mailbox": The Audit Office takes the responsibility
     for inves�ga�on and review. 
2. "Guideline for the Preven�on of Harmful during the
     Execu�on of Job Du�es": The Administra�ve Management
     Division takes the main responsibility for reviewing and 
     handling. Carry out the communica�on and awareness-
     promo�on between supervisors and employees to avoid 
     workplace violence.
3. "Management Direc�ons for Workplace Sexual Harassment 
     Preven�ve Measures, Grievance and Punishment": The 
     Administra�ve Management Division takes the main 
     responsibility for grievance cases acceptance, inves�ga�on, 
     and review. Strengthen the establishment of a gender-friendly 
     work environment, and adhere to the principle that strictly 
     prohibits any form of sexual harassment. Moreover, 
     complainants’ informa�on should be strictly protected in 
     accordance with the management procedures to protect the 
     employees who raise a grievance or make a complaint.

1. Establish a complete employee performance evalua�on
     system composed of objec�ve and performance based 
     evalua�on standard procedure.
2. In order to encourage employees to make con�nuous 
     improvement, the Company takes the annual performance 
     evalua�on results as the main basis for salary adjustment, 
     bonus distribu�on, job transfer, training /development and 
     job improvement. Any forms of discrimina�on, visible or 
     invisible, are all prohibited.

82



05 Employee Care and Community Par�cipa�on 00 01 02 03 04 05 06 app.

Human Rights Policy Specific Prac�ce

Labor Rights:
Protec�on of labor rights: The labor
contracts signed by employees and
the Company are all compliance with
relevant local laws and regula�ons.

5-2 Human Rights Protec�on GRI 412-2
　To fulfill corporate social responsibility and protect with the basic human rights of all employees, customers, 
and stakeholders, the Company follows principles proclaimed in interna�onal human rights conven�ons 
such as《Universal Declara�on of Human Rights》,《UN Human Rights Norms For Business 》,《UN Global 
Compact》,《UN Interna�onal Labour Organiza�on》,《Electronic Industry Code of Conduct》, etc., and 
respects the interna�onally recognized basic human rights, including freedom of associa�on, prohibi�on of 
child labor, eradica�on of all forms of forced labor, elimina�on of discrimina�on in employment and occupa�on, 
no cruel or inhumane treatment of employees, etc. The details are as follows: 

The above human rights policy has been explained during new employee orienta�on. In 2021, the total hours of 
Chicony Power's human-rights-related training were 6,575.5 hours with a comple�on rate of 100%.

Human Rights Policy Specific Prac�ce

1. Provide equal employment opportunity in accordance with
     Guideline of Employment Management, regardless of race,
     gender, religion, color, na�onality, age, poli�cal affilia�on, 
     gender iden�ty, pregnancy status, disability status, social 
     background, etc. All employees should sign the labor
     contracts on the day when they start their jobs in the
     Company.
2. All labor rela�on changes shall be dealt with by relevant
     labor laws.

1. Forced over�me is strictly prohibited. For over�me required
     for business needs, employees can apply for over�me pay
     through online systems by themselves, and the over�me
     hours should not exceed the limits regulated by labor laws.
2. The Company has signed the "Declara�on of Conflict-free 
     Minerals" to ensure that its products do not use illegal
     conflict minerals from Congo and its neighboring countries
     and regions.
3. According to Supplier Management Procedures, all major
     raw material suppliers should sign the Declara�on of
     Conflict-free Minerals, and should also be evaluated and
     audited to confirm if they are involved in any forced labor
     or not.

1. The first screening criterion for recruitment is the age
     requirement. Those under the age of 16 will not be included 
     in the shortlist of candidates.
2. An interviewee is required to fill out the form of Personnel 
     Informa�on before the interview, the content of which will 
     be confirmed by interview supervisors and HR staff on the 
     day of the interview.
3. The personal data should be checked again on arrived date, 
     and be reviewed before the labor/health insurance 
     applica�on is submi�ed.

1. Set working hour standards in accordance with local labor 
     laws to avoid excessive over�me hours and affect 
     employees' physical and mental health.
2. If working hours need to be adjusted, based on the 
     premise of not viola�ng the laws, the adjustment can be 
     implemented a�er a consensus is reached through 
     nego�a�ng via management and labor council.

No Forced Labor:
1. Chicony Power signs wri�en labor
     contracts by law when an employment
     rela�onship is established, in which it
     is clearly stated that the employment
     rela�onship is established based on
     the premise of mutual agreement, 
     and there must not be any forced labor,
     or human trafficking or slavery. 
2. Chicony Power's supplier partners are 
     also required to avoid any forms of 
     forced labor.

Prohibi�on of Child Labor:
The employment of children under the
age of 16 is strictly prohibited by Chicony
Power. Young workers over the age of 16
but under the age of 18 are not allowed
to engage in work that is possibly 
dangerous or may involve health hazards, 
nor are they allowed to work at night or 
over�me.

Working Hours
A worker's working hours shall not exceed 
the maximum allowed by local laws. 
Unless it is an emergency or unusual 
situa�on, the working hours per week 
shall not exceed 60 hours. Employees 
should be allowed to have at least one 
day off every seven days.

Compensa�on and Benefits:
Wages paid to employees should comply
with relevant wage laws, including 
regula�ons on minimum wage, over�me 
pay and statutory benefits. Using salary 
deduc�on as a punishment is prohibited.

Humane Treatment:
Cruel and inhumane treatment of 
employees is not allowed, which includes 
any form of sexual harassment, sexual 
abuse, physical punishment, mental or 
physical oppression or verbal abuse as 
well as the threat of any of such conduct.

An�-discrimina�on:
Any forms of discrimina�on, visible or 
invisible, are all prohibited by Chicony 
Power. The Company clearly announce 
that employees' hiring, performance 
review and promo�on shall not be 
affected by employees' race, religion, 
gender beliefs, poli�cal affilia�on, age, 
marital status, etc.

1. The compensa�on standards should be set by reference to
      the overall level in the market, the Company's financial 
     status and the organiza�on's structure. The overall 
     compensa�on should be determined based on employees’ 
     individual professional competencies, job responsibili�es, 
     work performances and achievement status of the 
     Company's opera�ng goals. The star�ng salary is higher 
     than the basic salary regulated by the government. The 
     principle for salary calcula�on lies in comprehensive 
     considera�on of employees’ exper�se and the posi�ons
     being held.
2. Using salary deduc�on as a punishment is prohibited.

1. "CEO’s Mailbox": The Audit Office takes the responsibility
     for inves�ga�on and review. 
2. "Guideline for the Preven�on of Harmful during the
     Execu�on of Job Du�es": The Administra�ve Management
     Division takes the main responsibility for reviewing and 
     handling. Carry out the communica�on and awareness-
     promo�on between supervisors and employees to avoid 
     workplace violence.
3. "Management Direc�ons for Workplace Sexual Harassment 
     Preven�ve Measures, Grievance and Punishment": The 
     Administra�ve Management Division takes the main 
     responsibility for grievance cases acceptance, inves�ga�on, 
     and review. Strengthen the establishment of a gender-friendly 
     work environment, and adhere to the principle that strictly 
     prohibits any form of sexual harassment. Moreover, 
     complainants’ informa�on should be strictly protected in 
     accordance with the management procedures to protect the 
     employees who raise a grievance or make a complaint.

1. Establish a complete employee performance evalua�on
     system composed of objec�ve and performance based 
     evalua�on standard procedure.
2. In order to encourage employees to make con�nuous 
     improvement, the Company takes the annual performance 
     evalua�on results as the main basis for salary adjustment, 
     bonus distribu�on, job transfer, training /development and 
     job improvement. Any forms of discrimina�on, visible or 
     invisible, are all prohibited.
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Year

Number of employees

Average salary of non-managerial employees

Median salary of non-managerial employees

20202019 2021

701 764 768

1,415 1,488 1,616

1,182 1,297 1,352

Stock Bonus – sharing the 
Company's business achievements

Annual Salary Adjustment
and Performance Bonus

Subsidy for Having and
Raising Children

Employee Insurance

Employee Assistance Programs

Fes�val Bonus & Gi�

Employee Ac�vi�es

5-3-1 Employees' Compensa�on and Benefits Policy

5-3 Employees' Compensa�on and Benefits GRI 401-2

　Chicony Power's employee compensa�on standards are set by the HR department by reference to 
the overall level in the market, the Company's financial status and the organiza�on's structure. The 
overall compensa�on is determined based on employees’ professional competencies, job responsibili�es, 
work performances and achievement status of the Company's opera�ng goals. The salaries of new 
employees will not differ on account of gender, race, poli�cal affilia�on, ideology, religious beliefs, 
gender iden�ty or marital status. The star�ng salary is higher than the basic salary regulated by the 
government. The principle for salary calcula�on lies in a comprehensive considera�on of employees’ 
exper�se and the posi�ons being held. 

　With the aim of taking care of employees, reinforcing corporate cohesion, and maintaining harmonious 
labor-management rela�ons, Chicony Power sets up the Employees' Welfare Commi�ee to take the responsibility 
for the planning and implementa�on of various benefits programs through a complete benefits system 
and various employee ac�vi�es. The ongoing employee benefits programs being promoted are as follows: 

　Moreover, in order to ensure employees' life quality, Chicony Power has set a salary level that is 
be�er than peer companies in the industry as compensa�on for employees' hard-working, and the 
salary will be adjusted on an annual basis by reference to the prevailing level in the market. The Company 
also rewards employees with outstanding performance through a performance bonus. Besides, with 
the aim of promo�ng the increase of birth rate, the Company also offers incen�ves to encourage 
employees to have children. Relevant details are listed in the table below: 

Managerial/Non-managerial employees

Unit: NT$ Thousands

E-sports Club

Award-winning Photos

【Ac�vi�es held by Clubs and Employees' Welfare Commi�ee】

Bowling Club

LOHAS Club

Enable employees to par�cipate in the Company's opera�onal performance, and 
share the Company's profits.
1. Conduct salary adjustments on an annual basis based on the Company's business 
    opera�ons and the prevailing salary level in the market
2. Give three-major-fes�val bonuses based on the Company's business opera�ons 
    and employees' performance 
3. Allowance and bonus: Pension alloca�on, annual special leaves, employees' regular
    health examina�on, meal allowance, and parking allowance
Lacta�on rooms are provided for female employees. Financial incen�ves are 
offered to encourage employees to have children.
A financial incen�ve of NT$ 66,000 will be offered for the second child of a 
permanent employee born a�er the employee has worked in the Company 
for more than one year; a financial incen�ve of NT$ 88,000 will be offered for 
the third child, and a financial incen�ve of NT$ 128,000 will be offered for the 
fourth (or any child born a�er the fourth) child.

Insurance: Besides Labor/Health Insurance, the Company also provides Group
Insurance which is paid by the Company.

Employee Re�rement Arrangement, Employee Emergency Allowances & Condolences
Program, and Employee Travel Allowances

May 1st Coupon, Chinese New Year Coupon, Dragon Boat Fes�val Coupon, Moon 
Fes�val Coupon and Birthday Coupon as well as gi�s (on irregular basis) based on 
annual budget. 
1. Diverse club ac�vi�es: E-sports club, LOHAS club, bowling club, basketball club, etc.
2. Charity ac�vi�es: Ac�vi�es to support Pingtung Sun-Door Charity School, private
     St. Raphael Opportunity Center in Tainan, Yu-Cheng Social Welfare Founda�on, etc. 
3. Other ac�vi�es encouraging communica�on and exchanges: Family Day, 
     photography award, etc.
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Year

Number of employees

Average salary of non-managerial employees

Median salary of non-managerial employees

20202019 2021

701 764 768

1,415 1,488 1,616

1,182 1,297 1,352

Stock Bonus – sharing the 
Company's business achievements

Annual Salary Adjustment
and Performance Bonus

Subsidy for Having and
Raising Children

Employee Insurance

Employee Assistance Programs

Fes�val Bonus & Gi�

Employee Ac�vi�es

5-3-1 Employees' Compensa�on and Benefits Policy

5-3 Employees' Compensa�on and Benefits GRI 401-2

　Chicony Power's employee compensa�on standards are set by the HR department by reference to 
the overall level in the market, the Company's financial status and the organiza�on's structure. The 
overall compensa�on is determined based on employees’ professional competencies, job responsibili�es, 
work performances and achievement status of the Company's opera�ng goals. The salaries of new 
employees will not differ on account of gender, race, poli�cal affilia�on, ideology, religious beliefs, 
gender iden�ty or marital status. The star�ng salary is higher than the basic salary regulated by the 
government. The principle for salary calcula�on lies in a comprehensive considera�on of employees’ 
exper�se and the posi�ons being held. 

　With the aim of taking care of employees, reinforcing corporate cohesion, and maintaining harmonious 
labor-management rela�ons, Chicony Power sets up the Employees' Welfare Commi�ee to take the responsibility 
for the planning and implementa�on of various benefits programs through a complete benefits system 
and various employee ac�vi�es. The ongoing employee benefits programs being promoted are as follows: 

　Moreover, in order to ensure employees' life quality, Chicony Power has set a salary level that is 
be�er than peer companies in the industry as compensa�on for employees' hard-working, and the 
salary will be adjusted on an annual basis by reference to the prevailing level in the market. The Company 
also rewards employees with outstanding performance through a performance bonus. Besides, with 
the aim of promo�ng the increase of birth rate, the Company also offers incen�ves to encourage 
employees to have children. Relevant details are listed in the table below: 

Managerial/Non-managerial employees

Unit: NT$ Thousands

E-sports Club

Award-winning Photos

【Ac�vi�es held by Clubs and Employees' Welfare Commi�ee】

Bowling Club

LOHAS Club

Enable employees to par�cipate in the Company's opera�onal performance, and 
share the Company's profits.
1. Conduct salary adjustments on an annual basis based on the Company's business 
    opera�ons and the prevailing salary level in the market
2. Give three-major-fes�val bonuses based on the Company's business opera�ons 
    and employees' performance 
3. Allowance and bonus: Pension alloca�on, annual special leaves, employees' regular
    health examina�on, meal allowance, and parking allowance
Lacta�on rooms are provided for female employees. Financial incen�ves are 
offered to encourage employees to have children.
A financial incen�ve of NT$ 66,000 will be offered for the second child of a 
permanent employee born a�er the employee has worked in the Company 
for more than one year; a financial incen�ve of NT$ 88,000 will be offered for 
the third child, and a financial incen�ve of NT$ 128,000 will be offered for the 
fourth (or any child born a�er the fourth) child.

Insurance: Besides Labor/Health Insurance, the Company also provides Group
Insurance which is paid by the Company.

Employee Re�rement Arrangement, Employee Emergency Allowances & Condolences
Program, and Employee Travel Allowances

May 1st Coupon, Chinese New Year Coupon, Dragon Boat Fes�val Coupon, Moon 
Fes�val Coupon and Birthday Coupon as well as gi�s (on irregular basis) based on 
annual budget. 
1. Diverse club ac�vi�es: E-sports club, LOHAS club, bowling club, basketball club, etc.
2. Charity ac�vi�es: Ac�vi�es to support Pingtung Sun-Door Charity School, private
     St. Raphael Opportunity Center in Tainan, Yu-Cheng Social Welfare Founda�on, etc. 
3. Other ac�vi�es encouraging communica�on and exchanges: Family Day, 
     photography award, etc.
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Opera�on Site
Chicony Power -
Thailand Factory

Chicony Power -
Chongqing Factory

Chicony Power -
Suzhou Factory

Chicony Power -
Dongguan Factory

Chicony Power -
Taipei Head Office

Total number of
employees

Number of
commi�ee

representa�ves

No labor union has been set in 
the Head Office, so no collec�ve 
bargaining agreement has been 
signed. The communica�on is 
carried out in the form of Labor-
Management Mee�ng (composed 
of five management representa�ves 
and five labor representa�ves)

3,306

95

2,468

206

1,892

94

5-3-2 Smooth Communica�on Channels
　Chicony Power values employees' voices, and sets up various communica�on channels for employees 
to understand the Company's ongoing and real-�me status, and to express their opinions or concerns 
regarding work and the workplace. The Company has provided several two-way channels, including: 

5-4 Talent Training GRI 404-1

5-4-1 Diversified Training Courses

5-3-3  Response to News Event (layoffs of EMT Business Department's employees)

　Chicony Power's EMT Business Department had been established for five years from 2017 to 2021. Its 
core product was industrial motors in its dura�on of opera�on, for which the annual R&D and manufac-
turing costs were about NT$200 million to NT$300 million, but the annual revenue was less than NT$20 
million. A�er reviewing the strategic planning for the future, the Company realized that the industrial 
motor business was not compa�ble with Chicony Power's exis�ng development field which covers power 
supply products, LED product applica�ons, smart buildings, etc., and its future prospect was not promis-
ing. Therefore, the company decided to cut the EMT Business Department a�er much delibera�on. The 
Department's employees had been transferred to other posi�ons in the Group before the Department 
was cut. A�er comple�ng proper communica�on with the Department's employees, the Company cut 
the EMT Business Department in September 2021. 

　Chicony Power a�aches great importance to employees' development and regards talent cul�va�on 
and development as a compe��ve advantage. Thus, the Company has organized a complete training 
system, and developed training courses to help employees improve their professional skills and manage-
ment capabili�es, and to encourage employees’ self-growth. Establish a learning blueprint with different 
modules based on employees' exper�se fields and posi�ons as well as the Company's opera�ng goals 
and human rights policy guidelines, and combine it with arrangements such as OJT (on-the-job training), 
job rota�on, knowledge sharing, so� power cul�va�on, etc. to create Chicony Power’s compe��veness 
academy. It is hoped that all employees can be skillful both in theory and prac�ce, and can keep growing 
with the Company. The structure of course planning is explained as follows: 

　In order to help new employees get to know Chicony Power more quickly, the Company conducts 
orienta�on training for new employees in three topics so that new employees will not panic when 
star�ng a new job in Chicony Power, and can immediately demonstrate their professional capabili�es.　Labor Unions have been set in Dongguan Factory, Suzhou Factory and Chongqing Factory, in which 

commi�ee representa�ves are elected in accordance with China's "Regula�ons on Labor Union's Funda-
mental Organiza�on Elec�on Affairs" to facilitate communica�on through internal mee�ngs held on an 
irregular basis. The labor union status of all factories is listed in the table below: 

01 Employee Mailbox: Receiving and responding to employees’ sugges�ons.

02
Email no�fica�on: Informing employees about the Group’s announcements and
forwarding le�ers from top-level manager to employees.

03
Employee Workshop: All employees have a two-way conversa�on with top-level manager,which is mainly 
organized by Administra�ve Management Department and jointly implemented by all relevant units.

04
Bulle�n board: Providing informa�on about employee-related policies, health & safety and
corporate ac�vi�es

05 Consul�ng Room: Providing one-on-one consulta�on

06
Employee communica�on and care through Management and Labor Council: management
representa�ves communicate with labor representa�ves on a quarterly basis

07
CEO’s Mailbox: The Audit Office takes the responsibility for inves�ga�on and review.

08
Management Procedures for the Preven�on of Harmful during the Execu�on of Job Du�es: Office
of Human Resource takes the main responsibility for reviewing and handling.

09
Management Direc�ons for Workplace Sexual Harassment Preven�ve Measures, Grievance and
Punishment: Office of Human Resource takes the main responsibility for receiving the submission of
grievance, inves�ga�on and review.

1 Orienta�on Training for new employees

Basic knowledge: Provide courses such as "Company Introduc�on", "Introduc�on to Human 
Resource  System", and "Introduc�on to Company’s Benefits Policy" to assist new employees in 
fi�ng in a new job, and adap�ng to the work environment in Chicony Power. 
Environment introduc�on: Provide courses such as "Instruc�ons on the Office System", "Introduc�on 
to the Building’s Internal Environment", "Fire Safety/Fire Figh�ng Training", etc. to help new 
employees get familiar with the new environment. 
Corporate governance: Provide courses such as "Regula�ons on An�-collusion and Conflicts of 
Interest", "Advocacy of Human Rights Commitment", etc. to help new employees understand 
the Company's norms. 
When new employees start their jobs in the Company, the Company will arrange mentors to 
assist them in adap�ng to the work environment and carrying out their designated jobs. 

①

②

③

④

The communica�on
is carried out in the
form of Employees'
Welfare Commi�ee 
in Thailand Factory.
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Opera�on Site
Chicony Power -
Thailand Factory

Chicony Power -
Chongqing Factory

Chicony Power -
Suzhou Factory

Chicony Power -
Dongguan Factory

Chicony Power -
Taipei Head Office

Total number of
employees

Number of
commi�ee

representa�ves

No labor union has been set in 
the Head Office, so no collec�ve 
bargaining agreement has been 
signed. The communica�on is 
carried out in the form of Labor-
Management Mee�ng (composed 
of five management representa�ves 
and five labor representa�ves)

3,306

95

2,468

206

1,892

94

5-3-2 Smooth Communica�on Channels
　Chicony Power values employees' voices, and sets up various communica�on channels for employees 
to understand the Company's ongoing and real-�me status, and to express their opinions or concerns 
regarding work and the workplace. The Company has provided several two-way channels, including: 

5-4 Talent Training GRI 404-1

5-4-1 Diversified Training Courses

5-3-3  Response to News Event (layoffs of EMT Business Department's employees)

　Chicony Power's EMT Business Department had been established for five years from 2017 to 2021. Its 
core product was industrial motors in its dura�on of opera�on, for which the annual R&D and manufac-
turing costs were about NT$200 million to NT$300 million, but the annual revenue was less than NT$20 
million. A�er reviewing the strategic planning for the future, the Company realized that the industrial 
motor business was not compa�ble with Chicony Power's exis�ng development field which covers power 
supply products, LED product applica�ons, smart buildings, etc., and its future prospect was not promis-
ing. Therefore, the company decided to cut the EMT Business Department a�er much delibera�on. The 
Department's employees had been transferred to other posi�ons in the Group before the Department 
was cut. A�er comple�ng proper communica�on with the Department's employees, the Company cut 
the EMT Business Department in September 2021. 

　Chicony Power a�aches great importance to employees' development and regards talent cul�va�on 
and development as a compe��ve advantage. Thus, the Company has organized a complete training 
system, and developed training courses to help employees improve their professional skills and manage-
ment capabili�es, and to encourage employees’ self-growth. Establish a learning blueprint with different 
modules based on employees' exper�se fields and posi�ons as well as the Company's opera�ng goals 
and human rights policy guidelines, and combine it with arrangements such as OJT (on-the-job training), 
job rota�on, knowledge sharing, so� power cul�va�on, etc. to create Chicony Power’s compe��veness 
academy. It is hoped that all employees can be skillful both in theory and prac�ce, and can keep growing 
with the Company. The structure of course planning is explained as follows: 

　In order to help new employees get to know Chicony Power more quickly, the Company conducts 
orienta�on training for new employees in three topics so that new employees will not panic when 
star�ng a new job in Chicony Power, and can immediately demonstrate their professional capabili�es.　Labor Unions have been set in Dongguan Factory, Suzhou Factory and Chongqing Factory, in which 

commi�ee representa�ves are elected in accordance with China's "Regula�ons on Labor Union's Funda-
mental Organiza�on Elec�on Affairs" to facilitate communica�on through internal mee�ngs held on an 
irregular basis. The labor union status of all factories is listed in the table below: 

01 Employee Mailbox: Receiving and responding to employees’ sugges�ons.

02
Email no�fica�on: Informing employees about the Group’s announcements and
forwarding le�ers from top-level manager to employees.

03
Employee Workshop: All employees have a two-way conversa�on with top-level manager,which is mainly 
organized by Administra�ve Management Department and jointly implemented by all relevant units.

04
Bulle�n board: Providing informa�on about employee-related policies, health & safety and
corporate ac�vi�es

05 Consul�ng Room: Providing one-on-one consulta�on

06
Employee communica�on and care through Management and Labor Council: management
representa�ves communicate with labor representa�ves on a quarterly basis

07
CEO’s Mailbox: The Audit Office takes the responsibility for inves�ga�on and review.

08
Management Procedures for the Preven�on of Harmful during the Execu�on of Job Du�es: Office
of Human Resource takes the main responsibility for reviewing and handling.

09
Management Direc�ons for Workplace Sexual Harassment Preven�ve Measures, Grievance and
Punishment: Office of Human Resource takes the main responsibility for receiving the submission of
grievance, inves�ga�on and review.

1 Orienta�on Training for new employees

Basic knowledge: Provide courses such as "Company Introduc�on", "Introduc�on to Human 
Resource  System", and "Introduc�on to Company’s Benefits Policy" to assist new employees in 
fi�ng in a new job, and adap�ng to the work environment in Chicony Power. 
Environment introduc�on: Provide courses such as "Instruc�ons on the Office System", "Introduc�on 
to the Building’s Internal Environment", "Fire Safety/Fire Figh�ng Training", etc. to help new 
employees get familiar with the new environment. 
Corporate governance: Provide courses such as "Regula�ons on An�-collusion and Conflicts of 
Interest", "Advocacy of Human Rights Commitment", etc. to help new employees understand 
the Company's norms. 
When new employees start their jobs in the Company, the Company will arrange mentors to 
assist them in adap�ng to the work environment and carrying out their designated jobs. 

①

②

③

④

The communica�on
is carried out in the
form of Employees'
Welfare Commi�ee 
in Thailand Factory.
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　　With the aim of further upgrading R&D talent's professional capabili�es, the Company launched a 
Deep-cul�va�on Training Development Blueprint in 2021, and has received posi�ve feedback. It is hoped that 
with these training courses, both senior and junior R&D personnel can give full play to their strengths. 

　Organize training courses in rela�on to management, professional skills, job competencies, general 
knowledge, etc. every year based on the organiza�on's opera�onal development needs to enhance 
employees' compe��veness. 

2 Professional Ability Training

　The training courses are divided into three categories according to the posi�on levels, which are opera�ve-level 
management, middle-level management, and top-level management. Managers of different levels of 
management should possess different competencies required for their posi�ons based on the scope of 
management and degree of par�cipa�on in the Company’s decision-making, for which the Company 
develops in-service training to meet the needs of managers of different levels of management. 

3 Management Capability Training

Professional courses: Design and implement on-job training for different professional fields; for 
example, R&D division’ "R&D Crea�vity S�mula�on Techniques", Sales division’s "Business Presenta�on 
Skills", PM division's "Advanced Project and Risk Management", etc. for employees to update their 
professional abili�es and give full play to their strengths in the workplace through these professional 
courses. 
Thema�c lectures/workshops: In addi�on to general professional courses, the Company also organizes 
many thema�c lectures/workshops of diverse content, including seminars focusing on supplier' 
sharing, health-related lectures for employee health enhancement, topics of parent-child rela�onship, 
etc. The diversity of speakers is also considered, including university professors, Internet celebri�es, 
psychological counselors, etc., through which employees can get new knowledge about work and life. 
General courses: A range of general courses such as "Language Training", "Communica�on Skills", 
"Emo�on and EQ Management, etc. are organized every year based on the Company’s internal and 
external environments for employees to develop so� power while enhancing hard power. In 
addi�on, mul�ple sessions of "ESH Workshops", "Fire Safety Training" and "First Aid Training" are 
also organized every year so that employees can be aware of the hygiene, safety and health condi�ons 
of their work environment. 

①

②

③

Top-level managers: Cul�vate their leadership, decision-making ability and innova�on skills by means 
of courses such as "Leadership Techniques", "Systema�c Thinking and Decision-making", "Innova�ve 
Thinking and Crea�ve Management", etc. 
Middle-level managers: Cul�vate their team management ability, subordinate cul�va�on ability, and 
planning ability by means of courses such as "Personnel Selec�on and Interview Skills", "Techniques to 
Guide and Mo�vate Subordinates", "Discover and Solve Employee Problems", etc. 
Opera�ve-level managers: Cul�vate their problem-solving skills, expression skills, and instruc�onal 
skills by means of courses such as "Problem Analyzing and Solving", "Expression and Presenta�on 
Skills", "Instruc�onal Techniques for Work", etc. 

①

②

③

Pili Glove Puppetry Show Workshop

Lecture on Exercise and Health

Deep-cul�va�on Training Development Blueprint
Employment
Start Date

The Third
Month

The Sixth
Month

The First
Year

The Third
Year

Mentoring Period Incuba�on Period Upgrading Period Development & Tracking On-the-job Further Study

Three-month mentoring
period for employees to
familiarize themselves
with and adapt to the
environment
Mentor

‧

‧

Incuba�on period for R&D skills: 
Cul�vate skills through prac�cal 
product design and
development
On-Job Training

‧

‧

 Arrangement and
development of R&D
project training
Conduct regular training
achievements presenta�ons
to upgrade R&D skills and
capabili�es

‧

‧

Con�nue the development and
track training effec�veness
‧ Arrangement of on-the-job

further study
Taipei Tech's industrial
graduate programs

‧

‧

Regular professional prac�ce training course 

Monthly R&D professional prac�ce technology discussions & Manufacturers’ technical seminars

Group’s R&D competency training course

Quarterly Workshops Biannual Performance Interviews

✔Power Supply Design Prac�ces
✔Design Verifica�on and Opera�on
      Prac�ces
✔Safety Cer�fica�on and Patent-
      related Prac�ces
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　　With the aim of further upgrading R&D talent's professional capabili�es, the Company launched a 
Deep-cul�va�on Training Development Blueprint in 2021, and has received posi�ve feedback. It is hoped that 
with these training courses, both senior and junior R&D personnel can give full play to their strengths. 

　Organize training courses in rela�on to management, professional skills, job competencies, general 
knowledge, etc. every year based on the organiza�on's opera�onal development needs to enhance 
employees' compe��veness. 

2 Professional Ability Training

　The training courses are divided into three categories according to the posi�on levels, which are opera�ve-level 
management, middle-level management, and top-level management. Managers of different levels of 
management should possess different competencies required for their posi�ons based on the scope of 
management and degree of par�cipa�on in the Company’s decision-making, for which the Company 
develops in-service training to meet the needs of managers of different levels of management. 

3 Management Capability Training

Professional courses: Design and implement on-job training for different professional fields; for 
example, R&D division’ "R&D Crea�vity S�mula�on Techniques", Sales division’s "Business Presenta�on 
Skills", PM division's "Advanced Project and Risk Management", etc. for employees to update their 
professional abili�es and give full play to their strengths in the workplace through these professional 
courses. 
Thema�c lectures/workshops: In addi�on to general professional courses, the Company also organizes 
many thema�c lectures/workshops of diverse content, including seminars focusing on supplier' 
sharing, health-related lectures for employee health enhancement, topics of parent-child rela�onship, 
etc. The diversity of speakers is also considered, including university professors, Internet celebri�es, 
psychological counselors, etc., through which employees can get new knowledge about work and life. 
General courses: A range of general courses such as "Language Training", "Communica�on Skills", 
"Emo�on and EQ Management, etc. are organized every year based on the Company’s internal and 
external environments for employees to develop so� power while enhancing hard power. In 
addi�on, mul�ple sessions of "ESH Workshops", "Fire Safety Training" and "First Aid Training" are 
also organized every year so that employees can be aware of the hygiene, safety and health condi�ons 
of their work environment. 

①

②

③

Top-level managers: Cul�vate their leadership, decision-making ability and innova�on skills by means 
of courses such as "Leadership Techniques", "Systema�c Thinking and Decision-making", "Innova�ve 
Thinking and Crea�ve Management", etc. 
Middle-level managers: Cul�vate their team management ability, subordinate cul�va�on ability, and 
planning ability by means of courses such as "Personnel Selec�on and Interview Skills", "Techniques to 
Guide and Mo�vate Subordinates", "Discover and Solve Employee Problems", etc. 
Opera�ve-level managers: Cul�vate their problem-solving skills, expression skills, and instruc�onal 
skills by means of courses such as "Problem Analyzing and Solving", "Expression and Presenta�on 
Skills", "Instruc�onal Techniques for Work", etc. 

①

②

③

Pili Glove Puppetry Show Workshop

Lecture on Exercise and Health

Deep-cul�va�on Training Development Blueprint
Employment
Start Date

The Third
Month

The Sixth
Month

The First
Year

The Third
Year

Mentoring Period Incuba�on Period Upgrading Period Development & Tracking On-the-job Further Study

Three-month mentoring
period for employees to
familiarize themselves
with and adapt to the
environment
Mentor

‧

‧

Incuba�on period for R&D skills: 
Cul�vate skills through prac�cal 
product design and
development
On-Job Training

‧

‧

 Arrangement and
development of R&D
project training
Conduct regular training
achievements presenta�ons
to upgrade R&D skills and
capabili�es

‧

‧

Con�nue the development and
track training effec�veness
‧ Arrangement of on-the-job

further study
Taipei Tech's industrial
graduate programs

‧

‧

Regular professional prac�ce training course 

Monthly R&D professional prac�ce technology discussions & Manufacturers’ technical seminars

Group’s R&D competency training course

Quarterly Workshops Biannual Performance Interviews

✔Power Supply Design Prac�ces
✔Design Verifica�on and Opera�on
      Prac�ces
✔Safety Cer�fica�on and Patent-
      related Prac�ces
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Opera�on Unit Chicony Power -
Taipei Head Office

2020

M M M M M MF F F F F F

2021 2020 2021 2020 2021

Chicony Power -
Dongguan Factory

Chicony Power -
Suzhou Factory

Year

Gender

Average training
hours for managerial

posi�ons

Average training hours
for general posi�ons

Average training hours
for dedicated personnel

2.13

12.29

18.95

0.90

9.08

9.17

0.79

12.12

14.84

0.35

8.77

8.24

40.00

35.00

38.00

35.00

34.00

36.00

30.00

25.00

30.00

20.00

20.00

25.00

13.50

20.50

20.30

12.50

18.40

16.00

12.00

36.00

14.00

12.00

42.00

12.00

Opera�on Unit

Year

Gender

Average training
hours for managerial

posi�ons

Average training hours
for general posi�ons

Average training hours
for dedicated personnel

M M M M M MF F F F F F

2020 2021 2020 2021 2020 2021

Chicony Power -
Chongqing Factory

Chicony Power -
Thailand Factory Total average hours

18.00

69.00

24.00

16.00

64.00

24.00

22.00

48.00

15.00

29.00

53.00

24.00

1.78

8.00

6.05

0.00

8.17

4.97

16.00

7.84

8.00

0.00

7.99

8.00

15.08

28.96

21.46

12.88

26.73

18.03

16.16

25.79

16.34

12.27

26.35

15.45

5-4-2 Performance Appraisal System GRI 404-3
　Chicony Power has set up a complete performance evalua�on system containing objec�ve performance 
standard, fair evalua�on procedures, reasonable results, and con�nuous system improvement. Team 
leaders will regularly evaluate and give feedback on the actual work achievements of their subordinate 
employees. In addi�on to praising excellent employees to inspire staff morale, high poten�al employees 
are also iden�fied so that job-fitness planning can be conducted to help employees make progress. In 
order to encourage employees to make con�nuous improvements, the Company uses the annual 
performance evalua�on results as the main basis for salary adjustment, bonus distribu�on, job transfer, 
training/development, and job improvement. 

Structure of 
Employee Evalua�on

End of
Proba�on
Evalua�on

Interim
Evalua�on

End-of-Period
Appraisal

Item for Evalua�on Timing of
Appraisal Evalua�on Procedures

The Administra�ve Management Division issues the 
evalua�on form for him/her to write 

end-of-proba�on report → Department Leader’s 
Review → Approval of Business Depart-

ment/Top-level leader of the department → 
Human-resource process (official appointment/

extended proba�on/dismissal/salary adjustment)

The Administra�ve Management Division issues the 
evalua�on form→Self-evalua�on→Preliminary 

review→Review→Approval→Basis for promo�on, 
salary adjustment, bonus distribu�on, etc.

The Administra�ve Management Division issues the 
evalua�on form→Self-evalua�on→Preliminary 

review→Review→Approval→Basis for promo�on, 
salary adjustment, bonus distribu�on, etc.

3 months
a�er arrived 
date

July 

December

Sta�s�cs of Chicony Power's 2020-2021 Training Implementa�on

The list of employees for promo�on is submi�ed every year based on employees' performance 
achievements to ac�vely cul�vate and develop managerial talent. The content of the evalua�on is 
listed in the table below.

Ability, a�tude, and
moral character

Learning growth
indicators, work
quality and
achievement rate,
response capabili�es,
professional skills,
team communica�on,
environmental
protec�on & energy
saving, occupa�onal
safety & health, and
moral integrity

Learning growth 
indicators, work quality 
and achievement rate, 
response capabili�es, 
professional skills, team
communica�on, 
environmental 
protec�on & energy 
saving, occupa�onal 
safety & health, and 
moral integrity90
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5-4-2 Performance Appraisal System GRI 404-3
　Chicony Power has set up a complete performance evalua�on system containing objec�ve performance 
standard, fair evalua�on procedures, reasonable results, and con�nuous system improvement. Team 
leaders will regularly evaluate and give feedback on the actual work achievements of their subordinate 
employees. In addi�on to praising excellent employees to inspire staff morale, high poten�al employees 
are also iden�fied so that job-fitness planning can be conducted to help employees make progress. In 
order to encourage employees to make con�nuous improvements, the Company uses the annual 
performance evalua�on results as the main basis for salary adjustment, bonus distribu�on, job transfer, 
training/development, and job improvement. 

Structure of 
Employee Evalua�on

End of
Proba�on
Evalua�on

Interim
Evalua�on

End-of-Period
Appraisal

Item for Evalua�on Timing of
Appraisal Evalua�on Procedures

The Administra�ve Management Division issues the 
evalua�on form for him/her to write 

end-of-proba�on report → Department Leader’s 
Review → Approval of Business Depart-

ment/Top-level leader of the department → 
Human-resource process (official appointment/

extended proba�on/dismissal/salary adjustment)

The Administra�ve Management Division issues the 
evalua�on form→Self-evalua�on→Preliminary 

review→Review→Approval→Basis for promo�on, 
salary adjustment, bonus distribu�on, etc.

The Administra�ve Management Division issues the 
evalua�on form→Self-evalua�on→Preliminary 

review→Review→Approval→Basis for promo�on, 
salary adjustment, bonus distribu�on, etc.

3 months
a�er arrived 
date

July 

December

Sta�s�cs of Chicony Power's 2020-2021 Training Implementa�on

The list of employees for promo�on is submi�ed every year based on employees' performance 
achievements to ac�vely cul�vate and develop managerial talent. The content of the evalua�on is 
listed in the table below.

Ability, a�tude, and
moral character

Learning growth
indicators, work
quality and
achievement rate,
response capabili�es,
professional skills,
team communica�on,
environmental
protec�on & energy
saving, occupa�onal
safety & health, and
moral integrity

Learning growth 
indicators, work quality 
and achievement rate, 
response capabili�es, 
professional skills, team
communica�on, 
environmental 
protec�on & energy 
saving, occupa�onal 
safety & health, and 
moral integrity 91
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Year

2020

2021

2,200,000

1,800,000

Amount (NT$ dollars)

5-5 Social Par�cipa�on/Engagement

5-5-1 Industry-academia Collabora�on
　　In order to a�ract outstanding talent to join our company, we provide training for students and 
devotedly work on industry-academia collabora�on through a variety of channels. The "Chicony - Taipei 
Tech R&D Center" was established in 2014 to explore new power supply technologies, and to a�ract 
companies to invest in the cul�va�on of next-genera�on talents for the power supply industry. The future 
vision of the R&D Center includes: 

5-5-2  Disadvantaged Group Care
　By upholding the belief of "Take from society, give back to society", Chicony Power tries its best to 
support the disadvantaged groups in need. It is because the Company deeply believes that the commitment 
to society should be included in Chicony Power’s corporate responsibili�es. Chicony Power’s sustainable 
corporate social responsibility strategies are developed based on the Company's core values. In 
addi�on to the various charitable ac�vi�es promoted by the Company, many employees also voluntarily 
founded "People Caring Club", which collaborates with the external charitable ac�vi�es in the hope of 
integra�ng and exer�ng the Company’s resources to give back to society and to expand the influence 
on the social value system. 

　Chicony Power has been working with Na�onal Taipei University of Technology by inves�ng NT$5 
million in research every year since 2020 to jointly cul�vate electronics talents for Taiwan. Moreover, 
the Company has been offering the "Chicony New Talent Scholarship" for years, which provides 
NT$200,000 per semester for each selected master student, and NT$250,000 per semester for each 
selected doctoral student. Students are also offered paid intern opportuni�es to work in the Headquarters’ 
R&D department or to be a trainee supervisor 
in the factories so that they can put theories 
into real prac�ce, and narrow the gap between 
theories and prac�ces. 

U�lize the resources obtained through industry-academia collabora�on, of which the so�/hard 
service equipment is invested by companies, while the R&D efforts are contributed by the 
Center's members. The Center cul�vates R&D talent for the companies providing support, and 
gives the cul�va�on result back to the suppor�ng companies. The R&D achievements are 
forwarded to the Company for technical integra�on, through which a win-win result is created. 
The Center applies for patents with industrial niches based on the innova�ve technologies 
acquired in the R&D process, and gives the achievements back to the suppor�ng companies.

①

②

Achievement Presenta�on by Chair Professor of Na�onal Taipei University of Technology

The "2021 Red Envelope Created by Kids" from Yu-Cheng Social Welfare Founda�on 

The "Li�le Prince Biscuit Piggy Bank" from Polio & Agape Shelter Workshop

　With respect to disadvantaged group care, in addi�on to the care offered by Chicony Power's 
"People Caring Club" for disadvantaged groups, Chicony Power's Employees' Welfare Commi�ee 
and Medical Office also coordinate charity sales ac�vi�es for employees to contribute their 
kindness. 

1 2021 Charity Purchase Ac�vi�es

Chicony Power
New Talent
Scholarship
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integra�ng and exer�ng the Company’s resources to give back to society and to expand the influence 
on the social value system. 

　Chicony Power has been working with Na�onal Taipei University of Technology by inves�ng NT$5 
million in research every year since 2020 to jointly cul�vate electronics talents for Taiwan. Moreover, 
the Company has been offering the "Chicony New Talent Scholarship" for years, which provides 
NT$200,000 per semester for each selected master student, and NT$250,000 per semester for each 
selected doctoral student. Students are also offered paid intern opportuni�es to work in the Headquarters’ 
R&D department or to be a trainee supervisor 
in the factories so that they can put theories 
into real prac�ce, and narrow the gap between 
theories and prac�ces. 

U�lize the resources obtained through industry-academia collabora�on, of which the so�/hard 
service equipment is invested by companies, while the R&D efforts are contributed by the 
Center's members. The Center cul�vates R&D talent for the companies providing support, and 
gives the cul�va�on result back to the suppor�ng companies. The R&D achievements are 
forwarded to the Company for technical integra�on, through which a win-win result is created. 
The Center applies for patents with industrial niches based on the innova�ve technologies 
acquired in the R&D process, and gives the achievements back to the suppor�ng companies.

①

②

Achievement Presenta�on by Chair Professor of Na�onal Taipei University of Technology

The "2021 Red Envelope Created by Kids" from Yu-Cheng Social Welfare Founda�on 

The "Li�le Prince Biscuit Piggy Bank" from Polio & Agape Shelter Workshop

　With respect to disadvantaged group care, in addi�on to the care offered by Chicony Power's 
"People Caring Club" for disadvantaged groups, Chicony Power's Employees' Welfare Commi�ee 
and Medical Office also coordinate charity sales ac�vi�es for employees to contribute their 
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1 2021 Charity Purchase Ac�vi�es

Chicony Power
New Talent
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The "Rice of Hope" from Polio & Agape Shelter Workshop

Local farmers' stall-selling ac�vity held by Taipei Beitou Community College's Vegetable Club

The "Chen Yuan Ho Local Black Bean Soy Sauce
(Two In Gi� Box) (Vegan)" from Taiwan Founda�on for the Blind

　Besides employees' voluntary par�cipa�on in charity sales ac�vi�es, Chicony Power also 
donates laptops to disadvantaged students, through which students are not only financially 
supported but are also assisted in narrowing the informa�on gap with other students. With the 
dona�on of laptops, students can grasp the latest informa�on in a smoother way. 

3 Donate laptops to Sun-Door Charity School

The President represents the Company to donate laptops to
support children in Pingtung Sun-Door Charity School.
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The "Rice of Hope" from Polio & Agape Shelter Workshop

Local farmers' stall-selling ac�vity held by Taipei Beitou Community College's Vegetable Club

The "Chen Yuan Ho Local Black Bean Soy Sauce
(Two In Gi� Box) (Vegan)" from Taiwan Founda�on for the Blind

　Besides employees' voluntary par�cipa�on in charity sales ac�vi�es, Chicony Power also 
donates laptops to disadvantaged students, through which students are not only financially 
supported but are also assisted in narrowing the informa�on gap with other students. With the 
dona�on of laptops, students can grasp the latest informa�on in a smoother way. 

3 Donate laptops to Sun-Door Charity School

The President represents the Company to donate laptops to
support children in Pingtung Sun-Door Charity School.
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Responsible Unit

Occupa�onal
Safety and
Health
Management

The Company should focus
on equipment opera�on
management, training, and
inspec�on /maintenance
rou�nes as well as
improvement of the dust
collec�on system to ensure
the normal opera�on of all
environmental protec�on
equipment. To carry out the
occupa�onal safety policy,
relevant investments should
be made and objec�ves
should be set every year
based on annual objec�ves
to examine the effec�veness
of the implementa�on.

Social

Dimension
Material

Issue
Management Guidelines

and Components
Evalua�on of the

Management Guidelines

06 Building a Safe Workplace

Chicony Power is commi�ed to building a
safe workplace following various standard 
procedures required by ISO 45001:2018 
Occupa�onal Safety Management System 
to enable every employee to work under 
safe condi�ons.

The Industrial Safety and Health Division 
and all factories' onsite have established 
various standard opera�ng procedures for 
workplace safety and employee health 
management. Besides, regular training on 
safety and health and simula�on exercises 
aiming at the educa�on, training, and 
promo�on of management related to the 
work environment, equipment, and 
hazardous substances are held to ensure 
the safety and health of employees.

①

②

　　Administra�ve Management Division

Future Strategic Objec�ves

01
Chicony Power upholds the principle of "Improving the safety and health of work
environment; protec�ng employees' safety and reducing occupa�onal injuries" to carry
out comprehensive construc�on in the Company, and step-by-step improve employees’
work environment for employees to commit themselves to the workplace without
worrying. 

02
Chicony Power requires that every part of the produc�on must strictly abide by the safety
opera�ng standards, employees’ safety awareness must be reinforced, and workplace
safety should never be overlooked. The internal managerial departments must thoroughly
analyze the causes of occupa�onal accidents, and figure out preven�on strategies and
post-incident management measures. 

03
All units should make work safety as one of their strategic objec�ves, and aim to achieve
the goal of "zero work hour loss due to occupa�onal safety issues". 

04
Con�nuously care for employees’ health state, and assist in the tracking and caring of
health risk factors. 
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out comprehensive construc�on in the Company, and step-by-step improve employees’
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worrying. 
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Chicony Power requires that every part of the produc�on must strictly abide by the safety
opera�ng standards, employees’ safety awareness must be reinforced, and workplace
safety should never be overlooked. The internal managerial departments must thoroughly
analyze the causes of occupa�onal accidents, and figure out preven�on strategies and
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03
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6-1 Occupa�onal Safety and Health Management System GRI 403-1

6-1-1 Occupa�onal Safety and Health

　　In order to effec�vely manage and improve the work environment safety of Chicony Power's Head Office 
and all factories, and to reduce or even eliminate workplace hazards and relevant diseases, an Occupa�onal 
Safety and Health Management System has been set in the Head Office and all factories to create a safety and 
health culture that can con�nuously improve occupa�onal safety and health performance. The objec�ves to 
be achieved through the Occupa�onal Safety and Health Management System include:

6-1-2 Hazard Iden�fica�on and Risk Assessment GRI 403-2 

　To effec�vely implement the Company’s safety & health management, Chicony Power improves safety & health 
management efficiency through ongoing hazard iden�fica�on and risk assessment as well as proper preven�ve 
measures or necessary control measures to avoid the occurrence of workers’ injuries or accidents about opera�on 
procedures, ac�vi�es, products, services, facili�es, etc., in which factory personnel’s and stakeholders’ safety and 
health may be affected and financial losses may occur. The above-men�oned "workers" include employees 
(fixed/non-fixed term contract employees), contractors, suppliers, interns, etc. The main hazards and risks iden�-
fied by the "Procedures for Hazard Iden�fica�on and Risk Assessment" carried out in the Head Office and all 
factories are listed in the table below: 
　If employees realize that there exists certain concern about imminent danger while they are performing job 
du�es, they can, without endangering other workers' safety, stop work opera�ons and escape to a safe place at 
their discre�on in accordance with regula�ons s�pulated in "Occupa�onal Safety and Health Act". Addi�onally, in 
the event of occupa�onal accidents in factories, repor�ng and inves�ga�on should be conducted in accordance 
with "Management Procedures for Accident Repor�ng and Inves�ga�on" as the basis for improvement. The 
process of repor�ng/complaint-filing must be objec�ve, fair and impar�al; and the rights and privacy of vic�ms and 
repor�ng persons must be completely protected. No major occupa�onal safety accidents occurred in Chicony 
Power's Head Office and factories in 2021. There were traffic accidents during employees' commute to work at 
Taipei Head Office. The accidents that happened in other factories were sporadic injuries caused by being 
caught/drawn in, pressed/smashed, etc. The sta�s�cs are shown in the table below:  

01
Avoid or minimize the risks arising from events that may cause physical, mental, or adverse
health effects on the personnel who are affected by the organiza�on's ac�vi�es 

03 Promote safe opera�ng habits. 

02

Ensure that changes or altera�ons to the Occupa�onal Safety and Health Management
System, procedures, products, materials, organiza�onal structures, etc. will not create
new hazards or OSH risks.

04
Obtain financial and opera�onal benefits or advantages derived from OSH performance
improvements such as reduced work-related injuries and insurance premium rates, etc. 
The Head Office and factories except for Thailand Factory all obtained ISO 45001:2018
occupa�onal safety and health management systems cer�fica�on in 2021. 

Chicony Power -Taipei Head Office

Chicony Power - Suzhou Factory Chicony Power - Chongqing Factory

Year 2019

11 15 10

2020 2021
Number
of cases

Type
Injuries by being pressed, 

smashed, pricked, gashed or 
scratched

Injuries by being pressed, 
smashed, pricked, gashed or 

scratched

Injuries by being pressed, 
smashed, pricked, gashed or 

scratched

Numbers and types of work-related injuries in Chicony
Power's Taipei Head Office and other factories 

Chicony Power -Dongguan Factory
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　If employees realize that there exists certain concern about imminent danger while they are performing job 
du�es, they can, without endangering other workers' safety, stop work opera�ons and escape to a safe place at 
their discre�on in accordance with regula�ons s�pulated in "Occupa�onal Safety and Health Act". Addi�onally, in 
the event of occupa�onal accidents in factories, repor�ng and inves�ga�on should be conducted in accordance 
with "Management Procedures for Accident Repor�ng and Inves�ga�on" as the basis for improvement. The 
process of repor�ng/complaint-filing must be objec�ve, fair and impar�al; and the rights and privacy of vic�ms and 
repor�ng persons must be completely protected. No major occupa�onal safety accidents occurred in Chicony 
Power's Head Office and factories in 2021. There were traffic accidents during employees' commute to work at 
Taipei Head Office. The accidents that happened in other factories were sporadic injuries caused by being 
caught/drawn in, pressed/smashed, etc. The sta�s�cs are shown in the table below:  

01
Avoid or minimize the risks arising from events that may cause physical, mental, or adverse
health effects on the personnel who are affected by the organiza�on's ac�vi�es 

03 Promote safe opera�ng habits. 

02

Ensure that changes or altera�ons to the Occupa�onal Safety and Health Management
System, procedures, products, materials, organiza�onal structures, etc. will not create
new hazards or OSH risks.

04
Obtain financial and opera�onal benefits or advantages derived from OSH performance
improvements such as reduced work-related injuries and insurance premium rates, etc. 
The Head Office and factories except for Thailand Factory all obtained ISO 45001:2018
occupa�onal safety and health management systems cer�fica�on in 2021. 

Chicony Power -Taipei Head Office

Chicony Power - Suzhou Factory Chicony Power - Chongqing Factory

Year 2019

11 15 10

2020 2021
Number
of cases

Type
Injuries by being pressed, 

smashed, pricked, gashed or 
scratched

Injuries by being pressed, 
smashed, pricked, gashed or 

scratched

Injuries by being pressed, 
smashed, pricked, gashed or 

scratched

Numbers and types of work-related injuries in Chicony
Power's Taipei Head Office and other factories 

Chicony Power -Dongguan Factory
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Company/Factory

Disabling Frequency Rate - 
FR (number of disability 

injuries/million work hours)

Disabling Severity Rate -
 SR (loss of work days/ 

million work hours)

Total Injury Severity Score

Loss of workdays

Number of accidents

Hours of leaves

Total a�endance hours

Absence rate (AR)

Percentage of fatal
occupa�onal injuries

Occupa�onal Disease
Rate (ODR)

Chicony Power -
Taipei Head Office

Chicony Power -
Dongguan Factory

Chicony Power - 
Suzhou Factory

2020 2021 2020 2021 2020 2021

0

0

0

0

0

19,123.50

1,492,000.00

1.28%

0.00%

0

0

0

0

0

0

11,624.00

1,315,329.00

0.88%

0.00%

0

0.8589

12.78

0.0118

74

6

315,567.20

5,789,856.00

5.745%

0.00%

0

0.6603

9.64

0.0798

73

5

372,169.10

7,571,675.20

4.92%

0.00%

0

1.0256

15.38

0.0158

105

7

12.047.60

6,825,192.00

0.18%

0.00%

0

0.73

14.94

0.1000

102

4

14,626.60

6,825,192.00

0.21%

0.00%

0

Chicony Power - 
Chongqing Factory

Chicony Power - 
Thailand Factory

2020 20202021 2021

0.7636

1.91

0.0382

5

2

48,103.00

2,619,219.00

1.84%

0%

0

0.2290

0

0

0

1

23,700.00

4,366,693.00

0.54%

0%

0

0

0

0

0

0

2877.00

175,712.00

0.13%

0%

0

0

0

0

0

0

30,791.00

896,072.00

3.44%

0%

0

The sta�s�cal informa�on about the occupa�onal accidents and occupa�onal injuries in
Chicony Power's Taipei Head Office and other factories is shown in the table below:

The sta�s�cal informa�on about the occupa�onal accidents and occupa�onal injuries in
Chicony Power's Taipei Head Office and other factories is shown in the table below:

Company/Factory

Disabling Frequency Rate - 
FR (number of disability 

injuries/million work hours)

Disabling Severity Rate -
 SR (loss of work days/ 

million work hours)

Total Injury Severity Score

Loss of workdays

Number of accidents

Hours of leaves

Total a�endance hours

Absence rate (AR)

Percentage of fatal
occupa�onal injuries

Occupa�onal Disease
Rate (ODR)

102



06 Building a Safe Workplace 00 01 02 03 04 05 06 app.

Company/Factory

Disabling Frequency Rate - 
FR (number of disability 

injuries/million work hours)

Disabling Severity Rate -
 SR (loss of work days/ 

million work hours)

Total Injury Severity Score

Loss of workdays

Number of accidents

Hours of leaves

Total a�endance hours

Absence rate (AR)

Percentage of fatal
occupa�onal injuries

Occupa�onal Disease
Rate (ODR)

Chicony Power -
Taipei Head Office

Chicony Power -
Dongguan Factory

Chicony Power - 
Suzhou Factory

2020 2021 2020 2021 2020 2021

0

0

0

0

0

19,123.50

1,492,000.00

1.28%

0.00%

0

0

0

0

0

0

11,624.00

1,315,329.00

0.88%

0.00%

0

0.8589

12.78

0.0118

74

6

315,567.20

5,789,856.00

5.745%

0.00%

0

0.6603

9.64

0.0798

73

5

372,169.10

7,571,675.20

4.92%

0.00%

0

1.0256

15.38

0.0158

105

7

12.047.60

6,825,192.00

0.18%

0.00%

0

0.73

14.94

0.1000

102

4

14,626.60

6,825,192.00

0.21%

0.00%

0

Chicony Power - 
Chongqing Factory

Chicony Power - 
Thailand Factory

2020 20202021 2021

0.7636

1.91

0.0382

5

2

48,103.00

2,619,219.00

1.84%

0%

0

0.2290

0

0

0

1

23,700.00

4,366,693.00

0.54%

0%

0

0

0

0

0

0

2877.00

175,712.00

0.13%

0%

0

0

0

0

0

0

30,791.00

896,072.00

3.44%

0%

0

The sta�s�cal informa�on about the occupa�onal accidents and occupa�onal injuries in
Chicony Power's Taipei Head Office and other factories is shown in the table below:

The sta�s�cal informa�on about the occupa�onal accidents and occupa�onal injuries in
Chicony Power's Taipei Head Office and other factories is shown in the table below:

Company/Factory

Disabling Frequency Rate - 
FR (number of disability 

injuries/million work hours)

Disabling Severity Rate -
 SR (loss of work days/ 

million work hours)

Total Injury Severity Score

Loss of workdays

Number of accidents

Hours of leaves

Total a�endance hours

Absence rate (AR)

Percentage of fatal
occupa�onal injuries

Occupa�onal Disease
Rate (ODR)
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Training Item

General ESH educa�onal training

New employee educa�onal training

Safety Staff Monthly Mee�ng

Factory area fire drills

On-the-job safety educa�on (fire safety; chemicals)

Educa�on for outsourced contractors
(concerning suppliers, chemicals, and canteen food)

Other safety and health educa�onal training
(first-aiders)

Training Hours Par�cipa�ng Personnel

48 hrs (4 sessions per
month, each session: 1 hr)

Nonscheduled

12 hrs (once per month; 1hr)

2 hrs (once every 6 months; 1 hr)

1 hr (once per year; 1 hr)

1 hr (once per year; 1 hr)

Nonscheduled

Team leaders, etc.

New employees

All safety staff

All factory personnel

Employees of key work posi�ons

Suppliers and canteen
support staff

Relevant personnel

6-1-3 Educa�onal Training on Occupa�onal Safety and Health GRI 403-5
　　In order to deepen the safety culture, a "Safety Officer/Safety Staff System" has been established 
in the Head Office and all factories to conduct regular/irregular on-site audits, and provide reminders/ 
correc�ons when necessary. The rou�ne safety and health management audits are implemented with 
the assistance of occupa�onal safety units in the factories, and the audit results are reviewed in monthly 
mee�ngs. The objects of audits include all employees (fixed/non-fixed term contract employees), 
contractors, suppliers, interns, etc. 

　　The Company par�cipates in the Safety Officer System organized by its parent company 
Chicony Electronics, and holds mee�ngs regularly. For contractors, in addi�on to factory-entry 
hazard no�fica�on training, Consulta�ve Organiza�on mee�ngs are also held. Please refer to the 
table below for relevant content.

1 Head Office

2 Training Items in Factories

CEC-EH2-007-F18.01 

安全幹事巡檢記錄表 
年度:          月份:             區域/樓層: 

項次 巡查項目 是否符合 備註 

1 
巡檢樓層逃生門、防火門、是否皆常閉?避難

逃生通道是否暢通無阻礙?   

2 滅火器是否放置於指定區域?數量是否正常?   

3 
權責區域延長線是否皆具有過載跳脫功能?須
列管之電器是否已列管及張貼標示?   

4 
防煙面罩和緊急應變背心是否放置指定區域?
數量是否正常?   

5 自衛消防編組是否已編制?是否公布?   

6 逃生避難指示燈是否明確及正常亮燈?   

7 
消防排煙閘門、進風閘門、室內消防栓箱、滅

火器、配電盤等是否遭雜物違規阻擋?   

8 
責任樓層內是否有吸煙/菸蒂/煙味，及其他未

遵守規定的事項?   

9 
樓層內施工是否依規申請施工及依規進行監

工與防護   

10 樓層內變更是否依規申請 MOC(變更管理)   

 
 

巡查月份:____________安全幹事簽名:_____________ 

 
 

V 代表符合規範 
X 代表不符合規範 
說明: 本單由各樓層安全幹事填寫，並由大樓保全每月底統一收回繳交工業安全衛生處彙整。 

Training Item

Safety Officer Mee�ng

Contractor Consulta�ve
Organiza�on Mee�ng

Contractor factory-entry hazard
no�fica�on

Training and advocacy during new
employees' hiring registra�on

Fire drills

Time/Frequency

One mee�ng per month

One mee�ng per month

Tuesday & Friday or
Nonscheduled

Nonscheduled

One drill per quarter 

Par�cipa�ng
Personnel

Safety Officers

Contractors

Contractors

New employees

The whole
company

Annual fire emergency evacua�on drill Annual fire emergency evacua�on drill

 Annual fire emergency evacua�on drill  Annual fire emergency evacua�on drill

Photos - Occupa�onal safety and health training, fire drills, and first-aid training in factories

 Checklist for Safety Officer’s Inspec�on
Year:

No.

Month: 

Conforming
or not

Area/Floor:

Inspec�on Item Remark
Are the emergency exits and fire doors on all floors
always shut? Are the emergency evacua�on routes
free from obstruc�on?

Are an�-fire smoke masks and emergency response
vests placed in designated loca�ons? Is the quan�ty
normal?
Has the self-guard fire protec�on grouping been
implemented? Has it been publicized?
Are the safety evacua�on indicator lights visible,
and do they stay on?

Are smoke damper, air-inlet louver, indoor hydrant,
fire ex�nguisher, and electric control panel being
obstructed?

Are there any cigare�e smoking/cigare�e bu�/
cigare�e smell and other non-conformi�es found
on the responsible floor?

Has the construc�on work on the floor applied for
permission with following regula�ons, and been
supervised and protected during construc�on?

Has the altera�on on the floor been applied for
Management of Change (MOC)?

Do the extension cords in responsible areas come with 
circuit breakers? Have the electrical devices which
need to be listed for management been correctly
listed and had labels or signs posted? 

Are fire ex�nguishers placed in designated loca�ons?
Is the quan�ty normal?
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Training Item

General ESH educa�onal training

New employee educa�onal training

Safety Staff Monthly Mee�ng

Factory area fire drills

On-the-job safety educa�on (fire safety; chemicals)

Educa�on for outsourced contractors
(concerning suppliers, chemicals, and canteen food)

Other safety and health educa�onal training
(first-aiders)

Training Hours Par�cipa�ng Personnel

48 hrs (4 sessions per
month, each session: 1 hr)

Nonscheduled

12 hrs (once per month; 1hr)

2 hrs (once every 6 months; 1 hr)

1 hr (once per year; 1 hr)

1 hr (once per year; 1 hr)

Nonscheduled

Team leaders, etc.

New employees

All safety staff

All factory personnel

Employees of key work posi�ons

Suppliers and canteen
support staff

Relevant personnel

6-1-3 Educa�onal Training on Occupa�onal Safety and Health GRI 403-5
　　In order to deepen the safety culture, a "Safety Officer/Safety Staff System" has been established 
in the Head Office and all factories to conduct regular/irregular on-site audits, and provide reminders/ 
correc�ons when necessary. The rou�ne safety and health management audits are implemented with 
the assistance of occupa�onal safety units in the factories, and the audit results are reviewed in monthly 
mee�ngs. The objects of audits include all employees (fixed/non-fixed term contract employees), 
contractors, suppliers, interns, etc. 

　　The Company par�cipates in the Safety Officer System organized by its parent company 
Chicony Electronics, and holds mee�ngs regularly. For contractors, in addi�on to factory-entry 
hazard no�fica�on training, Consulta�ve Organiza�on mee�ngs are also held. Please refer to the 
table below for relevant content.

1 Head Office

2 Training Items in Factories

CEC-EH2-007-F18.01 

安全幹事巡檢記錄表 
年度:          月份:             區域/樓層: 

項次 巡查項目 是否符合 備註 

1 
巡檢樓層逃生門、防火門、是否皆常閉?避難

逃生通道是否暢通無阻礙?   

2 滅火器是否放置於指定區域?數量是否正常?   

3 
權責區域延長線是否皆具有過載跳脫功能?須
列管之電器是否已列管及張貼標示?   

4 
防煙面罩和緊急應變背心是否放置指定區域?
數量是否正常?   

5 自衛消防編組是否已編制?是否公布?   

6 逃生避難指示燈是否明確及正常亮燈?   

7 
消防排煙閘門、進風閘門、室內消防栓箱、滅

火器、配電盤等是否遭雜物違規阻擋?   

8 
責任樓層內是否有吸煙/菸蒂/煙味，及其他未

遵守規定的事項?   

9 
樓層內施工是否依規申請施工及依規進行監

工與防護   

10 樓層內變更是否依規申請 MOC(變更管理)   

 
 

巡查月份:____________安全幹事簽名:_____________ 

 
 

V 代表符合規範 
X 代表不符合規範 
說明: 本單由各樓層安全幹事填寫，並由大樓保全每月底統一收回繳交工業安全衛生處彙整。 

Training Item

Safety Officer Mee�ng

Contractor Consulta�ve
Organiza�on Mee�ng

Contractor factory-entry hazard
no�fica�on

Training and advocacy during new
employees' hiring registra�on

Fire drills

Time/Frequency

One mee�ng per month

One mee�ng per month

Tuesday & Friday or
Nonscheduled

Nonscheduled

One drill per quarter 

Par�cipa�ng
Personnel

Safety Officers

Contractors

Contractors

New employees

The whole
company

Annual fire emergency evacua�on drill Annual fire emergency evacua�on drill

 Annual fire emergency evacua�on drill  Annual fire emergency evacua�on drill

Photos - Occupa�onal safety and health training, fire drills, and first-aid training in factories

 Checklist for Safety Officer’s Inspec�on
Year:

No.

Month: 

Conforming
or not

Area/Floor:

Inspec�on Item Remark
Are the emergency exits and fire doors on all floors
always shut? Are the emergency evacua�on routes
free from obstruc�on?

Are an�-fire smoke masks and emergency response
vests placed in designated loca�ons? Is the quan�ty
normal?
Has the self-guard fire protec�on grouping been
implemented? Has it been publicized?
Are the safety evacua�on indicator lights visible,
and do they stay on?

Are smoke damper, air-inlet louver, indoor hydrant,
fire ex�nguisher, and electric control panel being
obstructed?

Are there any cigare�e smoking/cigare�e bu�/
cigare�e smell and other non-conformi�es found
on the responsible floor?

Has the construc�on work on the floor applied for
permission with following regula�ons, and been
supervised and protected during construc�on?

Has the altera�on on the floor been applied for
Management of Change (MOC)?

Do the extension cords in responsible areas come with 
circuit breakers? Have the electrical devices which
need to be listed for management been correctly
listed and had labels or signs posted? 

Are fire ex�nguishers placed in designated loca�ons?
Is the quan�ty normal?
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6-1-4 Reduc�on of ESH Impacts on Internal Opera�ons GRI 403-7

　The results of hazard iden�fica�on and risk assessment show that except for the Head Office, the hazards 
in the factories mostly come from "being caught/being drawn in" and "being pricked/gashed" when operat-
ing machines. To reduce injuries to employees, in addi�on to the introduc�on of management systems and 
personnel educa�onal training, we also constantly update machines and facili�es to control hazards from 
the sources. The factories completed several improvement programs in 2021 in the hope of giving employ-
ees a safe work environment.  

Being cut by tape dispensing machine

Risk:
When tape dispensing machines supply tape, employees tend to take the tape with their hands 
rather than using tools so that their fingers are easily cut by the opera�ng blades. 
Improvement Measure:
Self-developed Disc-type Tape Dispensing Machine and Driving System for Disc-type Tape Dispensing 
Machine have been used in factories. The system can effec�vely prevent employees from accidental-
ly hur�ng their fingers when taking the tape from the dispenser, and has successfully obtained a 
u�lity patent.  

Fingers being caught

Risk:
When an operator reaches out to Full Plate Zone to take materials, if the operator does not no�ce 
that the plate in Plate-filling Zone has been filled with materials (a�er the plate is full, a transporta-
�on mechanism will transport the full plate to Full Plate Zone), his/her fingers may be caught by the 
transporta�on mechanism. 
Improvement Measure:
Gap blockers have been added to all machinery used in that zone, which block machine gaps and 
prevents hands from ge�ng in. 

Manufacturing Process Improvement in Factory
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6-1-4 Reduc�on of ESH Impacts on Internal Opera�ons GRI 403-7

　The results of hazard iden�fica�on and risk assessment show that except for the Head Office, the hazards 
in the factories mostly come from "being caught/being drawn in" and "being pricked/gashed" when operat-
ing machines. To reduce injuries to employees, in addi�on to the introduc�on of management systems and 
personnel educa�onal training, we also constantly update machines and facili�es to control hazards from 
the sources. The factories completed several improvement programs in 2021 in the hope of giving employ-
ees a safe work environment.  

Being cut by tape dispensing machine

Risk:
When tape dispensing machines supply tape, employees tend to take the tape with their hands 
rather than using tools so that their fingers are easily cut by the opera�ng blades. 
Improvement Measure:
Self-developed Disc-type Tape Dispensing Machine and Driving System for Disc-type Tape Dispensing 
Machine have been used in factories. The system can effec�vely prevent employees from accidental-
ly hur�ng their fingers when taking the tape from the dispenser, and has successfully obtained a 
u�lity patent.  

Fingers being caught

Risk:
When an operator reaches out to Full Plate Zone to take materials, if the operator does not no�ce 
that the plate in Plate-filling Zone has been filled with materials (a�er the plate is full, a transporta-
�on mechanism will transport the full plate to Full Plate Zone), his/her fingers may be caught by the 
transporta�on mechanism. 
Improvement Measure:
Gap blockers have been added to all machinery used in that zone, which block machine gaps and 
prevents hands from ge�ng in. 

Manufacturing Process Improvement in Factory
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6-2 Comprehensive Employee Health Management  GRI 403-3 and GRI 403-6

　Employee health is always an issue greatly emphasized by Chicony Power. Onsite clinics and consult-
ing rooms have been set up, and doctors and nurses have been appointed in factories to constantly take 
care of employees’ physical and mental health (The items of health care that Chicony Power provides 
to full-�me employees are listed in the table below). 

1. Employee Health Management and Emergency Care

Promote workplace health programs, and take the responsibility for workplace emergency care
Measure employees’ height, weight, body fat and blood pressure on an irregular basis, give 
vaccines, and keep employees’ nursing records.
Develop measures to improve employees’ physical problems
Implement the following major plans: Workplace Maternal Health Protec�on Plan, Ergonomic 
Hazards Preven�on Plan, Abnormal Workload Induced Disorders Preven�on Plan, and Preven�on 
Plan for Wrongful Harm When Performing Job Du�es.

①
②

③
④

3. On-site doctor services and the preven�on of infec�ous diseases

On-site doctor services.
Advocacy for the preven�on of workplace infec�ous diseases.

①
②

2. Health examina�ons and abnormality grading and tracking

Take charge of workplace health examina�ons, measure employees’ height, weight, body fat and 
blood pressure on an irregular basis, and give vaccines
Health status grading and abnormality tracking
On-site doctor services
COVID-19 preven�on

①

②
③
④

Number of people served by Chicony Power's
occupa�onal medicine specialists every month

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Jan. Month

 Number of consultees 

Sta�s�cs and Analysis of 2021 Onsite Clinic's Nursing Service Cases – Chicony Power

Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total Percentage

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total Percentage

2021 Occupa�onal Medicine Specialist Consulta�on Service Sta�s�cs

Sta�s�cs of Nursing
Service Cases

Blood pressure measurement

Wound/injury treatment

Internal medicine problems

Eye problems

Gynecological problems

Weight/body fat measurement

Other problems

Total

Blood pressure
measurement

Weight/body fat
measurement

Internal medicine

Eye problems

Gynecology

Others

Wound/injury

Others

Gynecology
 Blood pressure measurement

Internal
medicine

Wound/injury

Total
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6-2 Comprehensive Employee Health Management  GRI 403-3 and GRI 403-6

　Employee health is always an issue greatly emphasized by Chicony Power. Onsite clinics and consult-
ing rooms have been set up, and doctors and nurses have been appointed in factories to constantly take 
care of employees’ physical and mental health (The items of health care that Chicony Power provides 
to full-�me employees are listed in the table below). 

1. Employee Health Management and Emergency Care

Promote workplace health programs, and take the responsibility for workplace emergency care
Measure employees’ height, weight, body fat and blood pressure on an irregular basis, give 
vaccines, and keep employees’ nursing records.
Develop measures to improve employees’ physical problems
Implement the following major plans: Workplace Maternal Health Protec�on Plan, Ergonomic 
Hazards Preven�on Plan, Abnormal Workload Induced Disorders Preven�on Plan, and Preven�on 
Plan for Wrongful Harm When Performing Job Du�es.

①
②

③
④

3. On-site doctor services and the preven�on of infec�ous diseases

On-site doctor services.
Advocacy for the preven�on of workplace infec�ous diseases.

①
②

2. Health examina�ons and abnormality grading and tracking

Take charge of workplace health examina�ons, measure employees’ height, weight, body fat and 
blood pressure on an irregular basis, and give vaccines
Health status grading and abnormality tracking
On-site doctor services
COVID-19 preven�on

①

②
③
④

Number of people served by Chicony Power's
occupa�onal medicine specialists every month

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Jan. Month

 Number of consultees 

Sta�s�cs and Analysis of 2021 Onsite Clinic's Nursing Service Cases – Chicony Power

Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total Percentage

Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total Percentage

2021 Occupa�onal Medicine Specialist Consulta�on Service Sta�s�cs

Sta�s�cs of Nursing
Service Cases

Blood pressure measurement

Wound/injury treatment

Internal medicine problems

Eye problems

Gynecological problems

Weight/body fat measurement

Other problems

Total

Blood pressure
measurement

Weight/body fat
measurement

Internal medicine

Eye problems

Gynecology

Others

Wound/injury

Others

Gynecology
 Blood pressure measurement

Internal
medicine

Wound/injury

Total
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4. Health promo�on ac�vi�es and health guidance sessions (the content
    may be adjusted based on the opera�onal status of individual factories)

④ Health examina�ons　⑤ Aerobic exercise　⑥ Club ac�vi�es　⑦ B1 Health Center

①Health promo�on workshops　② Stress Relieving Sta�on　③ Blood dona�on campaign

Chicony Power's Aerobic exercise courses

Advocacy of pandemic preven�on

Confirmed COVID-19 Cases' Footprint Tracking & Inves�ga�on

Set up isola�on zones for pandemic control

Advocacy of pandemic control measures for employees taking business trips

Stress Relieving Sta�on (massage services
offered by visually impaired masseurs) Blood Dona�on Campaign

4. Health promo�on ac�vi�es and health guidance sessions (the content
    may be adjusted based on the opera�onal status of individual factories)
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4. Health promo�on ac�vi�es and health guidance sessions (the content
    may be adjusted based on the opera�onal status of individual factories)

④ Health examina�ons　⑤ Aerobic exercise　⑥ Club ac�vi�es　⑦ B1 Health Center

①Health promo�on workshops　② Stress Relieving Sta�on　③ Blood dona�on campaign

Chicony Power's Aerobic exercise courses

Advocacy of pandemic preven�on

Confirmed COVID-19 Cases' Footprint Tracking & Inves�ga�on

Set up isola�on zones for pandemic control

Advocacy of pandemic control measures for employees taking business trips

Stress Relieving Sta�on (massage services
offered by visually impaired masseurs) Blood Dona�on Campaign

4. Health promo�on ac�vi�es and health guidance sessions (the content
    may be adjusted based on the opera�onal status of individual factories)
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GRI Content Index Disclosures Chapter Remark 
GRI Management Guidelines (2016) 

Explana�on on the first page of each 
chapter 

103-1 Explana�on of the material topic and its Boundaries  
103-2 Management Guidelines and its components 
 

GRI Content Index Disclosures Chapter 
Disclosure 

Status 
General Disclosures (2016) 

102-1 Name of the organiza�on 
2-1 The Company's 
Profile 

 102-2 Ac�vi�es, brands, products and services 
102-3 Loca�on of headquarters 

102-4 Loca�on of opera�ons 
2-2 Global Market 
Layout 

 

102-5 Ownership and legal form 
2-1 The Company's 
Profile 

 

102-6 Markets served by the organiza�on 
2-2 Global Market 
Layout 

 

102-7 Scale of the organiza�on 
2-1 The Company's 
Profile 

 

102-8 Informa�on on employees and other workers 5-1 Employee Structure  

102-9 Supply chain 
3-3 Supply Chain 
Management 

 

102-10 Significant changes to the organiza�on or its supply chain 
3-3 Supply Chain 
Management 

 

102-11 Precau�onary Principle or approach 

3-1 Green Products and 
Patents 
3-2 Raw Material 
Management 

 

102-12 External ini�a�ves 
2-1-3 Membership of 
Associa�ons 

 

102-13 Membership of associa�ons 
2-1-3 Membership of 
Associa�ons 

 

102-14 Statement from decision-maker 
Message from Chairman 
& President 

 

102-15 Key impacts, risks, and opportuni�es 2-6 Risk Management  
102-16 Organiza�on values, principles, standards and conduct 
norms 

2-3 Sustainable 
Development and Value 

 

102-18 Organiza�on governance structure 
2-5 Corporate 
Governance 
Organiza�on 

 

 

GRI Content Index Disclosures Chapter Remark 
GRI Management Guidelines (2016) Explana�on on the first 

page of each chapter 103-1 Explana�on of the material topic and its Boundaries  
103-2 Management Guidelines and its components 

102-40 Stakeholder groups engaged by the organiza�on 
1-1 Iden�fy stakeholders 
and their 
communica�on channels 

 

102-41 Collec�ve bargaining agreements 
5-3 Employee Benefits 
and Remunera�on 

 

102-42 Iden�fying and selec�ng stakeholders 1-1 Iden�fy stakeholders 
and their 
communica�on channels 

 
102-43 Approach to stakeholder engagement 

102-44 Key topics and concerns that have been raised 
1-2 Iden�fica�on and 
Management of Material 
Issues 

 

102-45 En��es included in organiza�on’s consolidated financial 
statements 

2-4 Opera�onal 
Performance 

 

102-46 Defining the report content and the topic boundaries 1-2 Iden�fica�on and 
Management of Material 
Issues 

 
102-47 List of material topics 

102-48 Restatements of informa�on 

About this Report  

102-49 Changes from previous report 
102-50 Repor�ng period 
102-51 Date of most recent report 
102-52 Repor�ng cycle 
102-53 Contact person for ques�ons regarding the report 
102-54 Claims of repor�ng in accordance with the GRI Standards 

102-55 The GRI content index 
Appendix 1 GRI Content 
Index 

 

102-56 External assurance for the report Appendix 2  
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GRI Content Index Disclosures Chapter Remark 
GRI Management Guidelines (2016) 

Explana�on on the first page of each 
chapter 

103-1 Explana�on of the material topic and its Boundaries  
103-2 Management Guidelines and its components 
 

GRI Content Index Disclosures Chapter 
Disclosure 

Status 
General Disclosures (2016) 

102-1 Name of the organiza�on 
2-1 The Company's 
Profile 

 102-2 Ac�vi�es, brands, products and services 
102-3 Loca�on of headquarters 

102-4 Loca�on of opera�ons 
2-2 Global Market 
Layout 

 

102-5 Ownership and legal form 
2-1 The Company's 
Profile 

 

102-6 Markets served by the organiza�on 
2-2 Global Market 
Layout 

 

102-7 Scale of the organiza�on 
2-1 The Company's 
Profile 

 

102-8 Informa�on on employees and other workers 5-1 Employee Structure  

102-9 Supply chain 
3-3 Supply Chain 
Management 

 

102-10 Significant changes to the organiza�on or its supply chain 
3-3 Supply Chain 
Management 

 

102-11 Precau�onary Principle or approach 

3-1 Green Products and 
Patents 
3-2 Raw Material 
Management 

 

102-12 External ini�a�ves 
2-1-3 Membership of 
Associa�ons 

 

102-13 Membership of associa�ons 
2-1-3 Membership of 
Associa�ons 

 

102-14 Statement from decision-maker 
Message from Chairman 
& President 

 

102-15 Key impacts, risks, and opportuni�es 2-6 Risk Management  
102-16 Organiza�on values, principles, standards and conduct 
norms 

2-3 Sustainable 
Development and Value 

 

102-18 Organiza�on governance structure 
2-5 Corporate 
Governance 
Organiza�on 

 

 

GRI Content Index Disclosures Chapter Remark 
GRI Management Guidelines (2016) Explana�on on the first 

page of each chapter 103-1 Explana�on of the material topic and its Boundaries  
103-2 Management Guidelines and its components 

102-40 Stakeholder groups engaged by the organiza�on 
1-1 Iden�fy stakeholders 
and their 
communica�on channels 

 

102-41 Collec�ve bargaining agreements 
5-3 Employee Benefits 
and Remunera�on 

 

102-42 Iden�fying and selec�ng stakeholders 1-1 Iden�fy stakeholders 
and their 
communica�on channels 

 
102-43 Approach to stakeholder engagement 

102-44 Key topics and concerns that have been raised 
1-2 Iden�fica�on and 
Management of Material 
Issues 

 

102-45 En��es included in organiza�on’s consolidated financial 
statements 

2-4 Opera�onal 
Performance 

 

102-46 Defining the report content and the topic boundaries 1-2 Iden�fica�on and 
Management of Material 
Issues 

 
102-47 List of material topics 

102-48 Restatements of informa�on 

About this Report  

102-49 Changes from previous report 
102-50 Repor�ng period 
102-51 Date of most recent report 
102-52 Repor�ng cycle 
102-53 Contact person for ques�ons regarding the report 
102-54 Claims of repor�ng in accordance with the GRI Standards 

102-55 The GRI content index 
Appendix 1 GRI Content 
Index 

 

102-56 External assurance for the report Appendix 2  
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GRI Content Index Disclosures Chapter Remark 
Specific Standard Disclosure 200/300/400 

GRI 200 Economic 
GRI 201 Economic Performance (2016) 

201-1 Direct economic value generated and distributed 2-4 Opera�onal Performance  
201-2 Financial implica�ons and other risks and 
opportuni�es due to climate change 

4-1-1 Climate-related Financial 
Disclosures 

 

GRI 204 Procurement Prac�ces (2016) 
204-1 Propor�on of spending on local suppliers 3-2 Supply Chain Management  

GRI 300 Environmental 
GRI 302 Energy (2016) 

302-1 Energy consump�on within the organiza�on 4-2 Energy Management  
302-3 Energy intensity 4-2 Energy Management  
302-4 Reduc�on of energy consump�on 4-2 Energy Management  

GRI 305 Emissions (2016) 
305-1 Direct (Scope 1) GHG emissions 

4-1 Climate Change and 

Greenhouse Gas Management 

 
305-2 Energy indirect (Scope 2) GHG emissions  
305-3 Other indirect (Scope 3) GHG emissions  
305-4 GHG emissions intensity  

GRI 308 Effluents and Waste (2016) 
308-1 Waste by type and disposal method 3-3 Supply Chain Management  

GRI 400 Social 
GRI 401 Employment (2016) 

401-1 New employees and resigned employees  5-1 Employees Overview  

401-2 Benefits provided to full-�me employees that are not 
provided to temporary or part-�me employees 

5-3 Employee Remunera�on 

and Benefits 

 

401-3 Parental leave 
5-3 Employee Remunera�on 

and Benefits 

 

GRI 403 Occupa�onal Safety and Health (2018) 

403-1 Occupa�onal safety and health management system 
6-1 Occupa�onal Safety and 
Health Management System 

 

403-2 Hazard iden�fica�on, risk assessment and incident 
inves�ga�on 

6-1 Occupa�onal Safety and 
Health Management System 

 

403-3 Occupa�onal health services 
5-5 Comprehensive Employee 
Health Management 

 

403-4 Worker par�cipa�on, consulta�on and communica�on 
on occupa�onal safety and health  

5-4 Employee Communica�on 
and Care 

 

 

GRI Content Index Disclosures Chapter Remark 
Specific Standard Disclosure 200/300/400 

403-5 Worker training on occupa�onal safety and health 
6-1 Occupa�onal Safety and 
Health 

 

403-6 Promo�on of worker health 
5-5 Comprehensive Employee 
Health Management 

 

403-7 Preven�on and mi�ga�on of occupa�onal safety and 
health impacts directly linked by business rela�onships  

6-1 Occupa�onal Safety and 
Health 

 

403-8 Workers covered by an occupa�onal safety and health 
management system 

6-1 Occupa�onal Safety and 
Health 

 

403-9 Work-related injuries 
6-1 Occupa�onal Safety and 
Health 

 

403-10 Work-related ill health 
6-1 Occupa�onal Safety and 
Health 

 

GRI 404 Training and Educa�on (2016) 
404-1 Average hours of training per year per employee 5-4 Personnel Training  
404-3 Percentage of employees receiving regular 
performance and career development reviews 

5-4 Personnel Training 
 

GRI 405 Diversity and Equal Opportunity 
405-1 Diversity of governance bodies and employees 5-1 Employee Structure  

GRI 412: Human Rights Assessment 
GRI 412-2 Employee training on human rights policies or 
procedures 

5-2 Human Rights Policy 
 

GRI 414 Supplier Social Assessment 
414-1 New suppliers that were screened using social criteria 3-3 Supply Chain Management  
 
Taiwan Stock Exchange Corpora�on Rules Governing the Prepara�on and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies (2021-12-07) 
(1) The number of the corporate’s full-�me employees who are 
not in a managerial posi�on, the average and medium of the 
salaries of the full-�me employees who are not in a managerial 
posi�on, and the difference of the three figures from the previous 
year- 

5-2-1 Employee Remunera�on 

(2) Corporate governance in rela�on to climate-related risks and 
opportuni�es; actual and poten�al climate-related impacts; how 
to iden�fy, assess and manage climate-related risks; and 
indicators and objec�ves used to assess and manage climate-
related issues 

4-1-1 Climate-related Financial 
Disclosures 
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GRI Content Index Disclosures Chapter Remark 
Specific Standard Disclosure 200/300/400 

GRI 200 Economic 
GRI 201 Economic Performance (2016) 

201-1 Direct economic value generated and distributed 2-4 Opera�onal Performance  
201-2 Financial implica�ons and other risks and 
opportuni�es due to climate change 

4-1-1 Climate-related Financial 
Disclosures 

 

GRI 204 Procurement Prac�ces (2016) 
204-1 Propor�on of spending on local suppliers 3-2 Supply Chain Management  

GRI 300 Environmental 
GRI 302 Energy (2016) 

302-1 Energy consump�on within the organiza�on 4-2 Energy Management  
302-3 Energy intensity 4-2 Energy Management  
302-4 Reduc�on of energy consump�on 4-2 Energy Management  

GRI 305 Emissions (2016) 
305-1 Direct (Scope 1) GHG emissions 

4-1 Climate Change and 

Greenhouse Gas Management 

 
305-2 Energy indirect (Scope 2) GHG emissions  
305-3 Other indirect (Scope 3) GHG emissions  
305-4 GHG emissions intensity  

GRI 308 Effluents and Waste (2016) 
308-1 Waste by type and disposal method 3-3 Supply Chain Management  

GRI 400 Social 
GRI 401 Employment (2016) 

401-1 New employees and resigned employees  5-1 Employees Overview  

401-2 Benefits provided to full-�me employees that are not 
provided to temporary or part-�me employees 

5-3 Employee Remunera�on 

and Benefits 

 

401-3 Parental leave 
5-3 Employee Remunera�on 

and Benefits 

 

GRI 403 Occupa�onal Safety and Health (2018) 

403-1 Occupa�onal safety and health management system 
6-1 Occupa�onal Safety and 
Health Management System 

 

403-2 Hazard iden�fica�on, risk assessment and incident 
inves�ga�on 

6-1 Occupa�onal Safety and 
Health Management System 

 

403-3 Occupa�onal health services 
5-5 Comprehensive Employee 
Health Management 

 

403-4 Worker par�cipa�on, consulta�on and communica�on 
on occupa�onal safety and health  

5-4 Employee Communica�on 
and Care 

 

 

GRI Content Index Disclosures Chapter Remark 
Specific Standard Disclosure 200/300/400 

403-5 Worker training on occupa�onal safety and health 
6-1 Occupa�onal Safety and 
Health 

 

403-6 Promo�on of worker health 
5-5 Comprehensive Employee 
Health Management 

 

403-7 Preven�on and mi�ga�on of occupa�onal safety and 
health impacts directly linked by business rela�onships  

6-1 Occupa�onal Safety and 
Health 

 

403-8 Workers covered by an occupa�onal safety and health 
management system 

6-1 Occupa�onal Safety and 
Health 

 

403-9 Work-related injuries 
6-1 Occupa�onal Safety and 
Health 

 

403-10 Work-related ill health 
6-1 Occupa�onal Safety and 
Health 

 

GRI 404 Training and Educa�on (2016) 
404-1 Average hours of training per year per employee 5-4 Personnel Training  
404-3 Percentage of employees receiving regular 
performance and career development reviews 

5-4 Personnel Training 
 

GRI 405 Diversity and Equal Opportunity 
405-1 Diversity of governance bodies and employees 5-1 Employee Structure  

GRI 412: Human Rights Assessment 
GRI 412-2 Employee training on human rights policies or 
procedures 

5-2 Human Rights Policy 
 

GRI 414 Supplier Social Assessment 
414-1 New suppliers that were screened using social criteria 3-3 Supply Chain Management  
 
Taiwan Stock Exchange Corpora�on Rules Governing the Prepara�on and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies (2021-12-07) 
(1) The number of the corporate’s full-�me employees who are 
not in a managerial posi�on, the average and medium of the 
salaries of the full-�me employees who are not in a managerial 
posi�on, and the difference of the three figures from the previous 
year- 

5-2-1 Employee Remunera�on 

(2) Corporate governance in rela�on to climate-related risks and 
opportuni�es; actual and poten�al climate-related impacts; how 
to iden�fy, assess and manage climate-related risks; and 
indicators and objec�ves used to assess and manage climate-
related issues 

4-1-1 Climate-related Financial 
Disclosures 
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